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February 19, 2008 
 
TO: City Council 
 
FROM: Ken Hampian, City Administrative Officer 
 Bill Statler, Director of Finance & Information Technology 
 Debbie Malicoat, Finance Manager 
 
SUBJECT: MID-YEAR BUDGET REVIEW FOR 2007-08 
 
OVERVIEW 
 
 
In monitoring our fiscal condition, we provide ongoing financial 
information through a variety of methods, including on-line access to up-
to-date information, “hard copy” monthly reports, quarterly financial 
newsletters, and focused reports on key fiscal indicators such as sales 
tax, transient occupancy tax (TOT) and investments. 
 
In addition to these, the City’s Budget and Fiscal Policies also call for 
preparing a formal report to the Council every six months on the City’s 
financial status.  This allows us to take a broader look at our financial 
picture at the mid-point of the fiscal year by: 
 
1. Updating beginning fund balance projections based on actual results 

for the prior fiscal year. 

2. Analyzing revenue trends since adoption of the Financial Plan, and 
revising revenues and ending fund balance projections accordingly. 

3. Identifying and presenting any fiscal problem areas to the Council, 
and recommending corrective action or additional funding if 
required. 

 
This is also an opportunity to provide the Council with a formal update 
on the status of major City goals, capital improvement plan (CIP) 
projects and other objectives. 

Summary of Findings and Conclusions 
 
Our fiscal outlook continues to be positive, despite concerns with 
defaults on sub-prime loans and downturns in the housing market. 
 
Key positives include: 
  
1. New revenues from Measure Y, which are stronger than our initial 

projections.  (To reinforce the importance of these added revenues in 
addressing community priorities, a summary of adopted uses of 
Measure Y revenues in the 2007-09 Financial Plan is provided at the 
end of the Transmittal Memorandum.)   

2. As presented to the Council in December 2007 with the 
Comprehensive Annual Financial Report, an even stronger finish in 
2006-07 than we 
projected in the 2007-09 
Financial Plan. 

3. Steady growth in 
transient occupancy 
taxes (TOT), our “No. 3” 
General Fund revenue 
source. 

 
On the downside: 
 
1. The decline in the 

housing market is 
worrisome, especially as it affects our “No. 2” General Fund revenue 
source: property taxes; and our No. 5 revenue source: the vehicle 
license fee (VLF) backfill, which now grows by changes in assessed 
value.  

“Ups and Downs” Summary 
Following the Transmittal 
Memorandum is a one-page 
overview of our projected 
ending financial condition for 
the General Fund at June 30, 
2009 that summarizes “where 
we’re up” and “where we’re 
down” from our initial estimates 
in the 2007-09 Financial Plan. 

2. Sales tax revenues – which are our No. 1 revenue source – are flat 
(with significant declines in new car sales); and there have been 
several business closings locally. 
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review fee estimates for 2008-09 are less than we initially projected.  
(On the other hand, this has a potential upside to us in terms of lower 
City capital project costs.) 
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But the largest fiscal challenge ahead of us is the State of California, 
given the huge $14 billion budget deficit facing it: 
 
1. Will the Proposition 1A vaccination protect us from the State budget 

flu? 
 

Given the requirement that the State fully pay back any takeaways 
within three years with interest, it makes no sense for the State to 
balance its budget with local revenues, especially in light of the 
overwhelming voter approval of Proposition 1A; and there have not 
been any “above the radar” proposals to do so.  On the other hand, 
confronting its problems directly has not been the hallmark of the 
State in making budgetary decisions for many years.     

 
2. And even if there are no takeaways, how will possible State budget 

cuts affect our local economy, which is highly dependent on State 
programs like Cal Poly, Men's Colony, Atascadero State Hospital, 
Caltrans, Regional Water Quality Board and Camp San Luis? 

 
General Fund Financial Condition.  Despite projected downturns in 
several key revenues, overall General Fund projections are generally 
consistent with the projections in the 2007-09 Financial Plan, with 
downward revisions in specific revenue sources largely offset by upward 
revisions in others.  One bright spot: as reported in our monthly transient 
occupancy tax (TOT) newsletters, TOT revenues are performing ahead 
of initial projections in the 2007-09 Financial Plan, and we have revised 
our projections for this key revenue upwards accordingly. 
 
Additionally, even after factoring in mid-year budget requests, proposed 
reinstatement of funding for a CIP Reserve and needed advance for the 
Los Osos Valley Road interchange to keep this project on track, we 
project ending 2007-09 in stronger financial condition than projected in 
the 2007-09 Financial Plan, largely due to stronger ending results in 
2006-07 (which become the starting position for 2007-08).  These 

stronger reserves will hold us in good stead in preparing us for what 
could be rougher seas ahead. 
 
General Fund Focus 

This mid-year budget review primarily focuses on programs and projects 
financed through the General Fund.  Consistent with the City's policy of 
annually reviewing our enterprise fund rates, a comprehensive analysis 
will be presented in June 2008 addressing rate and revenue issues in the 
water, sewer, parking, transit and golf funds. 
 
Limited Mid-Year Budget Requests 
 
In general, we have only proposed mid-year budget requests that need to be 
considered now in order to meet timing requirements or adequately fund 
current programs through the end of the 2007-09 Financial Plan.  As 
discussed below, the are two modest exceptions to this: establishing a 
facilitation pilot program through Creative Mediation; and funding ongoing 
support for SLO Green Build in assisting the City in our efforts to 
advance the green-building program. 
 
FINANCIAL CONDITION SUMMARY  
 
 
Beginning General Fund Balance 
 
As previously discussed with the Council when we presented the 
Comprehensive Annual Financial Report for 2006-07 in December 2007 
the beginning General Fund balance (net of encumbrances and 
carryovers) is $2.9 million greater than projected in the 2007-09 
Financial Plan.  As noted at that time, about half of this was due to 
higher than anticipated revenues and about half was due to lower than 
anticipated expenditures.  Over 70% of the expenditure savings came 
from staffing savings, largely due to regular position vacancies during 
the year.  These are one-time in nature and cannot be relied upon in the 
future. 
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Projected Ending Financial Condition.  Largely due our improved 
beginning financial condition, we project the General Fund ending 
balance will be 22% of operating expenditures at the end of the 2007-09 
Financial Plan period, even after funding mid-year budget requests, 
which include reinstating the CIP Reserve.  This is consistent with our 
minimum fund balance policy of 20%, and will prudently position us for 
the uncertainties ahead.  
 
