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ANNOUNCEMENTS:  
 
PUBLIC COMMENTS          10 min. 
At this time, members of the public may address the Committee on items not on the agenda, not 
to exceed three minutes per person.  Items raised are generally referred to the staff and, if 
action by the committee is necessary, may be scheduled for a future meeting.   
 
The Chair will provide the opportunity for the public to address items on the agenda.   

 
 
 
 

 
A.  CONSENT ITEMS  
Consent Items can be approved by a single vote by the Committee.  Any member of the Committee 
can pull and discuss any individual consent item.     
 
A-1  Approval of minutes from July 13, 2011                                     5 min 
 
B.  DISCUSSION ITEMS 
 None    
             
C.   ACTION ITEMS  
                
C-1 Review Cal Poly subsidy agreement              15 min 
 
 
D. INFORMATION ITEMS 
 
D-1 Transit Manager’s Report (with attachments)                                                10 min                           

    
 
D-2  Operating - Performance Reports (Attachment “A”)                                      10 min 

  

Service Complaints:  Complaints regarding bus service or routes are to be directed 
to the Transportation Assistant at 781-7531.  Reports of complaints/commendations 
are available to the public upon request. 
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MEMBER’S COMMENTS                                                                        10 min      
 
   
NEXT MEETING DATE/LOCATION  
November 9, 2011 2:45 pm-4:45 pm, Council Hearing Room 
 
 
ADJOURNMENT   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
G:\Transportation-Data\_Unsorted Stuff\Transportation\Transportation Committees\MTC Committee\FY 2012\SEPTEMBER 14-2011\1-Draft MTC 
Agenda,REGULAR MEETING SEPT-14-2011.docx 
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MTC REGULAR MEETING SEPTEMBER 14-2011 AGENDA ITEM A-1 

CITY OF SAN LUIS OBISPO 
MASS TRANSPORTATION COMMITTEE 

COUNCIL HEARING ROOM  
995 PALM ST. 

WEDNESDAY, JULY 13, 2011 
DRAFT MINUTES 

 
CALL TO ORDER: 
 
Chairperson Elizabeth Thyne called the meeting to order at 2:45 p.m. 
 
 
ROLL CALL 
 
Present: Susan Rains, Stanley Yucikas, Elizabeth Thyne, Art Apruzzese, Louise 

Justice, Jody Frey, Jean Long, Todd Katz and Kathy Smith.  
 (Jonathan Ellis Absent) 
 
Staff:  John Webster 
 
 
ANNOUNCEMENTS 
 
There were no announcements. 
 
 
PUBLIC COMMENTS 
 
There were no public comments. 
 
 
A. CONSENT ITEMS 
 
A-1. Approval of May 11, 2011 Regular Meeting  
 
Mr. Katz moved to approve the May 11, 2011 meeting minutes as submitted.  Mr. 
Yucikas seconded the motion. 
 
The motion passed unanimously. 
 
 
B. DISCUSSION ITEMS 
 
B-1. Transit Funding Challenges Survey 
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MTC REGULAR MEETING SEPTEMBER 14-2011 AGENDA ITEM A-1 

James Worthley, SLOCOG, made a presentation outlining the background of funding 
issues. Key highlights included: 

 SLOCOG organizational background 
 Regional Transportation Plan 
 Services offered 
 Programming 
 Accomplishments in highway, regional road, motorized, non-motorized, and 

public transit areas 
 Significant decline in funding 
 Fuel tax, sales tax, and vehicle license plate fees 
 Consultant/survey efforts and phased project processes 

 
Mr. Webster agreed to email MTC members the SLOCOG request for input survey. 
 
He further noted that due to federal funding reductions of projected 30%, there would 
need to be a cut in services, e.g. weekend schedules, unless new funding sources could be 
identified. 
 
 
B-2. SLO Marketing Plan Status 
 
Mr. Webster reported that with the projected federal cut in funding, there was no extra 
money to provide staffing to implement the marketing plan. 
 
There was general discussion on approaching Cal Poly with the effort of finding unpaid 
interns or student managers who could facilitate the plan as part of an academic project. 
 
Ms. Long and Ms. Rains agreed to spearhead the effort to work with the College of 
Business to implement a marketing plan internship or class project. 
 
 
C. ACTION ITEMS 
 
C-1. Review SLO Transit Service Adjustments 
 
Mr. Webster discussed the FY breakdown information on reviewing all routes to 
determine which increments/segments/routes were underperforming.   
 
He said targeted service adjustments and/or elimination would result in a cost savings of 
approximately $22,500 if implemented on the next run cut for the Labor Day schedule 
change.  The service adjustment trip eliminations were listed as follows: 
 

 Route 1: 6:53 a.m. weekdays 
 Route 2: 5:45 p.m. weekdays; 5:45 p.m. Saturdays; 5:05 p.m. & 5:45 p.m. on 

Sundays; 9:50 p.m. weekday evenings 
 Route 3: 10:18 p.m. weekday evenings 

6



MTC REGULAR MEETING SEPTEMBER 14-2011 AGENDA ITEM A-1 

 Trolley: modify the run times to be Thursdays 5-9:30 p.m. and 5-9 p.m. on 
Fridays and Saturdays  

 
Mr. Webster also noted that staff had requested the PCC to subsidize the Trolley service 
for two years and the final service and funding levels were not final at this point. 
 
