2008-09 Mid-Year Budget Review

Remaining Focused on Measure Y Priorities

Traffic Congestion Relief

| Flood Protection

City of San Luis Obispo



2007-09 Financial Plan
MID-YEAR BUDGET REVIEW: 2008-09

DAVID ROMERO, MAYOR
ALLEN SETTLE, VICE-MAYOR
JOHN ASHBAUGH, COUNCIL MEMBER
ANDREW CARTER, COUNCIL MEMBER
JAN HOWELL MARX, COUNCIL MEMBER

KEN HAMPIAN, CITY MANAGER

Prepared by the Department of Finance & Information Technology

Bill Statler, Director/City Treasurer
Debbie Malicoat, Finance Manager

City of San Luis Obispo



TABLE OF CONTENTS

A. Transmittal Memorandum

Enterprise Funds

Overview A-1
Financial Condition Summary A-2
Mid-Year Budget Requests A-4
Prospects for the Future A-4
Status of Goals and Objectives A-4
Conclusion A-4
General Fund Financial Condition
Summary: Ups and Downs A-6
B. Financial Condition Summaries
Revenues by Fund B-1
Operating Programs B-8
Capital Improvement Plan B-9
Interfund Transactions
Operating Transfers B-11
Reimbursement Transfers B-13
Changes in Financial Position
Combined Statements
All Funds Combined B-14
Governmental Funds B-15
Enterprise and Agency Funds B-16
General Fund B-17
Special Revenue Funds
Downtown Association B-18
Gas Tax B-19
Transportation Development Act B-20
CDBG B-21
Law Enforcement Grant Fund B-22
Capital Project Funds
Public Art Fund B-23
Proposition 42 Fund B-24
Proposition 1B Fund B-25
Capital Outlay B-26
Parkland Development B-27
Transportation Impact Fee B-28
Open Space Protection B-29
Airport Area Impact Fee B-30
Affordable Housing B-31
Fleet Replacement B-32
LOVR Sub-Area Fee Fund B-33
Debt Service Fund B-34

Water B-35
Sewer B-36
Parking B-37
Transit B-38
Golf Fund B-39
Whale Rock Reservoir B-40
C. Mid-Year Budget Requests
Summary of Mid-Year Budget Requests C-1
Significant Operating Program Changes
Electric Utility Increase C-2
Capital Improvement Plan Projects
Flood Protection: Andrews Creek Bypass C-4
Slurry Seal: Water Treatment Plant C-7

D. Recent Financial and Revenue Reports

Quarterly Financial Newsletter:

December 2008 D-1
Sales Tax Newsletter:

Third Calendar Quarter 2008 D-3
Monthly TOT Report: December 2008 D-4
E. Status of Goals and Objectives
Introduction E-1
Status of Major City Goals E-4
Status of Other Council Objectives E-26
Carryover Goals and Objectives E-28
Status of Major CIP Projects E-29



TRANSMITTAL MEMORANDUM




TRANSMITTAL MEMORANDUM

February 24, 2009

TO: City Council
FROM: Ken Hampian, City Administrative Officer
Bill Statler, Director of Finance & Information Technology M/&‘w‘/
Debbie Malicoat, Finance Manager
SUBJECT: MID-YEAR BUDGET REVIEW FOR 2008-09
OVERVIEW Council on December 16, 2008 as part of the 2009-

In monitoring our fiscal condition, we provide
ongoing financial information through a variety of
methods, including on-line access to up-to-date
information, “hard copy” monthly reports, quarterly
financial newsletters, and focused reports on key
fiscal indicators such as sales tax, transient
occupancy tax (TOT) and investments.

In addition to these, the City’s Budget and Fiscal
Policies also call for preparing a formal report to the
Council every six months on the City’s financial
status. This allows us to take a broader look at our
financial picture at the mid-point of the fiscal year

by:

1. Updating beginning fund balance projections
based on actual results for the prior fiscal year.

2. Analyzing revenue trends since adoption of the
Financial Plan, and revising revenues and
ending fund balance projections accordingly.

3. ldentifying and presenting any fiscal problem
areas to the Council, and recommending
corrective action or additional funding if
required.

This is also an opportunity to provide the Council
with a formal update on the status of major City
goals, capital improvement plan (CIP) projects and
other objectives.

Summary of Findings and Conclusions

The updated revenue and expenditure projections
reflected in the mid-year review are generally
consistent with the results of the recent five-year
General Fund forecast (Forecast) presented to the
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11 Financial Plan process. As discussed below, the
only notable exception are revenue estimates for
development review fees: the Forecast projected
these to be about $550,000 less than 2008-09 budget
estimates. We have now revised the reduction to
$812,100. However, this reduction is offset by
increases in other areas. The projected ending
General Fund balance for 2008-09 is on target with
the Forecast, with reserves maintained at 20% of
operating expenditures.

At the end of this Transmittal Memorandum is a
one-page overview of our projected ending financial
condition for the General Fund at June 30, 2005 that
summarizes “where we’re up” and “where we’re
down” from our initial estimates in the 2008-09
Budget.

Continued Tough Times Ahead. Just two years ago,
we characterized the City’s fiscal outlook as the best
in many years. This was largely due to the passage
of Measure Y in November 2006, which established
a general-purpose, ¥2-cent City sales tax, combined
with an improved local economy, the absence of the
threat of more State budget takeaways and stable
labor costs.

Unfortunately, this is not the case today. Stated
simply, the City is facing another very tough budget
season. While Measure Y revenues continue to be a
bright spot — in fact, without them we would be
facing a dire fiscal situation instead of “just” a very
tough one - all of the other bright spots have
darkened from two years ago. Key challenges
include:

e Adverse Economy. The national and State
economies are experiencing their greatest
downturns since the Great Depression. While we
are better positioned than many communities to
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deal with this, we are not immune to these
powerful economic forces. We have seen — and
will continue to see — adverse trends in our top
three General Fund revenues of sales, property
and transient occupancy taxes.

e Adverse State Fiscal Outlook. Our City was
spared large budget reductions in the State
budget process earlier this year. However, the
State is now facing an added $42 billion deficit
on top of the cuts it has already made for the
current fiscal year. While it is possible that we
may again escape any deep State budget cuts,
this major threat will continue to hang over us
for the foreseeable future.

Short-Term Budget Actions So Far. In June 2008,
in light of changing fiscal circumstances, we began
implementing the actions set forth in the City’s
Fiscal Health Contingency Plan. Along with other
short-term actions, this included a hiring “chill.”
Since that time, the City Manager has turned the
“chill” into a hard “freeze”.

September Budget “Rebalancing” Actions. On
September 30, 2008, the Council completed the
short-term action steps set forth in the Fiscal Health
Contingency Plan when it took formal action to “re-
balance” the budget by closing a gap of $4.8 million
in the current year. The most significant of these
actions was to “freeze” implementation of a new
neighborhood patrol program and delete $2.4 million

in capital improvement plan (CIP) projects,
including $925,000 for street paving. Largely
because of these short-term actions, project

beginning 2009-11 with a balanced budget.

Longer-Term Budget-Balancing Strategies.
These will be developed as part of the upcoming
2009-11 Financial Plan, which we know will be very
challenging — and would be much worse without
Measure Y revenues. Stated simply, without deep
service cuts in other areas, we will not be able to
sustain the service and infrastructure improvements
that were initiated in the 2007-09 Financial Plan, let
alone consider further service improvements. It also
means that we need to retain strong reserves in
responding to the many uncertainties ahead of us.

General Fund Focus
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This mid-year budget review primarily focuses on
programs and projects financed through the General
Fund. Consistent with the City's policy of annually
reviewing our enterprise fund rates, a comprehensive
analysis will be presented on June 11, 2009
addressing rate and revenue issues in the water,
sewer, parking, transit and golf funds.

Limited Mid-Year Budget Requests

Given our current fiscal outlook for 2008-09 and
beyond, we have only proposed mid-year budget
requests that are essential to meet costs that were not
anticipated when preparing the 2008-09 Budget.
These requests, which are discussed in greater detail
below, need to be approved now in order to meet
timing requirements or adequately fund current
programs through the end of the fiscal year.

FINANCIAL CONDITION SUMMARY

Beginning General Fund Balance

The beginning General Fund balance (net of
encumbrances and carryovers) is $1.4 million less
than projected in the 2008-09 Financial Plan
Supplement. This is primarily due to carryovers and
encumbrances totaling $1,705,700.

General Fund Revenues

Included in Section B of this report is a summary of
revenues by fund and major source that provides
actual results for 2007-08 along with a comparison
of the revised 2008-09 revenue projections with
original budget estimates. The following
summarizes the most significant General Fund
revenue revisions:

Sales Tax. Consistent with the Forecast, sales tax
revenues are projected to be down from 2007-08.
This is $928,000 (6.8%) less than the original 2008-
09 budget for general sales tax and $150,000 (2.5%)
less for Measure Y sales tax.

Property Tax. Consistent with the Forecast, we
have decreased this projection from the Supplement
by 5% ($481,600), based on property tax revenue
estimates provided by the County, combined with
likely decreases from supplemental assessments.
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Transient Occupancy Tax. The original budget
estimated that TOT would grow by 2%. This was
revised to 1% growth with the Forecast. Based on
year-to-date results, we are revising this to a decline
of 1%.  This results in revised estimate of
$4,975,000, which is $130,200 less than the
Forecast.

Utility Users Tax. Based on stronger than
anticipated year-to-date results, we have increased
this by $61,700 from the original estimate, an
increase of $61,200 from the Forecast.

Franchise Fees. Based on prior year collections, we
have increased this estimate by $36,100. This
revision is consistent with the Forecast.

Property tax in-lieu of Vehicle License Fees.
Based on collections to-date, this has been revised
downward from the Supplement by $62,100. This is
higher than the Forecast by $120,500.

Public Safety Service Charges. Police
administrative citation revenues are $90,000 greater
than projected based on current collections;
however, alarm permit fees are $50,000 less. Fire
service charges are also up by about $50,000. This
results in a net increase for public safety service
charges that are $95,900 higher than both the
original budget and the Forecast.

Development Review Fees. The Forecast
anticipated reducing the 2008-09 projection for
development review fees by about $550,000. Since
that time, we have taken a close look at year-to-date
actuals and projected collections for the remainder
of the year, and we have further modified the
reduction from the Supplement to grow to $812,100,
for a change of $281,700 less than the Forecast.

Fines and Forfeitures. This has been increased by
$16,100 from the Supplement and Forecast based on
actual results in 2007-08 and year-to-date results.

Interest Earnings. The Forecast assumed that
interest earnings would decline by $125,000. Based
on results to-date, the decline has been increased by
$100,000 from the forecast. However, it still reflects
a reduction of $25,000 from the original budget.