As noted above, these uncertainties include a cloudy outlook for our top 
two General Fund revenues – sales and property tax – and the potential 
adverse impacts on the City as the State addresses its $14 billion budget 
deficit.  
 
Additionally, maintaining strong reserves is also important given the 
number of studies underway as part of the 2007-09 Financial Plan, such 
as the Senior Center and Skateboard Park, where added funding may be 
needed to implement study findings.  This will also help address 
potential capital project shortfalls, which we have already experienced 
several times in the new fiscal year. 
 
General Fund Revenues 

Included in Section B of this report is a summary of revenues by fund 
and major source that provides actual results for 2006-07 along with a 
comparison of the revised 2007-08 revenue projections with original 
budget estimates. 

Over the next two years, overall projections for General Fund revenues 
remain unchanged, although there are changes between fiscal years and 
between specific sources.  The following summarizes the most 
significant General Fund revenue revisions: 
 
1. General Sales Tax.  Based on year-to-date results and estimates for 

the balance of the year, our sales tax advisor, Hinderliter deLlamas 
(HdL), is projecting flat revenues from this source for 2007-08, 
compared with our initial estimate for 2.5% growth.  This downturn 
revision is largely due to continued declines in new car sales. 

Since the prior year results were stronger than estimated in the 2007-
09 Financial Plan, the net difference for 2007-08 is mitigated 
somewhat, resulting in lower revenues than estimated of $97,300.  
 
HdL believes that this decline in new sales will continue into 2008-
09, and such, they project essentially flat sales again next year, 
compared with our initial estimate for 2.5%.  This results in a more 
significant revision downward in 2008-09 of $370,500 compared 
with the 2007-09 Financial Plan.  

 
2. Measure Y Sales Tax.  On the other hand, revenues from the ½-cent 

Measure Y sales tax are performing better than estimated.  As 
previously discussed with the Council, the revenue base for the 
City’s “regular” 1% sales tax rate is slightly different than the base 
for Measure Y’s ½-cent rate: the regular rate is based on where the 
sale takes place, versus the Measure Y, which is based on where the 
purchase is used. For most sales, the difference is not significant. 

 
However, there can be significant differences for new car sales, 
construction materials and “business-to-business” sales.  
Additionally, “pool revenues” (most notably in our case revenues 
from Diablo Canyon power plant refueling, which account for about 
15% of our “1%” sales tax revenues) are not subject to the Measure 
Y  “½-cent” sales tax rate.  As we discussed early on assessing likely 
revenues from Measure Y, these differences make it difficult to 
project Measure Y revenues.  Fortunately, based on results for two 
quarters, the difference appears to be less than our initial estimate.  

 
3. Property Tax.  Based on recent declines in the housing market, we 

have revised our growth estimates for property taxes downward 
slightly for 2007-08 (from 8% to 7% growth); and from 7% to 5% in 
2008-09.  

 
The more modest revision in 2007-08 reflects that secured 
assessments for 2007-08 have already been set by the assessor; and 
there are lags in supplemental assessments, which should still be 
positive.  Moreover, since prior year results were stronger than 
estimated in the 2007-09 Financial Plan, the reduction in estimated 
revenues for 2007-08 is mitigated.  However, projected revenues in 
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2008-09 are $110,400 less than initial 2007-09 Financial Plan 
estimates. 
  

4. Transient Occupancy Tax (TOT).  Based on year-to-date results 
through December 2007, we are estimating 7% growth in this 
revenue source for 2007-08, compared with our initial projection of 
6%.  Combined with stronger results than estimated for 2006-07, this 
results in added TOT revenues of $114,000 in 2007-08.  However, 
relative gains in 2008-09 will be more modest.  We initially 
projected an added $109,000 in “net” new revenues from the 
Hampton Suites in 2008-09.  Based on the current building permit 
status of this project, we are no longer projecting revenues from this 
new outlet in 2008-09.  

 
5. Vehicle License Fees (VLF)/VLF Swap.  Growth in this revenue 

source is now driven by increases in assessed value.  As noted above, 
we are projecting a slow-down in the growth rate in assessed value.  
Combined with lower actual revenues in 2006-07 than estimated, this 
results in lower revenues from this source of $188,600 in 2007-08 
and $273,600 in 2008-09.   

 
6. Development Review Fees.  These were very strong in 2006-07, 

coming in $719,000 higher than estimated.  As noted at that time, 
this had the potential result of meaning correspondingly lower 
revenues in 2007-09.  Fortunately, based on year-to-date results, this 
does not appear to be the case: except for a modest downward 
revision of $100,000 (compared with our total estimate for 
development review fees of $2.7 million), our projections for 2007-
08 remain largely unchanged.  However, in light of the uncertainties 
facing us, we have reduced projected revenues in 2008-09 by about 
10% from revised 2007-08 estimates ($329,000).   

   
7. Margarita Area Park Fee Reimbursements.  The 2007-09 Financial 

Plan projected $350,000 in park reimbursements in 2008-09 from the 
Margarita Area.  Based on the status of building plan in this area, we 
have deleted any projected revenues from this source during the in 
2007-09 Financial Plan period. 

Operating Programs 
 
Section B includes an overview of changes to the operating program 
budgets.  Organized by fund, these schedules include the original budget, 
re-appropriations for encumbrances and carryovers, and budget changes 
to-date since approval of the 2007-09 Financial Plan in June 2007.  
These summaries also reflect the mid-year budget requests, which are 
discussed below. 
  
Capital Improvement Plan 

This part of Section B reflects the original CIP budgets for 2007-09 by 
fund, re-appropriations for encumbrances and carryovers, and budget 
changes to-date since approval of the 2007-09 Financial Plan in June 
2007. These summaries include mid-year budget requests, which are 
discussed below. 
 
Interfund Transactions 

This portion of Section B reflects actual interfund transfers for 2006-07 
along with the original budget and revisions for 2007-09.  The revised 
operating transfers are generally driven by other changes in the mid-year 
budget review.  The reimbursement transfers are based on the 2007-08 
Cost Allocation Plan adopted by Council on February 12, 2008, resulting 
in increased reimbursements in the General Fund of $152,600 in 2007-08 
and $197,500 in 2008-09. 