Mr. Apruzzese moved to accept staff recommended adjustments as outlined in the staff 
report.  Ms. Rains seconded the motion. 
 
The motion passed unanimously. 
 
C-2. Downtown Access Pass (DAP) Funding 
 
Mr. Webster discussed the Parking Enterprise Fund review/discussion that the Council 
supported, which included modifications to subsidize only 50% of costs for DAP as 
opposed to current 100% subsidy, noting that the rider would pay the difference. 
 
Mr. Webster reported the DAP usage breakdown details and recommended that the MTC 
move to discontinue the DAP program as it currently exists and convert the Downtown 
Access Pass to a Downtown Access Program via the establishment of a 31 day unlimited 
ride adult and senior/disabled pass using a 50% discount over the regular price. He 
further recommended that the motion intent be forwarded to Council for review and 
approval. 
 
Kathy Smith, Council member, noted that the Downtown Business Association (DTA) 
did not appear to support the current DAP.  
 
Mr. Webster indicated that he would be attending the DTA meeting on July 14, 2011 and 
was under the impression that their concern was regarding possible fraud in the current 
pass program. He also stated that there were not any issues that staff was aware of 
concerning fraudulent use of the existing DAP or application process. 
 
There was MTC discussion, and Mr. Yucikas stated he did not feel there was enough 
information available at this time to legitimately vote on the 50% subsidy reduction. 
 
Ms. Long and Ms. Rains left the meeting due to prior commitments but a quorum still 
existed. 
 
Ms. Frey noted that not all downtown employees could afford to pay the 50% fee to use 
the program/pass. 
 
Mr. Yucikas moved to recommend to Council to continue the Downtown Access Pass as 
it exists currently without modification.  Mr. Apruzzese seconded the motion. 
 
The motion passed unanimously. 
 

7



MTC REGULAR MEETING SEPTEMBER 14-2011 AGENDA ITEM A-1 

 
D. INFORMATION ITEMS 
 
D-1. Transit Manager’s Report 
D-2. Operating-Performance Reports 
 
Mr. Webster presented highlight discussion on the reports as presented, noting that the 
fuel cost figures were a month off in reporting. 
 
 
MEMBER COMMENTS 
 
The MTC discussed the need for more enforcement of the no food/drinks on buses. 
 
Mr. Webster agreed to explore additional options such as decals to have the rule enforced 
and would bring back discussion at the next meeting. 
 
 
The meeting adjourned at 4:55 p.m. to the regular meeting September 14, 2011 at 2:45 
p.m. 
 
 
Respectfully submitted, 
Lisa Woske, Recording Secretary 
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Jul-10 Jul-11 %Change Jul 10-Jul 10 Jul 11-Jul 11 %Change

General Fare 34,588 34,568 -0.1%
Cal Poly 11,615 10,855 -6.5%

Revenue
1-Ride Pass 506 396 -21.7%
I Day Reg Pass 417 358 -14.1%
3-Day Reg Pass 161 127 -21.1%
5-Day Reg Pass 60 74 23.3%
7-Day Reg Pass 206 103 -50.0%
31-Day Reg Pass 2,045 1,203 -41.2%
31-Day Student Pass 237 282 19.0%
Amtrak 3 3 0.0%
Cal Poly 11,399 10,787 -5.4%
CP Invalid 216 68 -68.5%
DAP Pass 972 904 -7.0%
Pass Overide 281 270 -3.9%
Punch Reg Pass 0 46 100.0%
Punch S/D Pass 0 56 100.0%
Regional Day Pass 1,103 1,688 53.0%
31-Day Regional Pass 4,223 4,500 6.6%
Regular Cash 8,760 8,903 1.6%
S/D Cash 2,108 2,315 9.8%
S/D 31 Day Pass 6,956 6,414 -7.8%
Prado Token 695 722 3.9%

Non-Revenue
Free Ride Event 1 4 300.0%
Free Riders 1,066 1,311 23.0%
Free Ride Token 22 4 -81.8%
Newcomer 8 29 262.5%
Promo Pass 6 11 83.3%
SLO Transfers 1,606 1,694 5.5%
VIP (80+) 702 910 29.6%
Youth Summer Pass 2,444 2,241 -8.3%

Total 46,203 45,423 -1.7%

Non-Revenue

TABLE A: Ridership Trends by Fare Component

Fare Categories
Month Fiscal Year to Date

Revenue
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Jul-10 Jul-11 %Change Jul 10-Jul 10 Jul 11-Jul 11 %Change