Mutual Aid Revenues. Revenues from mutual aid
responses are $2 million year to date, with
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corresponding increases in direct costs of $966,800.
This results in a “net” increase of $1,039,300,
slightly higher than the net increase in the Forecast
of $998,200.

Operating Programs

Section B includes an overview of changes to the
operating program budgets. Organized by function,
these schedules include the original budget, re-
appropriations for encumbrances and carryovers, and
budget changes to-date since approval of the 2008-
09 Financial Plan Supplement in June 2008. There
is only one operating program request for Council
consideration: $120,000 for increasing electric
utility costs in the Water fund.

Capital Improvement Plan

This part of Section B reflects the original CIP
budgets for 2008-09 by fund, re-appropriations for
encumbrances and carryovers, and budget changes
to-date since approval of the 2008-09 Financial Plan
Supplement in June 2008. As discussed in more
detail later, only one CIP project is recommended
for Council consideration that will require a new
appropriation of funds at this time: $50,000 for
slurry seal at the water treatment plant; supplemental
funding for the flood protection of the Andrews
creek bypass will be funded through the CIP
Reserve.

Interfund Transactions

This portion of Section B reflects actual interfund
transfers for 2008-09 along with the original budget
and revisions for 2008-09. The revised operating
transfers are generally driven by Council approved
changes since the adoption of the 2008-09 budget.
The reimbursement transfers are based on the 2007-
09 Cost Allocation Plan adopted by Council on
February 12, 2008.
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Projected Fund Balances/Working Capital

Based on the revised revenue projections and
expenditures summaries, this part of Section B
includes a summary of projected changes in
financial position for each of the City's operating
funds. As with the revenue projections, the changes
in financial position schedules include the actual
fund balances/working capital for 2008-09 and the
original budget and revised projections for 2008-09.

MID-YEAR BUDGET REQUESTS

As noted previously, we have only proposed mid-year
budget requests that need to be approved now in order
to meet timing requirements or adequately fund current
programs through the end of the fiscal year.
Supporting documentation that fully justifies the
need for these adjustments is provided in Section C,
summarized as follows:

Operating Programs

Electric Utility Increase for Water Source of
Supply. Increasing electrical utilities for the Whale
Rock pump stations, allowing for increased use of
Whale Rock Reservoir water supplies to ensure
adequate raw water availability, will cost an
additional $120,000 in 2008-09. This funding
request will be offset by similar savings in electrical
use for reduced operations of the booster pump
station at Salinas Reservoir, which will be reflected
in reduced costs in County billings in 2009-11.

Capital Improvement Plan

Flood Protection: Andrews Creek Bypass. Design
and permitting services for modifying the Andrews
Creek Bypass will cost $75,000 in 2008-09. It is
recommended that this funding come from the CIP
Reserve. With this approach, no net additional
appropriation is required.

Slurry Seal Water Treatment and Water
Reclamation Facilities. Slurry sealing the asphalt
roads and surfaces at the Water Treatment Plant and
the Water Reclamation Facility, to help protect
against damage and prolong their service life, will
require $50,000 in additional funding from the
Water Fund.

PROSPECTS FOR THE FUTURE
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Council has already begun the arduous task of
balancing the budget for 2009-11 and beyond.
Unless the economy performs significantly better
than projected, the Forecast shows that we are facing
a budget gap of $10.4 million annually in 2009-11.

While the budget-balancing difficulties facing us are
significant, we go into the 2009-11 budget process
with a much better foundation than most cities in
California:

We have a balanced budget (but it wasn’t easy).
We have good information.

We have strong financial
procedures in place.

m We have an excellent organization and capable
staff.

We have excellent Council leadership.

We have a great tradition of responsible
stewardship.

systems and

This “civic infrastructure” is simply not in place in
many other cities. And it will serve us well in
successfully meeting the challenges ahead of us.

STATUS OF GOALS AND OBJECTIVES

Section E of this report provides a formal look at the
status of Major City Goals, Other Council
Obijectives and Major CIP Projects as of February
2009. As reflected in the report, with about 80% of
the Financial Plan period completed, we are
generally on track in achieving the major City goal
“action plans.” On the other hand, some of the goals
and objectives require modifications to task
schedules.

There are no significant changes in the action plan
status from the last time Council reviewed the goals.

CONCLUSION

The mid-year budget review document for 2008-09
has been prepared in order to present the Council
with a formal review of the City's financial condition
six months into the fiscal year, and to provide an
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update on the status of major City goals, CIP
projects and other objectives.

The Department Heads and Budget Review Team
and will be prepared to respond to any questions the
Council may have regarding this report at their
February 24, 2009 meeting. If you have any
questions in the interim, or require additional
information, please do not hesitate to contact us.

A-5



GENERAL FUND FINANCIAL CONDITION SUMMARY

"Ups and downs" comparison of mid-year budget projections
with those initially presented in the 2007-09 Financial Plan Supplement

WHERE WE'RE UP

Revenues and Police services charges 41,300
Other Sources Fire service charges 54,600
Parks and recreation charges 127,500
Franchise fees 36,100
Utility users' tax 61,700
Other State and Federal grants 7,800
Non-Recurring Mutual Aid Revenues, net of direct costs of $966,300 1,039,800
Insurance refunds 593,000
Other revenues 87,700
Expenditure savings estimate 232,900
Expenditures and Opearting reductions to rebalance budget 974,400
Other Uses Capital reductions to rebalance budget 2,951,700
WHERE WE'RE DOWN
Revenues and Sales & use tax (1,098,000)
Other Sources Property tax (481,600)
Transient occupancy tax (TOT) (248,400)
Property tax in-lieu of VLF (62,100)
Business tax (70,600)
Real property transfer tax (92,200)
Investment earnings (25,000)
Development review fees (812,100)
Motor vehicle in-lieu (31,500)
Zone 9 reimbursements (105,700)
Gas tax/Proposition 42 (73,500)
Beginning Fund Balance (Net of Carryovers) (1,389,300)
Expenditures Binding arbitration, net of available funds (1,752,900)
and Other Uses Other Council Approved Budget Changes-To-Date (235,400)
NET CHANGE ($269,800)|
Ending Fund Balance [ $10,300,900 |
Percent of Operating Expenditures at June 30, 2009 20%

Comparison with the December 2008 Forecast
The results summarized above are generally consistent with the December 2008 Forecast, with a
few exceptions: Measure Y sales tax is $188,200 better than the Forecast; TOT is $130,200 less
than the Forecast. Investment earnings are $100,000 higher. Development review fees have been
revised downward by $812,100. Property tax in-lieu of VLF increased by $120,500; Public safety
service charges also increased by $95,900. Net mutual aid revenues are $41,600 higher.
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REVENUES BY MAJOR CATEGORY AND SOURCE

SUMMARY BY FUND

2007-08 2008-09
Original Revised
Actual Budget Projection Variance
GOVERNMENTAL FUNDS
General Fund 54,152,000 53,633,600 53,622,700 (10,900)
Special Revenue Funds 2,873,200 2,209,400 2,793,600 584,200
Capital Project Funds 3,915,400 3,629,700 15,571,200 11,941,500
Total Governmental Funds 60,940,600 59,472,700 71,987,500 12,514,800
ENTERPRISE FUNDS
Water Fund 13,427,900 13,651,300 13,662,200 10,900
Sewer Fund 10,477,700 12,272,300 12,272,300
Parking Fund 4,027,500 3,855,100 3,855,100
Transit Fund 4,329,300 3,671,900 5,538,500 1,866,600
Golf Fund 363,200 433,800 433,800
Whale Rock Reservoir Fund 935,000 903,400 903,400
Total Enterprise Funds 33,560,600 34,787,800 36,665,300 1,877,500
TOTAL $94,501,200 $94,260,500  $108,652,800 $14,392,300
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REVENUES BY MAJOR CATEGORY AND SOURCE

GENERAL FUND

2007-08 2008-09
Original Revised
Actual Budget Projection Variance
Tax Revenues
Sales & use tax
General 13,581,700 13,525,000 12,597,000 (928,000)
Measure Y 5,996,600 5,900,000 5,750,000 (150,000)
Public safety (Proposition 172) 288,400 341,700 321,700 (20,000)
Property tax 8,374,200 9,274,500 8,792,900 (481,600)
Transient occupancy tax 5,054,700 5,223,400 4,975,000 (248,400)
Utility users tax 4,177,700 4,313,300 4,375,000 61,700
Property tax in-lieu of VLF 3,280,100 3,470,900 3,408,800 (62,100)
Franchise fees 2,361,700 2,402,500 2,438,600 36,100
Business tax 1,866,400 1,939,600 1,869,000 (70,600)
Real property transfer tax 213,000 275,000 182,800 (92,200)
Total Tax Revenues 45,194,500 46,665,900 44,710,800 (1,955,100)
Fines & Forfeitures
Vehicle code fines 169,900 153,900 170,000 16,100
Other fines & forfeitures 58,300 78,600 78,600
Total Fines & Forfeitures 228,200 232,500 248,600 16,100
Investment and Property Revenues
Investment earnings 1,047,200 800,000 775,000 (25,000)
Rents & concessions 69,500 65,700 65,700
Total Investment & Property 1,116,700 865,700 840,700 (25,000)
Subventions & Grants
Motor vehicle in-lieu 190,300 208,000 176,500 (31,500)
Homeowners & other in-lieu taxes 75,100 88,400 88,400
Other in-lieu taxes 15,400 16,900 16,900
SB 90 reimbursements 55,400 5,200 (5,200)
Police training (POST) 64,700 70,000 60,000 (10,000)
Mutual aid reimbursements 1,171,600 2,006,600 2,006,600
COPS grant AB3229 100,000 100,000 100,000
State Office of Traffic Safety (OTS) 89,400 89,400
Maintenance of state highways 15,800 15,800 (15,800)
Zone 9 reimbursements 110,800 185,700 80,000 (105,700)
Other state & federal grants 202,200 22,100 60,900 38,800
Total Subventions & Grants 2,001,300 801,500 2,678,700 1,877,200
Service Charges
Police Services
Accident reports 3,400 4,000 4,000
Colision investigation 20,900 15,000 15,000
Alarm permits 107,000 150,000 100,000 (50,000)
DUI cost recovery 26,200 19,500 18,000 (1,500)
Third false alarm fees
Tow release fee 47,200 50,000 50,000
Booking fee recovery 30,600
Tobacco permit fees 12,800 13,000 13,000
Administrative citations 157,900 60,000 150,000 90,000
Other police services 81,500 19,400 22,200 2,800
Total Police Services 487,500 330,900 372,200 41,300