Additionally, based on Council approval of Community Development 
Block Grant (CDBG) allocations for 2008-09 on January 22, 2008, 
General Fund allocations for ADA sidewalk improvements are reduced 
by $318,600 in 2008-09. 
 
Projected Fund Balances/Working Capital 

Based on the revised revenue projections and expenditures summaries, 
this part of Section B includes a summary of projected changes in 
financial position for each of the City's operating funds.  As with the 
revenue projections, the changes in financial position schedules include 
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the actual fund balances/working capital for 2006-07 and the original 
budget and revised projections for 2007-09.  
 
Remaining Focused on Measure Y Priorities 
 
The key theme of the 2007-09 Financial Plan is “Responding to Measure 
Y Priorities.”  In reinforcing these priorities, a summary of adopted uses 
of Measure Y revenues in the 2007-09 Financial Plan is provided at the 
end of the Transmittal Memorandum.  
 
As shown in the summary, about 40% of the uses are allocated to 
operating programs and 60% to CIP projects.  This reflects a reasonable 
balance between day-to-day delivery of key services like police and fire 
protection, and infrastructure maintenance and improvements like street 
paving and flood protection.  
 
The following chart summarizes the proposed uses of added General 
Fund revenues due to the passage of Measure Y: 
 

As reflected above, 20% of the funds are allocated for public safety 
improvements; and two-thirds for infrastructure improvements to our 
street, traffic and flood protection systems. 
  
MID-YEAR BUDGET REQUESTS 
 
 
As noted previously, mid-year budget requests focus on areas that need to 
be approved now in order to meet timing requirements or adequately fund 
current programs through the end of the fiscal year.  There are two modest 
exceptions to this: establishing a facilitation pilot program through Creative 
Mediation; and funding ongoing support for SLO Green Build in assisting 
the City in our efforts to advance the green-building program. 
 
Supporting documentation that fully justifies the need for these 
adjustments is provided in Section C, summarized as follows.   
 
Operating Programs 
 
The following summarizes operating program mid-year budget requests, 
which total $176,800 in 2007-08 and $131,600 in 2008-09:  2007-09 Use of Measure Y Revenues 

Downtown 
Improvements

3%

Traffic 
Congestion 

Relief
8%

Neighborhood 
Paving
27%

Open Space 
Preservation

6%

Public Safety
20%

Creek & Flood 
Protection

31%

Senior 
Services

2%

Neighborhood 
Code 

Enforcement
3%

 
1. Facilitation Pilot Program through Creative Mediation: $12,500 

in 2007-08 and $25,000 in 2008-09.  Using the services of Creative 
Mediation to implement a facilitation and mediation program open to 
all City departments will cost $12,500 in 2007-08 and $25,000 in 
2008-09. The program will be used to facilitate and/or mediate 
community and interest group issues involving City property, 
programs and staff.  We recommend addressing this program at this 
time because our recent experience suggests that continued “case-by-
case” funding approval may be more costly than the proposed pilot 
program. 

            
2. Binding Arbitration Expenses: $100,000 in 2007-08.  Retaining 

professional legal services to represent the City in binding arbitration 
hearings with the San Luis Obispo Police Officers’ Association and 
meeting the City’s obligation to pay for one-half of the arbitrator and 
court reporter will cost an additional $100,000 in 2007-08. 
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3. Centrex Telephone Service: $32,000 in 2007-08 and $16,000 in 

2008-09.  Funding existing Centrex telephone service will cost an 
additional $32,000 in 2007-08 and $16,000 in 2008-09. 

 
4. SLO Green Build Support: $3,000 in 2007-08 and $3,000 in 2008-

09.  Amending the existing Memorandum of Understanding (MOU) 
with SLO Green Build (SLOGB) from May 10, 2006 to assist the 
City in its efforts to advance the green-building program will cost 
$3,000 annually in 2007-09. 

 
5. Additional Capital Improvement Plan Management: $29,300 in 

2007-08 and $87,600 in 2008-09.  Adding one full-time contract 
Field Engineering Assistant to the staffing of the CIP Project 
Engineering program in order to perform construction contract 
management and inspection associated with an increased Capital 
Improvement Plan workload will cost $29,300 in 2007-08 and 
$87,600 in 2008-09. 

 
Along with added inspection resources in meeting the expanded CIP 
workload, Public Works is also evaluating its CIP administrative 
support needs for related bidding functions such as scheduling 
openings, contract awards and follow-up for insurance and bonds.  
Any added resource recommendations for this need will be submitted 
to the Council as part of 2008-09 Financial Plan Supplement in June 
2008, following a detailed analysis of system needs and possible 
streamlining improvements.           

 
Capital Improvement Plan 
 
The following summarizes the CIP mid-year budget requests by fund: 
 

 

CIP Budget Request Summary
2007-08 2008-09

General Fund 923,500        28,000
Grant Funding 33,000          765,600
Total $956,500 $793,600  

 

General Fund 
 
1. Laguna Lake Park Access Road Pavement Repair: $56,000 in 

2007-08. Reconstructing a portion of the access road to Laguna Lake 
Park will cost $56,000 in 2007-08. 

 
2. Bishop/Augusta Creek Bank Stabilization on McMillan: $10,000 

in 2007-08 and $28,000 in 2008-09.  Stabilizing the Bishop/Augusta 
creek bank along McMillan Street will cost $10,000 in 2007-08 for 
design and environmental processing and $28,000 in 2008-09 for 
construction. 

 
3. Police Voiceprint Recorder: $50,000 in 2007-08.  Replacing the 

voice logging recorder in 2007-08 will cost $50,000. 
 
4. CIP Reserve: $807,500.  Establishing a reasonable General Fund 

CIP Reserve (about 5% of General Fund CIP projects over the next 
two years) of $807,500 will help ensure adequate contingency 
funding for approved Capital Improvement Plan (CIP) projects in 
2007-09.  