Passengers 46,203 45,423 -1.7%
Weekday 38,814 37,849 -2.5%
Saturday 4,335 4,180 -3.6%
Sunday 3,054 3,394 11.1%
Revenue Hours 2,508 2,456 -2.1%
Weekday 2,065 1,965 -4.8%
Saturday 285 294 3.2%
Sunday 158 197 24.7%
Passengers per Rev Hour 18.42 18.49 0.4%
Revenue Miles 29,913 29,405 -1.7%
Weekday 24,582 23,708 -3.6%
Saturday 3,195 3,231 1.1%
Sunday 2,136 2,466 15.4%
Passengers per Rev Mile 1.54 1.54 0.0%

TABLE B: Revenue Hours and Revenue Miles

Metrics
Month Fiscal Year to Date
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Aug-10 Aug-11 %Change Jul 10-Aug 10 Jul 11-Aug 11 %Change

General Fare 35,064 35,607 1.5% 69,652 70,175 0.8%
Cal Poly 7,988 10,592 32.6% 19,603 21,447 9.4%

Revenue
1-Ride Pass 73 93 27.4% 579 489 -15.5%
I Day Reg Pass 494 487 -1.4% 911 845 -7.2%
3-Day Reg Pass 157 262 66.9% 318 389 22.3%
5-Day Reg Pass 47 73 55.3% 107 147 37.4%
7-Day Reg Pass 38 128 236.8% 244 231 -5.3%
31-Day Reg Pass 1,978 1,173 -40.7% 4,023 2,376 -40.9%
31-Day Student Pass 357 747 109.2% 594 1,029 73.2%
Amtrak 2 3 50.0% 5 6 20.0%
Cal Poly 7,815 10,549 35.0% 19,214 21,336 11.0%
CP Invalid 173 43 -75.1% 389 111 -71.5%
DAP Pass 967 1,073 11.0% 1,939 1,977 2.0%
Pass Overide 212 267 25.9% 493 537 8.9%
Punch Reg Pass 0 67 100.0% 0 113 100.0%
Punch S/D Pass 0 97 100.0% 0 153 100.0%
Regional Day Pass 1,087 1,426 31.2% 2,190 3,114 42.2%
31-Day Regional Pass 4,258 4,974 16.8% 8,481 9,474 11.7%
Regular Cash 9,315 9,546 2.5% 18,075 18,449 2.1%
S/D Cash 2,303 2,613 13.5% 4,411 4,928 11.7%
S/D 31 Day Pass 7,321 6,251 -14.6% 14,277 12,665 -11.3%
Prado Token 654 716 9.5% 1,349 1,438 6.6%

Non-Revenue
Free Ride Event 4 5 25.0% 5 9 80.0%
Free Riders 1,291 1,298 0.5% 2,357 2,609 10.7%
Free Ride Token 11 0 -100.0% 33 4 -87.9%
Newcomer 35 69 97.1% 43 98 127.9%
Promo Pass 16 12 -25.0% 22 23 4.5%
SLO Transfers 1,814 1,911 5.3% 3,420 3,605 5.4%
VIP (80+) 702 888 26.5% 1,404 1,798 28.1%
Youth Summer Pass 1,928 1,428 -25.9% 4372 3,669 -16.1%

Total 43,052 46,199 7.3% 89,255 91,622 2.7%

Non-Revenue Non-Revenue

TABLE A: Ridership Trends by Fare Component

Fare Categories
Month Fiscal Year to Date

Revenue Revenue
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Aug-10 Aug-11 %Change Jul 10-Aug 10 Jul 11-Aug 11 %Change

Passengers 43,052 46,199 7.3% 89,255 91,622 2.7%
Weekday 36,706 40,785 11.1% 75,520 78,634 4.1%
Saturday 3,363 3,197 -4.9% 7,698 7,377 -4.2%
Sunday 2,983 2,217 -25.7% 6,037 5,611 -7.1%
Revenue Hours 2,537 2,467 -2.8% 5,044 4,923 -2.4%
Weekday 2,141 2,107 -1.6% 4,206 4,072 -3.2%
Saturday 199 175 -12.1% 483 469 -2.9%
Sunday 197 185 -6.1% 355 382 7.6%
Passengers per Rev Hour 16.97 18.73 10.4% 17.70 18.61 5.2%
Revenue Miles 30,255 30,202 -0.2% 60,168 59,607 -0.9%
Weekday 25,040 25,094 0.2% 49,622 48,802 -1.7%
Saturday 2,552 2,495 -2.2% 5,747 5,726 -0.4%
Sunday 2,663 2,613 -1.9% 4,799 5,079 5.8%
Passengers per Rev Mile 1.42 1.53 7.5% 1.48 1.54 3.6%

TABLE B: Revenue Hours and Revenue Miles

Metrics
Month Fiscal Year to Date
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Jul-10 GAL AMT COST/GAL
DIESEL 7,601.00 $21,275.43 $2.80

CNG 0.00 $0.00 $0.00
GAS 559.30 $1,763.09 $3.15

TOTAL 8,160.30 $23,038.52 $2.82
 

 
 
 

Jul-11 GAL AMT COST/GAL
DIESEL 8,525.80 $31,640.41 $3.71

CNG 0.00 $0.00 $0.00
GAS 323.20 $1,319.38 $4.08

TOTAL 8,849.00 $32,959.79 $3.72
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