B-2



REVENUES BY MAJOR CATEGORY AND SOURCE

GENERAL FUND

2007-08 2008-09
Original Revised
Actual Budget Projection Variance
Fire Services
Cal Poly fire services 218,100 227,400 227,400
Medical emergency recovery 154,800 157,300 157,300
Fire safety/haz mat permits 72,800 79,000 79,000
Multi-dwelling unit inspections 187,200 188,300 188,300
CUPA fees 57,800 71,400 88,000 16,600
Other fire services 30,300 13,600 51,600 38,000
Total Fire Services 721,000 737,000 791,600 54,600
Development Review
Planning & zoning fees 809,300 800,000 642,500 (157,500)
Construction plan check & inspections 1,372,300 1,324,000 760,000 (564,000)
Infrastructure plan check & inspections 117,400 150,000 150,000
Encroachment permits 183,800 135,000 135,000
Fire plan check & inspections 160,300 123,600 60,000 (63,600)
Waterways management plan fees 62,500 54,000 27,000 (27,000)
Total Development Review 2,705,600 2,586,600 1,774,500 (812,100)
Parks & Recreation
Adult athletic fees 119,700 100,900 105,600 4,700
Youth athletic fees 31,300 30,400 30,400
Skate park fees 1,300 3,300 3,300
Instruction fees 92,200 69,700 78,300 8,600
Special event fees 86,600 75,700 80,400 4,700
Batting cages 2,500 3,500 3,500
Rental & use fees 151,500 124,800 181,300 56,500
Children services 517,700 512,500 530,200 17,700
Teens & seniors 2,300 3,200 3,200
Aquatics 196,300 148,900 179,300 30,400
Other recreation revenues 6,100 4,900 4,900
Total Parks & Recreation 1,207,500 1,072,900 1,200,400 127,500
General Government
Business license 238,000 235,000 235,000
Sales of publications 33,300 18,700 33,700 15,000
Other service charges 67,300 11,900 18,500 6,600
Total General Government 338,600 265,600 287,200 21,600
Total Service Charges 5,460,200 4,993,000 4,425,900 (567,100)
Other Revenues
Insurance refunds 24,500 593,000 593,000
Other revenues 126,600 75,000 125,000 50,000
Total Other Revenues 151,100 75,000 718,000 643,000
Total General Fund $54,152,000 $53,633,600 $53,622,700 ($10,900)

B-3




REVENUES BY MAJOR CATEGORY AND SOURCE

SPECIAL REVENUE FUNDS

2007-08 2008-09
Original Revised
Actual Budget Projection Variance
Downtown Association Fund
Investment & Property Revenues 11,800
Service Charges 593,400 229,000 229,000
Total Downtown Association Fund 605,200 229,000 229,000
Community Development Block Grant Fund
Subventions & Grants 378,400 643,600 643,600
Gas Tax Fund
Subventions & Grants 835,100 838,100 785,000 (53,100)
Transportation Development Act Fund
Subventions & Grants 34,300 22,300 22,300
Law Enforcement Grant Fund
Investment & Property Revenues 1,900 4,100 4,100
Subventions & Grants 52,400
Service Charges 4,600 5,000 5,000
Total Law Enforcement Grant Fund 58,900 9,100 9,100
Public Art Contributions Fund
Investment & Property Revenues 17,200 10,900 10,900
Service Charges 101,200
Other Revenues
Total Public Art Contributions Fund 118,400 10,900 10,900
Proposition 42 Fund
Investment & Property Revenues
Subventions and Grants 131,300 456,400 436,000 (20,400)
Proposition 42 Fund 131,300 456,400 436,000 (20,400)
Proposition 1B Fund
Investment & Property Revenues
Subventions and Grants 711,600 657,700 657,700
Proposition 1B Fund 711,600 657,700 657,700
Tourism Business Improvement District Fund
Investment & Property Revenues
Service Charges
Tourism BID Fund
Total Special Revenue Funds 2,873,200 2,209,400 2,793,600 584,200
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REVENUES BY MAJOR CATEGORY AND SOURCE

CAPITAL PROJECT FUNDS

2007-08 2008-09
Original Revised
Actual Budget Projection Variance
Capital Outlay Fund
Subventions & Grants
State of California
Traffic safety grant 22,600 68,000 68,000
SLTPP/STP grant 2,297,500 2,297,500
STP/SHA - RRTC 2,666,400 2,666,400
Safe routes to school 765,600 1,053,800 288,200
Other state grants 96,700 163,900 163,900
Federal Government
Highway & bridge rehabilitation &
replacement (HBRR) 10,600 486,900 1,925,000 1,438,100
Transportation enhancement (TEA) 65,700 123,600 123,600
Other federal grants 465,000 394,900 394,900
Service Charges
Zone 9 reimbursements 82,300 25,000 25,000
Other Revenues
Contributions 20,000 1,328,200 1,328,200
Other Revenue 292,000 100,000 (192,000)
Total Capital Outlay Fund 762,900 1,544,500 10,146,300 8,601,800
Parkland Development Fund
Investment & Property Revenues 38,200 36,300 36,300
Subventions & Grants 137,500 137,500
Service Charges
Park in-lieu fees 860,000 185,000 185,000
Dwelling unit charge 1,800 5,400 5,400
Total Parkland Development Fund 900,000 226,700 364,200 137,500
Transportation Impact Fee Fund
Investment & Property Revenues 104,000 4,700 4,700
Subventions & Grants 64,300 445,600 2,854,600 2,409,000
Service Charges 724,800 212,500 212,500
Contributions 342,800 57,200 57,200
Total Transportation Impact Fee Fund 1,235,900 662,800 3,129,000 2,466,200
Fleet Replacement Fund
Investment & Property Revenues 60,600 56,200 56,200
Other Revenues
Sale of surplus property 18,700 10,000 24,300 14,300
Total Fleet Replacement Fund 79,300 66,200 80,500 14,300
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REVENUES BY MAJOR CATEGORY AND SOURCE

CAPITAL PROJECT FUNDS

2007-08 2008-09
Original Revised
Actual Budget Projection Variance
Open Space Protection Fund
Investment & Property Revenues 12,000 3,300 3,300
Subventions & Grants 720,000 720,000
Service Charges
Total Open Space Protection Fund 12,000 3,300 723,300 720,000
Airport Area Impact Fee Fund
Investment & Property Revenues 39,000 46,800 46,800
Service Charges 357,000 357,000
Total Airport Area Impact Fee Fund 39,000 403,800 403,800
Affordable Housing Fund
Investment & Property Revenues 155,600 160,500 160,500
Service Charges 682,400 561,900 561,900
Total Affordable Housing Fund 838,000 722,400 722,400
Los Osos Valley Road Sub-Area Fee Fund
Investment & Property Revenues 48,300 1,700 1,700
Service Charges
Total Los Osos Valley Road Sub-Area Fee Fi 48,300 1,700 1,700
Total Capital Project Funds 3,915,400 3,629,700 15,571,200 11,941,500
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REVENUES BY MAJOR CATEGORY AND SOURCE

ENTERPRISE FUNDS

2007-08 2008-09
Original Revised
Actual Budget Projection Variance
Water Fund
Investment & Property Revenues 736,000 196,600 196,600
Subventions & Grants
Service Charges 12,416,700 13,434,100 13,434,100
Other Revenues 275,200 20,600 31,500 10,900
Total Water Fund 13,427,900 13,651,300 13,662,200 10,900
Sewer Fund
Investment & Property Revenues 272,200 50,200 50,200
Subventions & Grants
Service Charges 10,198,300 12,203,600 12,203,600
Other Revenues 7,200 18,500 18,500
Total Sewer Fund 10,477,700 12,272,300 12,272,300
Parking Fund
Fines & Forfeitures 774,100 834,100 834,100
Investment & Property Revenues 384,600 146,000 146,000
Service Charges 2,853,400 2,875,000 2,875,000
Other Revenues 15,400
Total Parking Fund 4,027,500 3,855,100 3,855,100
Transit Fund
Investment & Property Revenues 6,400 4,900 4,900
Subventions & Grants 3,802,400 3,136,600 5,003,200 1,866,600
Service Charges 516,500 528,400 528,400
Other Revenues 4,000 2,000 2,000
Total Transit Fund 4,329,300 3,671,900 5,538,500 1,866,600
Golf Fund
Investment & Property Revenues 14,200 8,500 8,500
Service Charges 326,300 339,100 339,100
Other Revenues 22,700 86,200 86,200
Total Golf Fund 363,200 433,800 433,800
Whale Rock Commission
Investment & Property Revenues 37,400 20,000 20,000
Subventions & Grants
Service Charges 896,700 882,700 882,700
Other Revenues 900 700 700
Total Whale Rock Commission Fund 935,000 903,400 903,400
Total Enterprise & Agency Funds $33,560,600 $34,787,800 $36,665,300 $1,877,500
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OPERATING PROGRAMS

SUMMARY BY FUND

2008-09 Changes
Original Carryovers/ Other Mid-Year Revised
Budget Encumbrances Changes Requests Budget
General Fund

Public Safety 23,735,900 294,200 3,397,000 27,427,100

Transportation 3,361,600 297,600 (15,000) 3,644,200

Leisure, Cultural & Social Services 7,063,600 81,700 (50,500) 7,094,800

Community Development 6,339,300 172,000 (117,500) 6,393,800

General Government 12,029,700 860,200 (410,000) - 12,479,900

Total General Fund 52,530,100 1,705,700 2,804,000 57,039,800
Downtown Association Fund 229,000 229,000
Community Development Block Grant Fund 262,700 262,700
Water Fund 6,787,300 192,500 (34,500) 120,000 7,065,300
Sewer Fund 5,586,400 311,300 12,800 5,910,500
Parking Fund 1,757,700 93,700 1,851,400
Transit Fund 2,152,800 40,700 2,193,500
Golf Fund 539,400 8,400 (1,100) 546,700
Whale Rock Fund 822,600 29,100 851,700
Total All Funds Combined. 70,668,000 2,381,400 2,781,200 120,000 75,950,600
SUMMARY OF NET BUDGET CHANGES TO-DATE:

Revenue or
Council/CAO General Transfer
Approval Date Fund Offsets Total
[General Fund |
SWAT vest reimbursements various 3,000 (3,000)
Binding arbitration POA 9/30/2008 2,749,000 (996,100) 1,752,900
Damage to City property various 6,600 (6,600)
Tree inventory program 10/20/2008 60,800 (30,400) 30,400
Green Awards 9/24/2008 3,500 (3,500)
OTS grant - Police assistance to other agencies various 5,400 (5,400)
Criterium reimbursement for services 8/19/2008 5,200 (5,200)
Return advanced funding for promotions to fund balance 5/23/2008 (22,400) (22,400)
Triathlon sponsorship 7/24/2008 500 (500)
Operating reductions approved by Council -rebalancers 9/30/2008 (974,400) (150,000) (1,124,400)
Mutual aid expenses 11/18/2008 966,800 (966,800)