Grant Funds 
 
5. Prefumo Creek Bicycle and Pedestrian Bridge: $33,000 in 2007-

08 and $765,600 in 2008-09.  Building a bicycle/pedestrian path and 
bridge over Prefumo Creek to provide a safer link between the 
Oceanaire and Laguna Lake neighborhoods will cost $33,000 for 
environmental review and design in 2007-08 and $765,600 for 
construction and construction management in 2008-09. All costs will 
be funded by a State “Safe Routes to School” grant. 
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Advance for LOVR Interchange: One-Time Resource Shortfall 
 
Both actual transportation impact fee (TIF) revenues in 2006-07 and 
estimates for 2007-09 are on track with Financial Plan projections.  
However, we miscalculated in fully accounting for pass-through 
reimbursements to Costco for LOVR/Calle Joaquin improvements and in 
estimating TIF carryover projects at the end of 2006-07.  Accordingly, 
on a one-time basis, available TIF resources are $626,900 less than 
projected in the 2007-09 Financial Plan.  
 
Given the very high priority of this project, we recommend advancing 
General Fund Measure Y funds to ensure that LOVR interchange design 
(budgeted at $2.5 million in 2007-09) remains on track.  

 
This is consistent with the City’s adopted Budget and Fiscal Polices for 
the use of TIF resources, which provide for advancing funds from the 
General Fund for high-priority projects if adequate TIF funds are not 
available, which should be reimbursed as soon as funds become 
available.  
 
Other Mid-Year Budget Review Issues  
 
1. Railroad Museum Improvements.  During its 2007-09 Financial 

Plan considerations, the Council directed staff to return at the mid-
year budget review with an evaluation of the City’s responsibility for 
additional improvements under our agreement with the San Luis 
Obispo Railroad History Museum, and depending on the results, 
identify cost estimates, phasing strategies and funding sources as 
appropriate. 

 
Since completion of exterior and structural work last spring (Phase 2 
of the project), there has been no activity from the non-profit to work 
on the interior.  Based on a recent update of the status from Arnold 
Jonas of the Railroad Museum group, they do not have the necessary 
funds to complete the interior phase of the work, and such, further 
improvements will require added General Fund resources in order to 
provide public access to the museum.  

 

Phase 3 of the museum improvements remains to be completed, 
which is funded and scheduled to start construction in Spring 2008 
(when the weather is more favorable).  This will consist of all 
exterior architectural work such as painting, replacing damaged 
siding and windows.  If bidding is favorable and we have leftover 
grant funds available, we will try to construct permanent stairs, the 
ADA ramp or do more exterior work. Future phases of work, if and 
when funding becomes available, would concentrate on the interior 
tenant improvements (such as ADA accessible restrooms, flooring, 
hook-up of utilities and interior finishes).   

 
Given the demand for infrastructure funding and other high priority 
projects under way by the Engineering Division, it makes sense to 
first finish Phase 3 improvements, then consider further 
improvements that the museum volunteers may be able to make; and 
lastly, consider any further improvements to be made by the City as 
part of the 2009-11 Financial Plan process. 
 

2. Graffiti Program Update.  On December 4, 2007, staff from the 
Police and Public Works Departments made a presentation to the 
Council regarding staff’s efforts to combat the increasing problem of 
graffiti in the City, including suggestions for improving the City’s 
graffiti program.  Council directed staff to pursue the suggested 
improvements to the program, including developing a written 
Graffiti Management Plan, and to return at mid-year budget with a 
progress update and a recommendation for resources necessary to 
implement needed improvements if needed. 

 
Since that time, staff has formed a project team that is responsible for 
creating a Graffiti Management Plan and implementing other 
improvements to the program.  For example, an agreement was 
recently reached with the City’s garbage service provider to provide 
for timely and pro-active clean-up of graffiti on trash dumpsters.    
During the next few months, the project team will conduct a 
thorough assessment of additional resources that may be needed to 
implement these improvements. 
 
Based upon the status of this resource assessment, it is too soon to 
make recommendations at this time.  Accordingly, any 
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recommendations for added resources will be presented to the 
Council in June 2008 as pat of the 2008-09 Financial Plan 
Supplement.  

 
STATUS OF GOALS AND OBJECTIVES  
 
 
Section E of this report provides a formal look at the status of Major City 
Goals, Other Council Objectives and Major CIP Projects as of February 
2008.  As reflected in the report, with about 30% of the Financial Plan 
period completed, we are generally on track in achieving the major City 
goal “action plans.”  
 
CONCLUSION 
 
 
The Budget Review Team and Department Heads will be prepared to 
respond to any questions the Council may have regarding this report at 
their February 19, 2008 meeting.  If you have any questions in the 
interim, or require additional information, please do not hesitate to 
contact us. 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



GENERAL FUND FINANCIAL CONDITION SUMMARY: UPS AND DOWNS

Comparison of Mid-Year Budget Projections with Those Initially Presented in the 2007-09 Financial Plan

WHERE WE'RE UP
2007-08 2008-09 Two-Year Total

Revenues and Measure Y Sales Tax 839,100 766,500 1,605,600
Other Sources Transient Occupancy Tax 114,000 6,800 120,800

Reimbursement Transfers (Net of Golf Fund) 32,800 167,500 200,300
Public Safety, Recreation & General Govt Service Charges 79,100 48,800 127,900
Other Ups and Downs 20,300 20,300

Non-Recurring Beginning Fund Balance (Net of Carryovers) 2,966,800 2,966,800
SB 90 Reimbursements 54,000 54,000
Miscellaneous Grants 46,500 46,500
CDBG Funding for ADA Sidewalk Improvements 318,600 318,600

WHERE WE'RE DOWN

Revenues and General Sales Tax (97,300) (370,500) (467,800)
Other Sources Property Tax 62,000 (110,400) (48,400)

Vehicle License Fees/VLF Swap (188,600) (273,600) (462,200)
Real Property Transfer Tax (50,000) (75,000) (125,000)
Investment Earnings (50,000) (50,000) (100,000)
Development Review Fees (100,000) (329,000) (429,000)
Margarita Area Park Fee Reimbursements  (350,000) (350,000)

Expenditures Council Approved Budget Changes-To-Date (545,200) (545,200)
and Other Uses Mid-Year Budget Requests (1,100,300) (159,600) (1,259,900)

Advance to TIF Fund for LOVR Interchange (626,900) (626,900)

NET CHANGE $1,456,300 ($409,900) $1,046,400

Ending General Fund Balance at June 30, 2009 $10,651,400
Percent of Operating Expenditures at June 30, 2009 22%

Changes from the 2007-09 Financial Plan
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 MEASURE Y FUNDING SUMMARY

The following summarizes operating program changes and capital improvement plan projects for 2007-09 in responding to Measure Y priorities.

