Tourism Business Improvement District Board
Minutes
Wednesday, April 8, 2009
11:00 am
Council Hearing Room
City Hall, 990 Palm Street

CALL TO ORDER: Chair John Conner
PRESENT: Mueller, Wallace

STAFF PRESENT: Brigitte Elke, Principal Administrative Analyst

PUBLIC COMMENT

There was no public comment.

CONSENT AGENDA

ACTION: Moved by Wallace/Mueller to approve consent agenda as presented.
Motion carried 3:0

PRESENTATIONS

1. SLO CAR FREE PROGRAM

Aeron Arlin Genet presented the SLO Car Free program to the committee. The program is a
collaborative effort between the Air Pollution Control District and many private organizations
to create a SLO Car Free program mirrored on Santa Barbara’s model. The program intends
to entice travelers to come to SLO by train, bus, or airplane and provides all the tools
necessary to enjoy SLO'’s attractions car-free and care-free. They hope to present more
concrete materials in Fall 2009. They plan to apply for GIA funding to help them with the
needed collateral and promotional material.

BUSINESS ITEMS
1. SLO COUNTY AIRPORT PRESENTATION AND REQUEST FOR FUNDING
Richard Howell and Phil D’Acri from the SLO County Airport gave the committee an update

regarding the current status on the airport industry and related air traffic. They also reported
on the current effort to keep the airport as a viable economic engine for the County and the



current collaboration efforts underway to give financial assistance to cover the matching
amount needed to apply for a Federal Department of Transportation grant.

The committee asked the two representatives to come back in May or June with a more
concrete request the committee could entertain.

2. CONTRACTOR UPDATE — RESEARCH & HOTELIER INTERVIEWS

Ryan Allshouse from Level Studios reported on the agency’s current efforts. They are
currently in the discovery phase conducting market, target audience, and brand research.
They conducted interviews with the board members and other selected hoteliers and are
about to launch the survey for all the hoteliers in SLO to partake. The board liaisons will
inform their respective hotels to let them know that the survey is forthcoming. Level Studios
will keep the board members informed as to survey replies and ask for assistance when
needed.

On May 13, 2009, Level Studios will present the findings, the proposed marketing plan, and
the first phase of the proposed website. In that meeting they will also ask for additional
meetings to be schedule if the need arises.

3. TBID MEETING TIME AND DATE
This item was continued to the May meeting, given that only three members of the committee
were present.

4. COMMUNICATION WITH LODGING INDUSTRY
The board decided to continue the communication through the assigned liaisons. This item
will be revisited, should specific issues arise and dictate a different approach.

Staff reported that Festival Mozaic encountered difficulty in receiving the individual hotel
information to post on its website. The festival staff will continue their efforts and in the
meantime post all hotels linking the typed name to the website where no logo is available.
Where ever they do not have an active URL they will post the property’s name and phone
number.

The meeting adjourned at 12:45 p.m.