Total $2,804,000 ($2,167,500) $636,500
[Water Fund |
Water meter reimbursements 9/10/2008 10,900 (10,900)

Use of carryover funds for water pipe split system 10/28/2008 (45,400) (45,400)

Total (34,500) (10,900)

[Sewer Fund |
Transfer from capital for operating contract services 9/4/2008 12,800 12,800

Total 12,800
[Golf Fund |
Operating reductions approved by Council -rebalancers (1,100) (1,100)

Total (1,100)

TOTAL $2,781,200  ($2,178,400) $636,500
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CAPITAL IMPROVEMENT PLAN: ALL FUNDS COMBINED

SUMMARY OF CHANGES BY FUND

Original Encumbrances/ Other Budget Mid-Year

Budget Carryovers Changes  Adjustments Revised
Capital Outlay 8,269,600 22,705,000 34,400 31,009,000
Parkland Development 950,000 188,500 (960,000) 178,500
Fleet Replacement 286,600 135,900 422,500
CDBG 418,600 946,500 1,365,100
Law Enforcement Block Grant 5,300 20,100 25,400
Transportation Impact Fee 662,800 6,567,900 (223,500) 7,007,200
Open Space Protection 284,000 314,700 300,000 898,700
Public Art Private Sector 70,100 168,800 238,900
Airport Area Impact Fee 375,000 375,000
LOVR Impact Fee 72,000 72,000
Affordable Housing 740,000 740,000
Water 2,473,600 4,869,700 43,300 50,000 7,436,600
Sewer 2,150,000 15,711,400 (14,800) 17,846,600
Parking 2,206,900 (339,600) 1,867,300
Transit 1,170,000 2,992,500 4,162,500
Golf 35,000 136,700 171,700
Whale Rock 25,000 183,600 208,600
Total $16,725,200 $58,221,700 ($971,300) $50,000 $74,025,600
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CAPITAL IMPROVEMENT PLAN: ALL FUNDS COMBINED

SUMMARY OF NET CIP BUDGET ADJUSTMENTS

Council/CAO Revenue Net
Approval Date Total Offset Impact
Capital Outlay Fund (General Fund)
Accellerated funding - various projects various (76,800) (76,800)
Park restroom replacements 7/1/2008 58,100 58,100
Grand/Hwy 101 NB signalization 7/15/2008 370,000 370,000
Broadcast room upgrade 7/15/2008 100,000 100,000
Pedestrian improvments safe routes to schools 7/15/2008 255,100 255,100
State SHA grant projects 7/15/2008 1,762,000 1,762,000
Orcutt Rd Widening 8/19/2008 360,000 360,000
Mid-Higuera bypass channel 9/30/2008 (500,000) (500,000)
CIP reductions for rebalancing 9/30/2008 (2,951,700) (2,951,700)
Paving - Prop 1B funds 12/18/2008 657,700 657,700
Subtotal Capital Outlay Fund 34,400 3,062,900 (3,028,500)
Parkland Development Fund
Eliminate synthetic turf project 10/7/2008 (960,000) (960,000)
Law Enforcement Block Grant
AFR software licenses 10/21/2008 25,000 25,000
E-citation/e-collision project completion 11/5/2008 (4,900) (4,900)
Subtotal Law Enforcement Block Grant Fund 20,100 (4,900) 25,000
Transportation Impact Fee
Eliminate S. Higuera widening project 9/30/2008 (135,000) (135,000)
Reduce buget for advanced funding from 2007-08 RF  4/15/2008 (88,500) (88,500)
Subtotal Transportation Impact Fee Fund (223,500) (223,500)
Open Space Protection Fund
Open space enhancements 9/30/2008 (40,000) (10,000)
Johnson Ranch 9/30/2008 (10,000) 350,000
Bob Jones Trail 10/29/2008 350,000 350,000
Subtotal Open Space Protection Fund 300,000 350,000 340,000
Public Art in Lieu Fund
Allocation for 2008-09 art projects 1/8/2008 168,800 168,800
Water Fund
IT disaster recovery plan 9/30/2008 (2,200) (2,200)
Use of carryover for water pipe split system 10/28/2008 45,500 45,500
Subtotal Water Fund 43,300 43,300
Sewer Fund
Transfer to operating for contract services 9/4/2008 (12,800) (12,800)
IT disaster recovery plan 9/30/2008 (2,000) (2,000)
Subtotal Sewer Fund (14,800) (14,800)
Parking Fund
IT disaster recovery plan 9/30/2008 (1,100) (1,100)
Electronic parking signs 10/7/2008 (338,500) (338,500)
(339,600) (339,600)
Total Adjustments ($971,300) $3,408,000 ($3,989,300)
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INTERFUND TRANSACTIONS

OPERATING TRANSFERS

2007-08 2008-09
Original
Actual Budget Revised Variance
General Fund
Operating Transfers In
Gas Tax Fund 838,100 785,000 (53,100)
TDA Fund 22,300 22,300
Proposition 42 Fund 456,400 436,000 (20,400)
Total operating transfers in 1,316,800 1,243,300 (73,500)
Operating Transfers Out
Downtown Association Fund
Community Development Block Grant (43,800) (47,400) (3,600)
Law Enforcement Block Grant Fund
Capital Outlay Fund (6,725,100) (3,840,200) 2,884,900
Open Space Protection Fund (284,000) (234,000) 50,000
Fleet Replacement Fund (550,000) (550,000)
Debt Service Fund (2,696,300) (2,696,300)
Golf Fund (313,200) (316,500) (3,300)
Total operating transfers out (10,612,400) (7,684,400) 2,928,000
Total Operating Transfers (9,295,600) (6,441,100) 2,854,500
Gas Tax Fund
Operating Transfer Out
General Fund (838,100) (785,000) 53,100
Transportation Development Act Fund
Operating Transfer Out
General Fund (22,300) (22,300)
Community Development Block Grant
Operating Transfer In
General Fund 43,800 47,400 3,600
Law Enforcement Block Grant
Operating Transfer In
General Fund
Proposition 42 Fund
Operating Transfer Out
General Fund (456,400) (436,000) 20,400
Proposition 1B Fund
Operating Transfer Out
Capital Outlay Fund (657,700) (657,700)
Capital Outlay Fund
Operating Transfer In
General Fund 6,725,100 3,840,200 (2,884,900)
Proposition 1B Fund 657,700 657,700
Total Operating Transfers In 6,725,100 4,497,900 (2,227,200)
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INTERFUND TRANSACTIONS

OPERATING TRANSFERS

2007-08 2008-09
Original
Actual Budget Revised Variance

Open Space Protection Fund
Operating Transfer In
General Fund 284,000 234,000 (50,000)

Fleet Replacement Fund
Operating Transfers In
General Fund 550,000 550,000

Debt Service Fund
Operating Transfer In
General Fund 2,696,300 2,696,300

Airport Area Impact Fee Fund
Operating Transfer Out
General Fund

Transportation Impact Fee Fund
Operating Transfer Out
Capital Outlay Fund

Golf Course Fund
Operating Transfer In
General fund 313,200 316,500 3,300

NET OPERATING TRANSFERS $ - $ - $ - $ -
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INTERFUND TRANSACTIONS

REIMBURSEMENT TRANSFERS

2007-08 2008-09
Original
Actual Budget Revised Variance
General Fund (4,215,000) (4,215,000)
Community Development Block Grant Fund 6,100 6,100
Enterprise and Agency Funds
Water 1,447,300 1,447,300
Sewer 1,708,800 1,708,800
Parking 479,300 479,300
Transit 292,100 292,100
Golf 163,600 163,600
Whale Rock Commission 117,800 117,800
Total Enterprise and Agency Funds 4,208,900 4,208,900
NET REIMBURSEMENT TRANSFERS $ - $ - $ - $ -
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CHANGES IN FINANCIAL POSITION

ALL FUNDS COMBINED

2007-08 2008-09
Original Revised
Actual Budget Projection Variance
Revenues
Tax Revenues 45,194,500 46,665,900 44,710,800 (1,955,100)
Fines and Forfeitures 1,002,300 1,066,600 1,082,700 16,100
Investment and Property Revenues 3,056,100 1,614,700 1,591,400 (23,300)
Subventions and Grants 8,671,700 7,596,600 23,657,600 16,061,000
Service Charges
Governmental Funds 8,510,700 6,548,800 5,981,700 (567,100)
Enterprise Funds 26,311,200 29,398,700 29,398,700
Trust and Agency Revenues 897,600 883,400 883,400
Other Revenues 859,100 485,800 2,347,400 1,861,600
Total Revenues 94,503,200 94,260,500 109,653,700 15,393,200
Expenditures
Operating Programs
Public Safety 25,055,900 23,735,900 27,427,100 (3,691,200)
Public Utilities 11,540,600 13,196,300 13,827,500 (631,200)
Transportation 6,550,200 7,272,100 7,689,100 (417,000)
Leisure, Cultural, & Social Services 6,861,900 7,603,000 7,641,500 (38,500)
Community Development 6,341,600 6,831,000 6,983,500 (152,500)
General Government 10,381,000 12,029,700 12,479,900 (450,200)
Total Operating Programs 66,731,200 70,668,000 76,048,600 (5,380,600)
Capital Projects 20,479,000 16,725,200 74,025,600 (57,300,400)
Debt Service 8,838,600 9,209,500 9,209,500
Total Expenditures 96,048,800 96,602,700 159,283,700 (62,681,000)
Other Sources (Uses)
Operating Transfers In 15,812,100 11,929,200 9,585,400 (2,343,800)
Operating Transfers Out (15,812,100) (11,929,200) (9,585,400) 2,343,800
Proceeds from Debt Financings 2,050,000 20,274,900 20,274,900
Potential MOA Adjustments (1,612,000) (757,500) 854,500
Other Sources (Uses) 218,800 (775,000) (775,000)
Expenditure Savings 1,517,200 1,750,100 232,900
Total Other Sources (Uses) 2,268,800 (869,800) 20,492,500 (21,362,300)
Revenues and Other Sources Over (under)
Expenditures and Other Uses 723,200 (3,212,000) (29,137,500) (25,925,500)
Fund Balance/Working Capital
Beginning of Year 63,150,900 34,613,900 63,874,100 29,260,200
Fund Balance/Working Capital
End of Year
Reserved for Debt Service 1,645,500 1,645,500 1,645,500
Unreserved 62,228,600 29,756,400 33,091,100 3,334,700
Total Fund Balance $63,874,100 $31,401,900 $34,736,600 $3,334,700
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CHANGES IN FINANCIAL POSITION

ALL GOVERNMENTAL FUNDS COMBINED

2007-08 2008-09
Original Revised
Actual Budget Projection Variance
Revenues

Tax Revenues 45,194,500 46,665,900 44,710,800 (1,955,100)