Two-Year
Budget Total 2007-08 2008-09 2007-08 2008-09

Public Safety Neighborhood Patrols & Traffic Safety 1,629,700         721,500            770,300            137,900            
Fire Prevention & Training 654,800            311,300            343,500            

Neighborhood Paving & Paving Crew Productivity 297,800            60,400              68,600              168,800            
Deferred StreetMaintenance Neighborhood, Downtown &  Arterial Street Paving 2,867,000         1,410,000         1,457,000         

Traffic Congestion Relief Traffic Signal Operations 224,100            64,200              86,900              43,000              30,000              
Johnson & Buchon Intersection Improvements 100,000            100,000            
South Higuera Widening: Margarita to Elks Lane 135,000            12,500              122,500            
Bob Jones City-to-Sea Bike Trail Bridges 220,000            220,000            
Other Traffic Congestion Projects 230,000            230,000            

Creek & Flood Protection Storm Water Management Plan Implementation 1,553,300         498,300            598,400            456,600            
Storm Drain Replacements 1,362,400         666,200            696,200            
Creek Silt Removal 325,000            160,000            165,000            
Andrews Creek Bypass Improvements 125,000            25,000              100,000            
Storm Sewer & Culvert Repairs 200,000            65,000              135,000            

Senior Services and Facilities Senior Center Furniture Replacement 9,000                9,000                
Senior Center Window Replacement 9,000                9,000                
Senior Center Remodel 235,000            25,000              210,000            
Senior Center Needs Study 30,000              30,000              

Neighborhood Code Enforcement Enhanced Building & Zoning Code Enforcement 263,100            120,500            124,600            18,000              
"SNAP" Enhancement 32,500              14,400              18,100              

Open Space Preservation Open Space Acquisition 400,000            200,000            200,000            
Open Space Maintenance & Enhancements 277,400            43,500              43,900              106,000            84,000              

Downtown Improvements Sidewalk Repairs & Scrubbing 60,000              5,000                5,000                25,000              25,000              
Sidewalk Scrubbing 40,000              20,000              20,000              
Pedestrian Lighting 56,000              56,000              
Pedestrian Traffic Signals 80,000              80,000              
Mission Plaza Stair Replacement 75,000              75,000              
Downtown Urban Forest Maintenance 50,000              25,000              25,000              
Comprehensive Signing Program 40,000              15,000              25,000              

Total 11,581,100       2,107,100         2,079,300         3,871,200         3,523,500         

* This reflects the increase in funding for this purpose from the 2005-07 Financial Plan of $1,025,000 annually: the total street paving budget for 2007-09 is $5.0 million.

Operating Programs Capital Imnprovement Plan
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REVENUES BY MAJOR CATEGORY AND SOURCE

2006-07 Original Revised Original Revised
Actual Budget Projection Variance Budget Projection Variance

GENERAL FUND
Taxes & Franchise Fees 36,583,900 41,767,900 42,635,700 867,800 43,386,000 43,603,400 217,400

Sales & Use Tax
General 13,993,800 14,032,300 13,935,000 (97,300) 14,383,100 14,012,600 (370,500)
Measure Y 1,000,000 5,100,000 5,939,100 839,100 5,227,500 5,994,000 766,500
Public Safety (Proposition 172) 308,700 333,400 333,400 341,700 341,700

Property Tax 8,255,000 8,770,900 8,832,900 62,000 9,384,900 9,274,500 (110,400)
Transient Occupancy Tax 4,786,000 5,007,000 5,121,000 114,000 5,216,600 5,223,400 6,800
Utility Users Tax 4,096,100 4,187,700 4,187,700 4,313,300 4,313,300
Franchise Fees 2,153,700 2,288,100 2,288,100 2,402,500 2,402,500
Business Tax Certificates 1,706,700 1,698,500 1,698,500 1,766,400 1,766,400
Real Property Transfer Tax 283,900 350,000 300,000 (50,000) 350,000 275,000 (75,000)

Fines and Forfeitures 236,500 223,600 223,600 232,500 232,500
Vehicle Code Fines 229,800 148,000 148,000 153,900 153,900
Other Fines and Forfeitures 6,700 75,600 75,600 78,600 78,600

Investment & Property Revenues 1,127,300 715,700 665,700 (50,000) 715,700 665,700 (50,000)
Investment Earnings 1,055,200 650,000 600,000 (50,000) 650,000 600,000 (50,000)
Rents & Concessions 72,100 65,700 65,700 65,700 65,700

Subventions & Grants 5,325,300 4,392,600 4,304,500 (88,100) 4,573,500 4,299,900 (273,600)
Motor Vehicle In-Lieu (VLF)/VLF Swap 3,358,200 3,781,900 3,593,300 (188,600) 4,046,600 3,773,000 (273,600)
Homeowners' Property Tax Relief 76,600 88,200 88,200 88,400 88,400
Other in-lieu Taxes 14,300 16,400 16,400 16,900 16,900
SB 90 Reimbursements 164,300 54,000 54,000 5,200 5,200
Booking Fee Reimbursements 176,000
Police Training (POST) 52,000 70,000 70,000 70,000 70,000
Local Law Enforcement 100,000 100,000 100,000 100,000 100,000
State Office of Traffic Safety Grant 179,200 179,200 89,400 89,400
Mutual Aid Reimbursements 945,200 11,300 11,300
Maintenance of State Highways 34,100 31,500 31,500 31,500 31,500
Zone 9 Reimbursements 180,800 103,400 103,400 103,400 103,400
Other State & Federal Grants 223,800 22,000 57,200 35,200 22,100 22,100

2007-08 2008-09
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REVENUES BY MAJOR CATEGORY AND SOURCE

2006-07 Original Revised Original Revised
Actual Budget Projection Variance Budget Projection Variance

2007-08 2008-09

Service Charges 6,201,900 5,163,400 5,142,500 (20,900) 5,522,800 4,892,600 (630,200)
Police Services

