Tourism Business Improvement District Board
Minutes
Wednesday, January 14, 2009
11:00 am
City Hall
Council Hearing Room
990 Palm Street

CALL TO ORDER: Chair John Conner
PRESENT: Billing, Mueller, Koper

STAFF PRESENT: Brigitte Elke, Principal Administrative Analyst

PUBLIC COMMENT

Cate Norton, PCC Chair, welcomed the TBID Board as newest advisory body and let them
know that the PCC is looking forward to the joint retreat on January 22, 2009.

CONSENT AGENDA

ACTION: Moved by Koper/Billing to approve minutes as presented.
Motion carried 3:0

One member of the board arrived after the minutes were approved.

PRESENTATIONS

The board had received a last minute request to hear a proposal by Festival Mozaic for the
upcoming festival season. The board chair asked the board to add this agenda item. Request
was moved by Billing/Koper to hear the item at the end of the agenda. Motion carried 3:0

PRE-PROPOSAL CONFERENCE

On January 7, 2009 the City Council approved the release of the TBID’s RFP for marketing
services. The board scheduled a pre-proposal conference during its regular board meeting to
answer questions by interested agencies.

11 agencies attended the meeting and all had an opportunity to present their questions to the
board members.




BUSINESS ITEMS

1. CREATION OF A MARKETING SUBCOMMITTEE
The board decided to hold off on the formation of a subcommittee and will decide when a
definite need arises.

2. SMITH TRAVEL REPORT EXPANSION
The board decided to commission the multi-segment report that can feature up to 12
segments for $2,800 annually.

The segments to be included are:
Napa, Sonoma, Santa Cruz, San Diego, Santa Barbara, Monterey, Placer/NV, San Mateo,
and San Luis Obispo.

ACTION: Moved by Koperr/Billing to contract with STR for the said report for one year
Motion carried 4:0

3. PUBLIC RELATIONS

This item was continued indefinitely. The board wants to evaluate the marketing proposals
first before acting on Public Relations.

4. FESTIVAL MOZAIC

Curtis Pendelton from Festival Mozaic presented a partnership proposal to the board. She
proposed to partner with the SLO Hoteliers for exclusivity and a packaging program during
the festival. The Festival is currently growing mostly outside of SLO and has attracted several
Elder Hostel groups last season. They would like to continue their efforts in attracting larger
groups and need to secure the hotel space as well as the financial tools to reach out to
various markets and groups.

Mrs. Pendelton proposed a $10,000 package which would include festival packages, lodging
site on Mozaic’s website, and marketing material with SLO hoteliers included.

ACTION: Moved by Billing/Koper to finance the proposed package at $10,000
Motion carried 4:0

The meeting adjourned at 12:10 p.m. to February 11, 2009 meeting.