Fines and Forfeitures 228,200 232,500 248,600 16,100

Investment and Property Revenues 1,605,300 1,188,500 1,165,200 (23,300)

Subventions and Grants 4,869,300 4,460,000 18,654,400 14,194,400

Service Charges 8,510,700 6,548,800 5,981,700 (567,100)

Other Revenues 532,600 377,000 2,227,700 1,850,700

Total Revenues 60,940,600 59,472,700 72,988,400 13,515,700
Expenditures
Operating Programs

Public Safety 25,055,900 23,735,900 27,427,100 (3,691,200)
Transportation 2,539,800 3,361,600 3,644,200 (282,600)
Leisure, Cultural, & Social Services 6,398,600 7,063,600 7,094,800 (31,200)
Community Development 6,341,600 6,831,000 6,983,500 (152,500)
General Government 10,409,200 12,035,800 12,486,000 (450,200)
Total Operating Programs 50,745,100 53,027,900 57,635,600 (4,607,700)

Reimbursed Expenditures (4,075,300) (4,215,000) (4,215,000)
Total Operating Expenditures 46,669,800 48,812,900 53,420,600 (4,607,700)

Capital Improvement Plan Projects 10,939,300 10,871,600 42,332,300 (31,149,800)

Debt Service 2,078,000 2,696,300 2,696,300

Total Expenditures 59,687,100 62,380,800 98,449,200 (36,068,400)
Other Sources (Uses)

Operating Transfers In 15,350,100 11,616,000 9,268,900 (2,347,100)

Operating Transfers Out (15,812,100) (11,929,200) (9,585,400) 2,981,100

Proceeds from Debt Financings 10,414,900 10,414,900

Potential MOA Adjustments (1,482,000) (635,100) 846,900

Other Sources (Uses)

Expenditure Savings 1,517,200 1,750,100 232,900

Total Other Sources (Uses) (462,000) (278,000) 11,213,400 12,128,700
Revenues and Other Sources Over (under)

Expenditures and Other Uses 791,500 (3,186,100) (14,247,400) (10,424,000)
Fund Balance, Beginning of Year 34,142,200 22,486,000 34,933,700 12,447,700
Fund Balance, End of Year

Reserved for Debt Service 1,645,500 1,645,500 1,645,500

Unreserved 33,288,200 17,654,400 19,040,800 2,023,700

Total Fund Balance $34,933,700 $19,299,900 $20,686,300 $2,023,700
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CHANGES IN FINANCIAL POSITION

ALL ENTERPRISE AND AGENCY FUNDS COMBINED

2007-08 2008-09
Original Revised
Actual Budget Projection Variance
Revenues
Fines and Forfeitures 774,100 834,100 834,100
Investment and Property Revenues 1,450,800 426,200 426,200
Subventions and Grants 3,802,400 3,136,600 5,003,200 1,866,600
Service Charges 26,311,200 29,398,700 29,398,700
Other Revenues 326,500 108,800 119,700 10,900
Trust and Agency Revenues 897,600 883,400 883,400
Total Revenues 33,562,600 34,787,800 36,665,300 1,877,500
Expenditures
Operating Programs
Public Utilities 11,540,600 13,196,300 13,827,500 (631,200)
Transportation 4,010,400 3,910,500 4,044,900 (134,400)
Leisure, Cultural, & Social Services 463,300 539,400 546,700 (7,300)
General Government 4,047,100 4,208,900 4,208,900
Total Operating Programs 20,061,400 21,855,100 22,628,000 (772,900)
Capital Projects 9,539,700 5,853,600 31,693,300 (25,839,700)
Debt Service 6,760,600 6,513,200 6,513,200
Total Expenditures 36,361,700 34,221,900 60,834,500 (26,612,600)
Other Sources (Uses)
Operating Transfers In 462,000 313,200 316,500 3,300
Proceeds from Debt Financings 2,050,000 9,860,000 (9,860,000)
Expenditure Savings
Other Sources (Uses) 218,800 (775,000) (775,000)
Potential MOA Adjustments (130,000) (122,400) 7,600
Total Other Sources (Uses) 2,730,800 (591,800) 9,279,100 (9,849,100)
Revenues and Other Sources Over (under)
Expenditures and Other Uses (68,300) (25,900) (14,890,100) (14,864,200)
Working Capital, Beginning of Year 29,008,700 12,127,900 28,940,400 16,812,500
Fund Balance, End of Year $28,940,400 $12,102,000 $14,050,300 $1,948,300
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CHANGES IN FINANCIAL POSITION

GENERAL FUND

2007-08 2008-09
Original Revised
Actual Budget Projection Variance
Revenues
Tax Revenues 45,194,500 46,665,900 44,710,800 (1,955,100)
Fines and Forfeitures 228,200 232,500 248,600 16,100
Investment and Property Revenues 1,116,700 865,700 840,700 (25,000)
Subventions and Grants 2,001,300 801,500 2,678,700 1,877,200
Service Charges 5,460,200 4,993,000 4,425,900 (567,100)
Other Revenues 151,100 75,000 718,000 643,000
Total Revenues 54,152,000 53,633,600 53,622,700 (10,900)
Expenditures
Public Safety 25,055,900 23,735,900 27,427,100 (3,691,200)
Transportation 2,539,800 3,361,600 3,644,200 (282,600)
Leisure, Cultural, and Social Services 6,398,600 7,063,600 7,094,800 (31,200)
Community Development 5,510,900 6,339,300 6,393,800 (54,500)
General Government 10,381,000 12,029,700 12,479,900 (450,200)
Total Program Expenditures 49,886,200 52,530,100 57,039,800 (4,509,700)
Reimbursed Expenditures (4,075,300) (4,215,000) (4,215,000)
Total Expenditures 45,810,900 48,315,100 52,824,800 (4,509,700)
Other Sources (Uses)
Transfers In 1,717,300 1,316,800 1,243,300 (73,500)
Transfers Out (14,059,300) (10,612,400) (7,684,400) 2,928,000
Proceeds from Debt Financings
Expenditure Savings 1,517,200 1,750,100 232,900
Potential MOA Adjustments (1,482,000) (635,100) 846,900
Total Other Sources (Uses) (12,342,000) (9,260,400) (5,326,100) 3,934,300
Revenues and Other Sources Over (Under)
Expenditures and Other Uses (4,000,900) (3,941,900) (4,528,200) (586,300)
Fund Balance, Beginning of Year 18,830,000 14,512,700 14,829,100 316,400
Fund Balance, End of Year $14,829,100 $10,570,800 $10,300,900 ($269,900)
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CHANGES IN FINANCIAL POSITION

DOWNTOWN ASSOCIATION FUND

2007-08 2008-09
Original Revised
Actual Budget Projection Variance
Revenues
Investment and Property Revenues 11,800
Service Charges 593,400 229,000 229,000
Total Revenues 605,200 229,000 229,000
Operating Expenditures
Community Development 592,200 229,000 327,000 (98,000)
Total Expenditures 592,200 229,000 327,000 98,000
Other Sources (Uses)
Operating Transfers In
Revenues and Other Sources Over (Under)
Expenditures and Other Uses 13,000 (98,000) (98,000)
Fund Balance, Beginning of Year 85,000 31,300 98,000 66,700
Fund Balance, End of Year $98,000 $31,300 ($31,300)
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CHANGES IN FINANCIAL POSITION

GAS TAX
2007-08 2008-09
Original Revised
Actual Budget Projection Variance
Revenues
Subventions and Grants
Gasoline Tax 835,100 838,100 785,000 (53,100)
Total Revenues 835,100 838,100 785,000 (53,100)
Other Sources (Uses)
Operating Transfers Out (835,100) (838,100) (785,000) 53,100

Revenues and Other Sources Over (Under)
Expenditures and Other Uses

Fund Balance, Beginning of Year

Fund Balance, End of Year
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CHANGES IN FINANCIAL POSITION

TRANSPORTATION DEVELOPMENT ACT FUND

2007-08 2008-09
Original Revised
Actual Budget Projection Variance
Revenues
Subventions and Grants
TDA Revenues 34,300 22,300 22,300
Total Revenues 34,300 22,300 22,300
Other Sources (Uses)
Operating Transfers Out (34,300) (22,300) (22,300)

Revenues and Other Sources Over (Under)
Expenditures and Other Uses

Fund Balance, Beginning of Year

Fund Balance, End of Year
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CHANGES IN FINANCIAL POSITION

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FUND

2007-08 2008-09
Original Revised
Actual Budget Projection Variance
Revenues
Subventions and Grants
CDBG Allocation 378,400 643,600 1,586,500 942,900
State Grant Close-out
Total Revenues 378,400 643,600 1,586,500 942,900
Expenditures
Operating Programs
Community Development 238,500 262,700 262,700
General Government 28,200 6,100 6,100
Total Operating Programs 266,700 268,800 268,800
Capital Improvement Plan Projects 152,800 418,600 1,365,100 (946,500)
Debt Service
Total Expenditures 419,500 687,400 1,633,900 (946,500)
Other Sources (Uses)
Operating Transfers In 41,100 43,800 47,400 3,600
Total Other Sources (Uses) 41,100 43,800 47,400 3,600

Revenues and Other Sources Over (Under)
Expenditures and Other Uses

Fund Balance, Beginning of Year

Fund Balance, End of Year
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CHANGES IN FINANCIAL POSITION

LAW ENFORCEMENT GRANT FUND

2007-08 2008-09
Original Revised
Actual Budget Projection Variance
Revenues
Investment and Property Revenue 1,900 4,100 4,100
Subventions and Grants
Federal Grants
State Grants 52,400
Service Charges 4,600 5,000 5,000
Total Revenues 58,900 9,100 9,100
Expenditures
Operating Programs
Public Safety
Total Operating Programs
Capital Improvement Plan Projects 87,300 25,400 (25,400)
Total Expenditures 87,300 25,400 (25,400)
Other Sources (Uses)
Operating Transfers In
Operating Transfers Out
Total Other Sources (Uses)
Revenues and Other Sources Over (Under)
Expenditures and Other Uses (28,400) 9,100 (16,300) (25,400)
Fund Balance, Beginning of Year 85,900 57,000 57,500 500
Fund Balance, End of Year $57,500 $66,100 $41,200 ($24,900)
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CHANGES IN FINANCIAL POSITION