Accident Reports 3,800 5,000 5,000 5,000 5,000
Collision Investigation 9,400 10,000 10,800 800 10,000 11,000 1,000
Alarm Permits and False Alarm Fees 185,300 160,000 160,000 164,000 164,000
DUI Cost Recovery 30,100 19,000 30,000 11,000 19,500 25,000 5,500
Tow Release Fee 56,000 50,000 50,000 50,000 50,000
Tobacco Permit Fees 12,500 13,000 13,000 13,000 13,000
Booking Fees 45,900
Other Police Services 73,400 68,400 68,400 68,400 69,400 1,000
Total Police Services 416,400 325,400 337,200 11,800 329,900 337,400 7,500

Fire Services
Cal Poly Fire Services 212,200 216,400 218,200 1,800 220,800 227,400 6,600
Medical Emergency Recovery 149,400 149,800 154,800 5,000 152,800 157,300 4,500
Fire-safety/Haz Mat Permits 77,700 76,700 76,700 76,700 79,000 2,300
CUPA Fees 69,400 69,400 69,400 71,400 2,000
Multi-Dwelling Unit Inspections 301,900 190,500 188,300 (2,200) 196,200 202,000 5,800
Other Fire Services 115,800 13,300 13,300 13,300 13,600 300
Total Fire Services 857,000 716,100 720,700 4,600 729,200 750,700 21,500

Infrastructure & Facility Reimbursements
Margarita Area Park Fee Reimbursements 350,000 (350,000)
Total Infrastructure Reimbursements 350,000 (350,000)

Development Review
Planning & Zoning Fees 1,031,100 800,000 800,000 850,000 720,000 (130,000)
Construction Plan Check & Inspections 1,239,000 1,410,000 1,410,000 1,415,000 1,269,000 (146,000)
Infrastructure Plan Check & Inspections 859,500 300,000 200,000 (100,000) 200,000 180,000 (20,000)
Encroachment Permits 167,900 150,000 150,000 150,000 135,000 (15,000)
Fire Plan Check & Inspections 140,500 120,000 120,000 120,000 108,000 (12,000)
Waterways Management Plan Fees 73,500 60,000 60,000 60,000 54,000 (6,000)
Total Development Review 3,511,500 2,840,000 2,740,000 (100,000) 2,795,000 2,466,000 (329,000)
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REVENUES BY MAJOR CATEGORY AND SOURCE

2006-07 Original Revised Original Revised
Actual Budget Projection Variance Budget Projection Variance

2007-08 2008-09

Parks & Recreation
Adult Athletic Fees 102,100 98,400 115,000 16,600 100,900 100,900
Youth Athletic Fees 38,700 26,200 29,700 3,500 30,400 30,400
Skate Park 3,200 3,200 3,300 3,300
Instruction Fees 78,900 68,000 68,000 69,700 69,700
Special Event Fees 88,200 73,900 82,700 8,800 75,700 75,700
Batting Cages 3,500 3,500 3,500 3,500
Other Rental & Use Fees 143,300 116,900 121,900 5,000 116,300 124,800 8,500
Children's' Services 500,900 500,000 500,000 512,500 512,500
Teens & Seniors 7,900 7,200 3,100 (4,100) 7,400 3,200 (4,200)
Aquatics 162,500 135,500 146,900 11,400 137,500 148,900 11,400
Other Recreation Revenues (5,000)
Total Parks & Recreation 1,117,500 1,032,800 1,074,000 41,200 1,057,200 1,072,900 15,700

General Government
Business License 225,700 219,900 230,000 10,100 230,900 235,000 4,100
Sales of Publications 24,100 17,800 17,800 18,700 18,700
Other Service Charges 49,700 11,400 22,800 11,400 11,900 11,900
Total General Government 299,500 249,100 270,600 21,500 261,500 265,600 4,100

Other Revenues 174,700 75,000 94,900 19,900 75,000 75,000
Insurance Refunds 18,500 18,500
Sale of Surplus Property 31,000 1,400 1,400
Other Revenues 143,700 75,000 75,000 75,000 75,000

TOTAL GENERAL FUND $49,649,600 $52,338,200 $53,066,900 $728,700 $54,505,500 $53,769,100 ($736,400)
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REVENUES BY MAJOR CATEGORY AND SOURCE

2006-07 Original Revised Original Revised
Actual Budget Projection Variance Budget Projection Variance

2007-08 2008-09

SPECIAL REVENUE FUNDS
Downtown Association
Investment and Property Revenues 9,800 5,000 5,000 5,000 5,000
Service Charges

Assessments 152,800 158,000 158,000 161,200 161,200
Other Service Charges 370,500 344,000 344,000 345,800 345,800
Total Downtown Association Fund $533,100 $507,000 $507,000 $512,000 $512,000

Community Development Block Grant
Subventions and Grants $560,700 645,900 1,321,300 675,400 645,900 645,900

Gas Tax Fund
Subventions and Grants $853,300 829,800 829,800 838,100 838,100

Transportation Development Act Fund
Subventions and Grants $33,700 21,400 21,400 22,300 22,300

Law Enforcement Grant Fund
Investment and Property Revenues 2,900 3,700 3,700 4,100 4,100
Subventions and Grants 71,000 55,000 55,000
Service Charges 5,200 5,000 5,000 5,000 5,000

Total Law Enforcement Grant Fund $79,100 $8,700 $63,700 $55,000 9,100 9,100

Public Art (Private Sector Contributions) Fund
Investment and Property Revenues 16,600 10,400 10,400 10,900 10,900
Service Charges
Other Revenues 76,100

Total Public Art Fund $92,700 $10,400 $10,400 10,900 10,900

Proposition 42 Fund
Investment and Property Revenues 19,100
Subventions and Grants 198,900 456,400 456,400

Total Proposition 42 Fund $218,000 456,400 456,400

Proposition 1B Fund
Investment and Property Revenues
Subventions and Grants 705,900 705,900

Total Proposition 1B Fund $705,900 $705,900
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REVENUES BY MAJOR CATEGORY AND SOURCE

2006-07 Original Revised Original Revised
Actual Budget Projection Variance Budget Projection Variance

2007-08 2008-09

CAPITAL PROJECT FUNDS
Capital Outlay Fund
Subventions and Grants
State of California
Surface Transportation (STIP/SLTPP) 150,000 2,297,500 2,297,500
Traffic Safety Grant 28,000 68,000 40,000
State SHA Grant 59,500 904,400 904,400
Safe Routes to Schools Grant 33,000 33,000 765,600 765,600
Other State Grants 300,700 207,500 207,500 445,600 445,600
Federal Government
Transportation enhancement  (TEA) 33,200 189,300 189,300
Highway and Bridge Rehabilitation and
Replacement (HBRR) 297,200 1,443,400 1,443,400 486,900 486,900
Other Federal Grants 161,500 500,000 500,000
Other Revenue 280,000 1,516,200 1,236,200 292,000 292,000

Total Capital Outlay Fund $1,002,100 308,000 7,159,300 6,851,300 1,224,500 1,990,100 765,600

Parkland Development Fund
Investment and Property Revenues 23,700 8,200 8,200 36,300 36,300
Subventions and Grants 137,500 137,500
Service Charges

Park in-lieu Fees 60,500 675,000 675,000 185,000 185,000
Dwelling Unit Fees 3,500 5,200 5,200 5,400 5,400
Total Parkland Development Fund $87,700 688,400 825,900 137,500 226,700 226,700

Transportation Impact Fee Fund
Investment and Property Revenues 181,300 42,100 42,100 800 4,700 3,900
Subventions and Grants 49,400 2,473,300 2,423,900
Service Charges 614,500 992,600 992,600 212,500 212,500
Other Revenue 100,000 100,000

Total Transportation Impact Fee Fund $795,800 1,084,100 3,608,000 2,523,900 213,300 217,200 3,900

Los Osos Valley Road Sub-Area Fee Fund
Investment and Property Revenues 76,000 33,800 42,800 9,000 1,700 1,700
Service Charges 7,200

Total LOVR Sub-Area Fee Fund $83,200 33,800 42,800 9,000 1,700 1,700
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REVENUES BY MAJOR CATEGORY AND SOURCE

2006-07 Original Revised Original Revised
Actual Budget Projection Variance Budget Projection Variance

2007-08 2008-09

Fleet Replacement Fund
Investment and Property Revenues 80,800 82,900 82,900 56,200 56,200
Other Revenue 10,000 10,000 10,000 10,000

Total Fleet Replacement Fund $80,800 92,900 92,900 66,200 66,200

Open Space Protection Fund
Investment and Property Revenues 9,700 3,200 3,200 3,300 3,300
Service Charges 16,100

Total Open Space Protection Fund $25,800 3,200 3,200 3,300 3,300

Airport Area Impact Fee Fund
Investment and Property Revenues 43,700 27,900 27,900 46,800 46,800
Service Charges 389,300 350,000 350,000 357,000 357,000

Total Airport Area Impact Fee Fund $433,000 377,900 377,900 403,800 403,800

Affordable Housing Fund
Investment and Property Revenues 160,500 126,600 126,600 160,500 160,500
Service Charges 627,200 550,900 550,900 561,900 561,900

Total Affordable Housing Fund $787,700 677,500 677,500 722,400 722,400

TOTAL-GOVERNMENTAL FUNDS $55,316,300 $58,333,100 $69,313,900 $10,980,800 $59,862,100 $59,895,200 $33,100
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REVENUES BY MAJOR CATEGORY AND SOURCE

2006-07 Original Revised Original Revised
Actual Budget Projection Variance Budget Projection Variance

2007-08 2008-09

ENTERPRISE & AGENCY FUNDS
Water Fund
Investment and Property Revenues 1,318,700 268,000 268,000 227,000 227,000
Subventions & Grants 312,800
Service Charges 11,565,200 12,746,200 12,746,200 14,050,400 14,050,400
Other Revenue 37,900 34,600 34,600 35,600 35,600

Total Water Fund $13,234,600 13,048,800 13,048,800 14,313,000 14,313,000

Sewer Fund
Investment and Property Revenues 248,000 86,600 86,600 85,000 85,000
Subventions & Grants
Service Charges 10,537,900 12,023,100 12,023,100 13,249,600 13,249,600
Other Revenues 330,900 18,000 18,000 18,500 18,500

Total Sewer Fund $11,116,800 12,127,700 12,127,700 13,353,100 13,353,100

Parking Fund
Fines and Forfeitures 822,400 793,400 793,400 780,400 780,400
Investment and Property Revenues 524,900 147,200 147,200 151,300 151,300
Service Charges 2,909,600 2,809,300 2,809,300 2,710,700 2,710,700
Other Revenues 8,600

Total Parking Fund $4,265,500 3,749,900 3,749,900 3,642,400 3,642,400

Transit Fund
Investment and Property Revenues 4,800 4,800 4,800 4,900 4,900
Subventions and Grants 2,024,100 3,612,500 5,053,300 1,440,800 2,399,000 2,399,000
Service Charges 505,500 520,300 520,300 539,400 539,400
Other Revenues 260,500 2,000 102,000 100,000 582,000 582,000

Total Transit Fund $2,794,900 4,139,600 5,680,400 1,540,800 3,525,300 3,525,300
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REVENUES BY MAJOR CATEGORY AND SOURCE

2006-07 Original Revised Original Revised
Actual Budget Projection Variance Budget Projection Variance

2007-08 2008-09

Golf Fund
Investment and Property Revenues 8,700 3,400 3,400 3,400 3,400
Service Charges 351,800 343,900 343,900 343,500 343,500
Other Revenues 28,200 27,400 27,400 53,200 53,200

Total Golf Fund $388,700 374,700 374,700 400,100 400,100

Whale Rock Commission
Investment and Property Revenues 42,800 20,000 20,000 20,000 20,000
Service Charges 833,900 959,400 959,400 882,700 882,700
Other Revenues 1,300 700 700 700 700

Total Whale Rock Commission Fund $878,000 980,100 980,100 903,400 903,400

Total Enterprise & Agency Funds $32,678,500 $34,420,800 $35,961,600 $1,540,800 $36,137,300 $36,137,300

TOTAL - ALL FUNDS $87,994,800 $92,753,900 $105,275,500 $12,521,600 $95,999,400 $96,032,500 $33,100

B-8



OPERATING PROGRAMS

ALL FUNDS COMBINED 

  
Original Carryovers & Other Mid-Year Other Revised

Budget Encumbrances Changes Requests Changes Budget
2007-08
General Fund

Public Safety 22,617,400 22,300 91,500 22,731,200
Transportation 3,201,800 26,700 (28,200) 3,200,300
Leisure, Cultural & Social Services 6,578,900 62,600 11,100 6,652,600
Community Development 5,752,000 120,100 32,000 3,000 5,907,100
General Government 11,084,000 221,700 8,600 173,800 11,488,100
Total General Fund 49,234,100 453,400 115,000 176,800 49,979,300