PUBLIC ART (PRIVATE SECTOR CONTRIBUTIONS) FUND

2007-08 2008-09
Original Revised
Actual Budget Projection Variance
Revenues
Investment and Property Revenues 17,200 10,900 10,900
Service Charges
In-lieu fees 101,200
Other Revenues
Total Revenues 118,400 10,900 10,900
Expenditures
Operating Programs
Leisure, Cultural & Social Services
Capital Improvement Plan Projects 37,400 238,900 238,900
Total Expenditures 37,400 238,900 238,900
Other Sources (Uses)
Operating Transfer In
Operating Transfer Out
Total Other Sources (Uses)
Revenues and Other Sources Over (Under)
Expenditures and Other Uses 81,000 10,900 (228,000) (238,900)
Fund Balance, Beginning of Year 349,000 251,900 430,000 178,100
Fund Balance, End of Year $430,000 $262,800 $202,000 ($60,800)
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CHANGES IN FINANCIAL POSITION

PROPOSITION 42 FUND

2007-08 2008-09
Original Revised
Actual Budget Projection Variance
Revenues
Investment and Property Revenues
Subventions and Grants
State Grants 131,300 456,400 436,000 (20,400)
Total Revenues 131,300 456,400 436,000 (20,400)
Expenditures
Operating Programs
Transportation
Capital Improvement Plan Projects
Total Expenditures
Other Sources (Uses)
Operating Transfer In
Operating Transfer Out ($131,300) ($456,400) ($436,000)
Total Other Sources (Uses) ($131,300) ($456,400) ($436,000)

Revenues and Other Sources Over (Under)
Expenditures and Other Uses

Fund Balance, Beginning of Year

Fund Balance, End of Year
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CHANGES IN FINANCIAL POSITION

PROPOSITION 1B FUND

218,800 (775,000)
Original Revised
Actual Budget Projection Variance
Revenues
Investment and Property Revenues
Subventions and Grants
State Grants 711,600 657,700 657,700
Total Revenues 711,600 657,700 657,700
Expenditures
Operating Programs
Transportation
Capital Improvement Plan Projects
Total Expenditures
Other Sources (Uses)
Operating Transfers In
Operating Transfers Out ($711,600) ($657,700)
Total Other Sources (Uses) ($711,600) ($657,700)

Revenues and Other Sources Over (Under)
Expenditures and Other Uses

Fund Balance, Beginning of Year

Fund Balance, End of Year
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CHANGES IN FINANCIAL POSITION

CAPITAL OUTLAY FUND

2007-08 2008-09
Original Revised
Actual Budget Projection Variance
Revenues
Subventions and Grants 660,600 1,252,500 9,146,100 7,893,600
Service Charges 82,300
Other Revenues 20,000 292,000 1,428,200 1,136,200
Total Revenues 762,900 1,544,500 10,574,300 9,029,800
Expenditures
Capital Improvement Plan Projects 8,005,000 8,269,600 31,009,000 (22,739,400)
Total Expenditures 8,005,000 8,269,600 31,009,000 (22,739,400)
Other Sources (Uses)
Operating Transfers In 9,379,800 6,725,100 4,497,900 (2,227,200)
Operating Transfers Out (21,300)
Proceeds from Debt Financing 10,414,900 10,414,900
Total Other Sources (Uses) 9,358,500 6,725,100 14,912,800 8,187,700
Revenues and Other Sources Over (Under)
Expenditures and Other Uses 2,116,400 (5,521,900) (5,521,900)
Fund Balance, Beginning of Year 3,405,500 5,521,900 5,521,900
Fund Balance, End of Year $5,521,900 - - -
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CHANGES IN FINANCIAL POSITION

PARKLAND DEVELOPMENT FUND

2007-08 2008-09
Original Revised
Actual Budget Projection Variance
Revenues
Investment and Property Revenue 38,200 36,300 36,300
Subventions and Grants 137,500 137,500
Service Charges
Park In-Lieu Fees 860,000 185,000 185,000
Dwelling Unit Fees 1,800 5,400 5,400
Other Revenue
Total Revenues 900,000 226,700 364,200 137,500
Expenditures
Capital Improvement Plan Projects 84,300 950,000 178,500 771,500
Total Expenditures 84,300 950,000 178,500 771,500
Revenues and Other Sources Over (Under)
Expenditures and Other Uses 815,700 (723,300) 185,700 909,000
Fund Balance, Beginning of Year 200,600 753,700 1,016,300 262,600
Fund Balance, End of Year $1,016,300 $30,400 $1,202,000 $1,171,600
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CHANGES IN FINANCIAL POSITION

TRANSPORTATION IMPACT FEE FUND

2007-08 2008-09
Original Revised
Actual Budget Projection Variance
Revenues
Investment and Property Revenue 104,000 4,700 4,700
Subventions and Grants 64,300 445,600 2,854,600 2,409,000
Service Charges 724,800 212,500 212,500
Other Revenue 342,800 57,200 57,200
Total Revenues 1,235,900 662,800 3,129,000 2,466,200
Expenditures
Capital Improvement Plan Projects 640,300 662,800 7,007,200 (6,344,400)
Total Expenditures 640,300 662,800 7,007,200 (6,344,400)
Other Sources (Uses)
Operating Transfers In 701,900
Operating Transfers Out (14,200)
Total Other Sources (Uses) $687,700
Revenues and Other Sources Over (Under)
Expenditures and Other Uses 1,283,300 (3,878,200) (3,878,200)
Fund Balance, Beginning of Year 2,774,100 4,057,400 4,057,400
Fund Balance, End of Year $4,057,400 $ - $ 179,200 $ 179,200
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CHANGES IN FINANCIAL POSITION

OPEN SPACE PROTECTION FUND

2007-08 2008-09
Original Revised
Actual Budget Projection Variance
Revenues
Investment and Property Revenue 12,000 3,300 3,300
Subventions and Grants 350,000 350,000
Service Charges
Other Revenue
Total Revenues 12,000 3,300 353,300 350,000
Expenditures
Capital Improvement Plan Projects 22,800 284,000 898,700 (614,700)
Total Expenditures 22,800 284,000 898,700 (614,700)
Other Sources (Uses)
Operating Transfers In 323,000 284,000 234,000 (50,000)
Operating Transfers Out (5,000)
Total Other Sources (Uses) $318,000 $284,000 $234,000 ($50,000)
Revenues and Other Sources Over (Under)
Expenditures and Other Uses 307,200 3,300 (311,400) (314,700)
Fund Balance, Beginning of Year 81,600 65,300 388,800 323,500
Fund Balance, End of Year $388,800 $68,600 $77,400 $8,800

B-29



CHANGES IN FINANCIAL POSITION

AIRPORT AREA IMPACT FEE FUND

2007-08 2008-09
Original Revised
Actual Budget Projection Variance
Revenues
Investment and Property Revenues 39,000 46,800 46,800
Service Charges 357,000 357,000
Total Revenues 39,000 403,800 403,800
Expenditures
Capital Improvement Plan Projects 375,000 (375,000)
Other Sources (Uses)
Operating Transfers Out
Revenues and Other Sources Over (Under)
Expenditures and Other Uses 39,000 403,800 28,800 (375,000)
Fund Balance, Beginning of Year 927,200 930,100 966,200 36,100
Fund Balance, End of Year $966,200 $1,333,900 $995,000 ($338,900)
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CHANGES IN FINANCIAL POSITION

AFFORDABLE HOUSING FUND

2007-08 2008-09
Original Revised
Actual Budget Projection Variance
Revenues
Investment and Property Revenues 155,600 160,500 160,500
Service Charges 682,400 561,900 561,900
Total Revenues 838,000 722,400 722,400
Expenditures
Capital Improvement Plan Projects 630,000 740,000 (740,000)
Other Sources (Uses)
Operating Transfers in
Revenues and Other Sources Over (Under)
Expenditures and Other Uses 208,000 722,400 (17,600) (740,000)
Fund Balance, Beginning of Year 3,802,600 3,110,100 4,010,600 900,500
Fund Balance, End of Year $4,010,600 $3,832,500 $3,993,000 $160,500
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CHANGES IN FINANCIAL POSITION

FLEET REPLACEMENT FUND

2007-08 2008-09
Original Revised
Actual Budget Projection Variance
Revenues
Investment and Property Revenues 60,600 56,200 56,200
Other Revenues
Sale of Surplus Property 18,700 10,000 24,300 14,300
Total Revenues 79,300 66,200 80,500 14,300
Expenditures
Capital Improvement Plan Projects 1,041,500 286,600 422,500 (135,900)
Total Expenditures 1,041,500 286,600 422,500 (135,900)
Other Sources (Uses)
Operating Transfers In
General Fund 1,109,000 550,000 550,000
Total Other Sources (Uses) 1,109,000 550,000 550,000
Revenues and Other Sources Over (Under)
Expenditures and Other Uses 146,800 329,600 208,000 (121,600)
Fund Balance, Beginning of Year 1,688,100 1,128,400 1,834,900 706,500
Fund Balance, End of Year $1,834,900 $1,458,000 $2,042,900 $584,900
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CHANGES IN FINANCIAL POSITION

LOS OSOS VALLEY ROAD SUB-AREA FEE FUND

2007-08 2008-09
Original Revised
Actual Budget Projection Variance
Revenues
Investment and Property Revenues 48,300 1,700 1,700
Service Charges
Total Revenues 48,300 1,700 1,700
Expenditures
Capital Improvement Plan Projects 237,900 72,000 (72,000)
Other Sources (Uses)
Operating Transfers In
Revenues and Other Sources Over (Under)
Expenditures and Other Uses (189,600) (70,300) (70,300)
Fund Balance, Beginning of Year 267,100 77,500 77,500
Fund Balance, End of Year $77,500 $7,200 $7,200
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CHANGES IN FINANCIAL POSITION

DEBT SERVICE FUND

2007-08 2008-09
Original Revised
Actual Budget Projection Variance
Expenditures
Debt Service
2001 Refunded Revenue Bonds 800,600 799,600 799,600
2004 Refunding Revenue Bonds 292,800 295,000 295,000
2005 Refunding Revenue Bonds 468,600 465,900 465,900
2006 Lease Revenue Bonds 459,000 458,300 458,300
Dispatch Center Upgrade 294,200 294,200
Radio System Upgrade 326,200 326,200
Energy Conservation Lease Purchase 57,000 57,100 57,100
Total Expenditures 2,078,000 2,696,300 2,696,300
Other Sources (Uses)
Proceeds from debt financing
Operating Transfers In 2,078,000 2,696,300 2,696,300
Total Other Sources (Uses) 2,078,000 2,696,300 2,696,300
Revenues and Other Sources Over (Under)
Expenditures and Other Uses
Fund Balance, Beginning of Year
Reserved for Debt Service 1,645,500 1,645,500 1,645,500
Unreserved
Fund Balance, End of Year $1,645,500 $1,645,500 $1,645,500
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CHANGES IN FINANCIAL POSITION

WATER FUND
2007-08 2008-09
Original Revised
Actual Budget Projection Variance
Revenues
Investment and Property Revenues 736,000 196,600 196,600
Subventions and Grants
Service Charges
Water Sales
Water Service Charges 10,126,900 11,219,700 11,219,700
Sales to Cal Poly 747,400 646,400 646,400
Development Impact Fees 1,386,300 1,280,200 1,280,200
Other Service Charges 156,100 287,800 287,800
Other Revenues 275,200 20,600 31,500 10,900
Total Revenues 13,427,900 13,651,300 13,662,200 10,900
Expenditures
Operating Programs
Public Utilities 5,563,900 6,787,300 7,065,300 (278,000)
General Government 1,391,600 1,447,300 1,447,300
Total Operating Programs 6,955,500 8,234,600 8,512,600 (278,000)
Capital Improvement Plan Projects 7,205,900 2,473,600 7,436,600 (4,963,000)
Debt Service 2,883,700 2,273,000 2,273,000
Total Expenditures 17,045,100 12,981,200 18,222,200 (5,241,000)
Other Sources (Uses)
Other Sources (Uses) (6,100) (750,000) (750,000)
Proceeds from Debt Financing
Potential MOA Adjustments (51,000) (51,000)
Total Other Sources (Uses) (6,100) (801,000) (801,000)
Revenues and Other Sources Over (under)
Expenditures and Other Uses (3,623,300) (130,900) (5,361,000) (5,230,100)
Working Capital, Beginning of Year 15,184,200 5,673,600 11,560,900 5,887,300
Working Capital, End of Year $11,560,900 $5,542,700 $6,199,900 $657,200
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CHANGES IN FINANCIAL POSITION

SEWER FUND
2007-08 2008-09
Original Revised
Actual Budget Projection Variance
Revenues
Investment and Property Revenues 272,200 50,200 50,200
Subventions and Grants
Service Charges
Customer Sales
Sewer Service Charges 9,395,100 11,394,600 11,394,600
Sales to Cal Poly 392,500 375,000 375,000
Development Impact Fees 361,500 383,900 383,900
Other Service Charges 49,200 50,100 50,100
Other Revenues 7,200 18,500 18,500
Total Revenues 10,477,700 12,272,300 12,272,300
Expenditures
Operating Programs
Public Utilities 5,143,800 5,586,400 5,910,500 (324,100)
General Government 1,643,100 1,708,800 1,708,800
Total Operating Programs 6,786,900 7,295,200 7,619,300 (324,100)
Capital Improvment Plan Projects 1,047,300 2,150,000 17,846,600 (15,696,600)
Debt Service 2,364,500 2,766,700 2,766,700
Total Expenditures 10,198,700 12,211,900 28,232,600 (16,020,700)
Other Sources (Uses)
Proceeds from Debt Financing 2,050,000 9,860,000 (9,860,000)
Potential MOA Adjustments (44,200) (44,200)
Other Sources (Uses) 221,100 (25,000) (25,000)
Total Other Sources (Uses) 2,271,100 (69,200) 9,790,800 9,860,000
Revenues and Other Sources Over (Under)
Expenditures and Other Uses 2,550,100 (8,800) (6,169,500) (6,160,700)
Working Capital, Beginning of Year 5,360,500 1,433,300 7,910,600 6,477,300
Working Capital, End of Year $7,910,600 $1,424,500 $1,741,100 $316,600
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CHANGES IN FINANCIAL POSITION

PARKING FUND

2007-08 2008-09
Original Revised
Actual Budget Projection Variance
Revenues
Investment and Property Revenues 384,600 146,000 146,000
Fines and Forfeitures 774,100 834,100 834,100
Service Charges
Parking Meter Collections
Lots 379,600 380,300 380,300
Streets 1,039,800 1,027,900 1,027,900
Parking Structure Collections 801,500 815,000 815,000
Long-Term Parking Revenues 391,800 388,700 388,700
Lease Revenues 243,100 240,200 240,200
Parking In-Lieu Fees 17,400 22,800 22,800
Other Service Charges (19,800) 100 100
Other Revenues 17,400
Total Revenues 4,029,500 3,855,100 3,855,100
Expenditures
Operating Programs
Transportation 1,543,500 1,757,700 1,851,400 (93,700)
General Government 460,900 479,300 479,300
Total Operating Programs 2,004,400 2,237,000 2,330,700 (93,700)
Capital Improvement Plan Projects 117,700 1,867,300 (1,867,300)
Debt Service 1,512,400 1,473,500 1,473,500
Total Expenditures 3,634,500 3,710,500 5,671,500 (1,961,000)
Other Sources (Uses)
Proceeds from Debt Financing
Other Sources (Uses) (2,000)
Potential MOA Adjustments (11,500) (11,500)
Total Other Sources (Uses) (2,000) (11,500) (12,500)
Revenues and Other Sources Over (Under)
Expenditures and Other Uses 393,000 133,100 (1,827,900) (1,961,000)
Working Capital, Beginning of Year 6,664,800 4,172,000 7,057,800 2,885,800
Working Capital, End of Year: $7,057,800 $4,305,100 $5,229,900 $924,800
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CHANGES IN FINANCIAL POSITION

TRANSIT FUND

2007-08 2008-09
Original Revised
Actual Budget Projection Variance
Revenues
Investment and Property Revenues 6,400 4,900 4,900
Subventions and Grants
TDA Revenues 1,598,100 1,450,800 1,450,800
Other Grants 683,600 374,900 374,900
FTA Grants 1,520,700 1,310,900 3,177,500 1,866,600
Service Charges 516,500 528,400 528,400
Other Revenues 4,000 2,000 2,000
Total Revenues 4,329,300 3,671,900 5,538,500 1,866,600
Expenditures
Operating Programs
Transportation 2,466,900 2,152,800 2,193,500 (40,700)
General Government 280,900 292,100 292,100
Total Operating Programs 2,747,800 2,444,900 2,485,600 (40,700)
Capital Improvement Plan Projects 919,600 1,170,000 4,162,500 (2,992,500)
Total Expenditures 3,667,400 3,614,900 6,648,100 (3,033,200)
Other Sources (Uses)
Expenditure Savings
Other Sources 2,200
Potential MOA Adjustments (6,700) (6,700)
Total Other Sources (Uses) 2,200 (6,700) (6,700)
Revenues and Other Sources Over (Under)
Expenditures and Other Uses 664,100 50,300 (1,116,300) 1,166,600
Working Capital, Beginning of Year 782,200 247,800 1,446,300 1,198,500
Working Capital, End of Year $1,446,300 $298,100 $330,000 $31,900
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CHANGES IN FINANCIAL POSITION

GOLF FUND
2007-08 2008-09
Original Revised
Actual Budget Projection Variance
Revenues
Investment and Property Revenues 14,200 8,500 8,500
Service Charges
Retail Sales 32,200 29,500 29,500
Green Fees 244,900 255,000 255,000
Other Fees 49,200 54,600 54,600
Other Revenues 22,700 86,200 86,200
Total Revenues 363,200 433,800 433,800
Expenditures
Operating Programs
Leisure, Cultural & Social Services 463,300 539,400 546,700 (7,300)
General Government 157,300 163,600 163,600
Total Operating Programs 620,600 703,000 710,300 (7,300)
Capital Improvement Plan Projects 247,100 35,000 171,700 (136,700)
Total Expenditures 867,700 738,000 882,000 (144,000)
Other Sources (Uses)
Operating Transfers In 462,000 313,200 316,500 3,300
Other Sources 3,600
Expenditure Savings
Potential MOA Adjustments (9,000) (9,000)
Total Other Sources (Uses) 465,600 304,200 307,500 3,300
Revenues and Other Sources Over (under)
Expenditures and Other Uses (38,900) (140,700) (140,700)
Working Capital, Beginning of Year 179,600 140,700 140,700
Working Capital, End of Year $140,700 $ - $ - $ -
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CHANGES IN FINANCIAL POSITION

WHALE ROCK COMMISSION

2007-08 2008-09
Original Revised
Actual Budget Projection Variance
Revenues
Investment and Property Revenues 37,400 20,000 20,000
Subventions & Grants
Service Charges
Member Agency Contributions 496,300 568,300 568,300
Water Distribution Charges 399,600 314,400 314,400
Other Revenues 800 700 700
Other Revenues 900
Total Revenues 935,000 903,400 903,400
Expenditures
Operating Programs
Public Utilities 832,900 822,600 851,700 (29,100)
General Government 113,300 117,800 117,800
Total Operating Programs 946,200 940,400 969,500 (29,100)
Capital Improvement Plan Projects 2,100 25,000 208,600 (183,600)
Total Expenditures 948,300 965,400 1,178,100 (212,700)
Other Sources (Uses)
Potential MOA Adjustments (7,600) 7,600
Total Other Sources (Uses) (7,600) 7,600
Revenues and Other Sources Over (under)
Expenditures and Other Uses (13,300) (69,600) (274,700) (205,100)
Working Capital, Beginning of Year 837,400 601,200 824,100 222,900
Working Capital, End of Year $824,100 $531,600 $549,400 $17,800
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MID-YEAR BUDGET REQUESTS




SUMMARY OF 2008-09 MID-YEAR BUDGET REQUESTS

Page No.| 2008-09
|OPERATING PROGRAMS
Water Fund A Electric Utility Increase C-2 120,000
Total Operating Programs 120,000
|CAPITAL IMPROVEMENT PLAN (CIP)
Capital Outlay Fund A Flood Protection: Andrews Creek Bypass C-4 75,000
Water Fund A Slurry Seal: Water Treatment Plant C-7 50,000
Total CIP Projects 125,000
TOTAL $ 245,000
|[FUNDING SOURCES |
Capital Outlay Fund: CIP Reserve 75,000
Water Fund 170,000
$ 245,000
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OPERATING PROGRAMS

ELECTRIC UTILITY INCREASE - WATER SOURCE OF SUPPLY

Request Summary

Increasing electrical utilities for the Whale Rock pump stations, allowing for increased use of Whale Rock
Reservoir water supplies, to ensure adequate raw water availability will cost an additional $120,000 in 2008-09.
This funding request will be offset by similar savings in electrical use for reduced operations of the booster pump
station at Salinas Reservoir, which will be reflected in reduced costs in County billings in 2009-11.

Key Objectives

Provide water supply from Whale Rock Reservoir to the Water Treatment Plant to ensure daily water deliveries to
City customers.

Factors Driving the Request for Change

1. Salinas Reservoir water supply line is currently restricted to a lower flow due to a section of deteriorated
pipeline, operating at less than 75% capacity (two of three booster pumps).

2. Increasing raw water supply pumped from Whale Rock Reservoir to meet operational demands until the
Salinas raw water supply line is repaired and fully functional.

3. Ensuring sufficient supply of water to meet the City’s domestic and fire flow demands.

4. Increased electrical costs to Whale Rock will be off-set by reduced electrical use at Salinas Reservoir pup

station. The City funds the Salinas Reservoir Operations in a separate budget administered by the County.

Goal and Policy Links

Uninterrupted water supply for customer use and public safety is a primary goal of the Source of Supply Program.

Program Work Completed

The City has awarded the construction contract on the Raw Water Bypass Project for the Salinas pipeline repair
and the pre-job meeting has been held. Scheduling coordination between the City and contractors for the Raw
Water Bypass project and the Nacimiento pipeline construction project is underway, as both supply lines lead to
the City’s Water Treatment Plant along the narrow Stenner Creek Road.

Stakeholders

City water customers, Whale Rock Reservoir staff, Water Treatment Plant staff and Salinas Reservoir staff.
Program Manager and Team Support

Program Manager. Bob Hamilton, Water Supply Supervisor

Project Team. Bob Hamilton, Water Supply Supervisor and Dean Furukawa, Water Treatment Plant Supervisor
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OPERATING PROGRAMS

ELECTRIC UTILITY INCREASE - WATER SOURCE OF SUPPLY

Operating Program
Source of Supply

Cost Summary

Electrical pumping needs will require an additional $120,000 in 2008-09, increasing Whale Rock pumping costs
for the City from $160,000 to $280,000. Increased electrical costs to Whale Rock will be off-set with reduced
electrical use at Salinas Reservoir. The City funds the Salinas Reservoir operations, which are provided by the
County. The County administers a separate budget for Salinas Reservoir operations and maintenance and the City
pays a year in advance for projected costs. Any savings in the Salinas Reservoir operations budget will increase
the carry over funds in the next year and reduce future payments to the County. The reduced pumping charges at
Salinas pump station should be similar to the increases in the Whale Rock budget identified below.

Line Item Description | Account N0.| 2008-09
Communications & Utilities 120,000
Whale Rock Operations 500-55110-7311 120,000
Total Operating Costs 120,000
Net Operating Costs 120,000
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TRANSPORTATION

FLOOD PROTECTION: ANDREWS CREEK BYPASS

CIP Project Summary

Design and permitting services for modifying the Andrews Creek Bypass will cost $75,000 in 2008-09.
Project Objectives

Reduce flooding for surrounding properties.

Existing Situation

In 1999 the Andrews/Conejo Storm Drainage Improvement Project was constructed. The goal of this project was
to reduce flooding to the residences of Conejo Avenue. This project installed a high flow bypass system that
would allow larger flows in Andrews Creek to be diverted into two pipes, down Andrews Street, and into San
Luis Obispo Creek. The rain event of December 2004 flooded two residences on Conejo Avenue indicating that
some additional work would be of benefit.

This new project will modify the existing bypass entrance and install debris check dams in upper watershed.

While the City believes that the root cause of the residences being flooded in 2004 was due to unpermitted
earthwork activities in the upper watershed, the City is currently involved in a legal action with the one of the
flooded property owners and mediation with others in this area. Proceeding forward with this request at this time
will display continued positive movement towards increased flood protection on Conejo Avenue to the courts and
residents of this area. Allowing this request to move forward at this time is the only way to have a chance at
constructing these improvements prior to the winter rains of 2009-10.

A request for construction will be submitted as part of the 2009-11 Financial Plan and is expected to be $250,000.
Goal and Policy Links

1. Adopted Flood Control Program goal: a well-designed and well-maintained storm drainage system which
prevents loss of life and minimizes property damage from flooding

2. 2007-09 Major City Goal to reduce flood risks

3. 2007-09 Financial Plan, Appendix B, Page 284

Project Work Complete

A hydrologic, hydraulic, and alternatives analysis has been completed for this area. The alternatives analysis
suggests several improvements that could be done to improve the storm water capacity of the system. Staff has
completed items that do not require permitting or permission from private property owners. Staff continues to
work with private property owners to implement other items on private property that could be of benefit. The
designer has submitted a proposal for the alternatives (the bypass modification work and installation of check
dams in the upper watershed) that will require engineering design work and regulatory permitting.

Environmental Review

It is anticipated that this project will require an initial biological assessment and receive a Mitigated Negative
Declaration from Community Development. Since this project impacts a waterway, additional coordination and
permitting with regulating agencies will also be required.

Project Constraints and Limitations



TRANSPORTATION

FLOOD PROTECTION: ANDREWS CREEK BYPASS

Several permits will be required from agencies responsible for regulation of activities in and around waterways.

Stakeholders

The primary stakeholders are the residents along Conejo that are subject to flooding if the drainage system above

them fails to take all the storm water.
Project Phasing and Funding Sources

Project Costs by Phase

Project Costs

To-Date 2008-09 2009-10 2010-11 2011-12 Total
Study 4,000 4,000
Environmental Review 7,000 7,000
Design 78,000 75,000 153,000
Construction 41,000 41,000
Total 130,000 75,000 205,000
Project Funding by Source: General Fund & CIP Reserves

Project Funding Srouces

To-Date 2008-09 2009-10 2010-11 2011-12 Total
General Fund 130,000 130,000
CIP Reserves 75,000 75,000
Total 130,000 75,000 205,000

Key Project Assumptions
The project scope assumes that regulatory agencies will permit these improvements.
Project Manager and Team Support

Project Manager
CIP Engineering Design Staff

Project Team

CIP Project Engineering
Community Development
Natural Resources

Alternatives

1. Deny the Project. Denial of this project will leave flood water situation unchanged.

2. Defer the project. By deferring the funding of this project until at least the 2009-11 Financial Plan adoption
no meaningful progress can be made on the design between now and July. The designer has submitted a
proposal for design and making progress towards construction is important for purposes of defending the City
against further action from the property owners.
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TRANSPORTATION

FLOOD PROTECTION: ANDREWS CREEK BYPASS

Operating Program
Flood Control (50320)
Project Effect on the Operating Budget

Project Implementation

Engineering Project Management: 150 hours
Engineering Construction Inspection: 150 hours
Public Works Administration 100 hours
Community Development: 40 hours
Administration / Natural Resources: 60 hours

Facility Operation
Emergency response costs for this area will be lessened to the degree the storm water remains in the system.

Location Map
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CAPITAL IMPROVEMENT PLAN

SLURRY SEAL WATER TREATMENT AND WATER RECLAMATION FACILITIES

CIP Project Summary

Slurry sealing the asphalt roads and surfaces at the Water Treatment Plant and the Water Reclamation Facility, to
help protect against damage and prolong their service life, will require $50,000 in additional funding from the
Water Fund for a total project cost of $300,000 in 2009-10.

Background. Both the Water Treatment Plant (WTP) and the Water Reclamation Facility (WRF) have a
significant amount of asphalt for roads and access to various treatment processes and equipment. Over time,
asphalt can begin to crack and spall, resulting in degradation of the surface and increased rate of deterioration.
Applying a slurry seal to the asphalt surfaces seals cracks and prolongs the expected service life of the asphalt and
sub-grade materials.

Project Objectives

1. Make minor asphalt repairs at the Water Treatment Plant
2. Slurry coat all asphalt surfaces at both treatment plants
3. Prolong the life of roadways and other asphalt surfaces

Existing Situation

The Water Treatment Plant just underwent a major upgrade project. As part of this project, some asphalt surfaces
were repaired or modified, while others experienced heavy construction traffic. The slurry seal project is
expected to overcoat joints in the asphalt, seal cracks, and provide a uniform surface throughout the plant, which
will extend the service life of the asphalt.

The Water Reclamation Facility has had damaged areas of asphalt fully repaired in a recent asphalt repair project.
The project, approved in the 2007-09 Financial Plan for 2008-09, was intended to include slurry sealing after the
asphalt repairs were made. As part of the 2008 Sewer Fund Review, Council approved an amended Capital
Improvement Plan which deferred a number of wastewater projects, including the slurry seal portion of the WRF
asphalt project. Subsequently, it was determined that funding would be available for the WRF slurry seal project
and it is considered the top priority project for utilization of the funds. This request will reprogram the WRF
slurry seal project and combine it with the WTP slurry seal coating.

Goal and Policy Links

1. Approved 2007-09 Financial Plan, Appendix B — Capital Improvement Plan, page 3-154
2. Maintaining facilities and equipment in order to ensure proper function and maximum service life is a primary
goal for both the Water Treatment Plant and the Water Reclamation Facility

Project Work Completed
1. Damaged and failing sections of pavement were recently patched at the Water Reclamation Facility.
2. A reputable slurry seal contractor was contacted in the development of budgetary cost estimates.

Environmental Review

Applying slurry seal over existing asphalt at a public facility is generally categorically exempt from CEQA. If
required, the Community Development Department will make an environmental determination and file the
necessary environmental paperwork.



CAPITAL IMPROVEMENT PLAN

SLURRY SEAL WATER TREATMENT AND WATER RECLAMATION FACILITIES

Project Constraints and Limitations

Slurry seal is best applied during dry weather. The slurry seal must be applied in such a way that it does not
interfere with operation of the treatment plants.

Stakeholders
Water Treatment Plant staff, Water Reclamation Facility staff, and Public Works Engineering
Project Phasing and Funding Sources

Project Costs by Phase

Project Costs

Budget-to-Date 2008-09 Total
Construction 250,000 50,000 300,000
Total 250,000 50,000 300,000

Project Funding by Source

Project Funding Sources

Budget-to-Date 2008-09 Total
Water Fund 30,000 50,000 80,000
Sewer Fund 220,000 220,000
Total 250,000 50,000 300,000

As stated above, the slurry coating project at the Water Reclamation Facility (WRF) was originally part of a larger
asphalt repair project. Due to budget concerns, in May 2008 the slurry seal portion of the project was deferred
along with other wastewater projects. The WRF Major Facility Maintenance account currently has $220,000 of
funding available for slurry coating at the WRF. Slurry coating of asphalt at the WTP has not been previously
included in the Capital Improvement Plan. However, in order to take advantage of “economies of scale” and to
prolong the life of WTP roads, it is desirable to slurry coat the asphalt at the WTP under the same contract. The
WTP portion of this slurry seal project is $80,000. Approximately $30,000 is available in the WTP Major
Facility Maintenance account. As indicated above, this request is for an additional $50,000 in funding, for the
water portion only, to fully fund this project.

Project Manager and Team Support

Project Manager. A project manager will be assigned from Public Works Engineering.

Project Team. The Public Works engineer will work with the Water Treatment Plan Supervisor and the Water
Reclamation Facility Supervisor to coordinate and schedule the work.

Alternatives

Defer or Deny the Request. These alternatives are not recommended, as deferred maintenance will result in a
faster rate of degradation of the asphalt, resulting in higher costs overall.

Operating Program
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Water Treatment Plant, Water Reclamation Facility
Project Effect on the Operating Budget

The proposed project will have no effect on the operating budget for either plant.
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