Downtown Association Fund 519,000 41,700 560,700
Community Development Block Grant Fund 259,800 3,200 263,000
Water Fund 7,431,900 145,700 24,300 7,601,900
Sewer Fund 6,481,000 274,600 68,800 6,824,400
Parking Fund 2,144,800 2,144,800
Transit fund 2,312,300 22,900 2,335,200
Golf Fund 641,000 1,800 642,800
Whale Rock Fund 1,000,300 3,900 4,700 1,008,900
Total - All Funds Combined $70,024,200 $882,600 $277,400 $176,800 $71,361,000

SUMMARY OF BUDGET CHANGES TO-DATE: 2007-08
Council/CAO Budget Revenue or Net

Approval Date Change Transfer Offsets Change
General Fund
Grant in aid to Hotline 7/3/2007 4,500                 4,500                 
JAG grant - tasers 7/17/2007 17,500               17,500                 -                     
Use of ventures & contingencies - City Hall carpet replacement 7/25/2007 1,800                 1,800                 
Land Conservancy fish passage project 10/2/2007 5,000                 5,000                 
Communications technician overstaffing 12/18/2007 45,200               45,200               
Protective helmets for Fire 1/3/2008 11,300               11,300                 -                     
Commemorative bench program 1/9/2008 4,300                 4,300                   -                     
OTS grants various 9,800                 9,800                   -                     
Damage to city property cost recovery various 15,600               15,600                 -                     
Total General Fund 115,000 58,500 56,500

Mid-Year Budget ChangesBudget Changes To-Date 
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OPERATING PROGRAMS

ALL FUNDS COMBINED 

SUMMARY OF BUDGET CHANGES TO-DATE: 2007-08
Revenue

Council/CAO Budget Or Transfer Net
Approval Date Change Offsets Change

Downtown Association
Expected and unexpected expenses 11/20/2007 41,700 41,700               
Water Fund
Telemetry maintenance contract 8/21/2007 23,500               23,500               
Damage to city property cost recovery 12/27/2007 800                    800                      -                     
Total 24,300 800 23,500               
Sewer Fund
Wastewater master plan update 7/3/2007 25,000
Telemetry maintenance contract 8/21/2007 18,800 18,800               
Legal assistance 12/24/2007 25,000
Total 68,800 68,800               
Transit Fund
Transit vehicle engine repair 10/16/2007 22,900               22,900               
Whale Rock Fund
Telemetry maintenance contract 8/21/2007 4,700 4,700                 
TOTAL $277,400 $59,300 $218,100
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OPERATING PROGRAMS

ALL FUNDS COMBINED 

  
Original Carryovers & Other Mid-Year Other Revised

Budget Encumbrances Changes Requests Changes Budget
2008-09
General Fund

Public Safety 23,127,600 23,127,600
Transportation 3,198,400 3,198,400
Leisure, Cultural & Social Services 6,880,000 6,880,000
Community Development 5,905,100 3,000 5,908,100
General Government 7,454,100 128,600 7,582,700
Total General Fund 46,565,200 131,600 46,696,800

Downtown Association Fund 524,000 524,000
Community Development Block Grant Fund 359,800 359,800
Water Fund 7,586,500 7,586,500
Sewer Fund 6,672,400 6,672,400
Parking Fund 2,185,000 2,185,000
Transit Fund 2,330,600 2,330,600
Golf Fund 662,800 662,800
Whale Rock Fund 878,400 878,400
Total - All Funds Combined $67,764,700 $131,600 $67,896,300

Budget Changes To-Date Mid-Year Budget Changes

B-11



 CAPITAL IMPROVEMENT PLAN

ALL FUNDS COMBINED
   

Original Encumbrances/ Other Budget Mid-Year Other 
Budget Carryovers Changes Requests Changes Revised

2007-08
Capital Outlay 7,907,200 14,041,400 3,384,900 956,500 26,290,000
Affordable Housing 1,370,000 1,370,000
Fleet Replacement 1,152,200 25,400 1,177,600
Community Development Block Grant 427,200 660,800 11,400 1,099,400
Airport Area Impact Fee 375,000 375,000
Transportation Impact Fee 2,589,700 4,419,300 7,009,000
Law Enforcement Grant 57,600 35,000 92,600
Public Art (Private Sector Contributions) 107,500 107,500
Parkland Development 25,000 247,800 272,800
Los Osos Valley Road Impact Fee 309,900 309,900
Proposition 42
Open Space Protection 323,000 19,500 (5,000) 337,500
Water 2,478,100 8,991,800 669,700 12,139,600
Sewer 3,221,400 10,097,300 43,000 13,361,700
Parking 60,900 2,513,200 (247,100) 2,327,000
Transit 1,792,800 1,730,700 3,523,500
Golf 139,300 154,700 61,300 355,300
Whale Rock 10,000 180,300 (4,700) 185,600
TOTAL $20,126,800 $45,302,200 $3,948,500 $956,500 $70,334,000

SUMMARY OF BUDGET CHANGES TO-DATE AND OTHER MID-YEAR CHANGES: 2007-08
Revenue or Other

Council/CAO Changes Other  Source Mid-Year Net
Approval Date To-Date Offset Changes Change

Capital Outlay Fund 3,384,900 2,955,000 429,900

City Hall Carpet replacement 07/24/07 1,800 1,800
Higuera Street paving and pedestrian lighting 07/17/07 75,000 75,000
Orcutt Road widening 07/17/07 2,640,000 2,640,000
Traffic signal modification at Marsh & Osos 08/21/07 158,000 158,000
Golf course hole #3 relocation 10/02/07 (5,300) (5,300)
Santa Rosa widening 10/02/07 515,400 315,000 200,400

Budget Changes-to-Date Mid-Year Budget Changes
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 CAPITAL IMPROVEMENT PLAN

ALL FUNDS COMBINED
   

CDBG Fund 11,400 14,600 (3,200)
Reallocation of CDBG funds 06/05/07 11,400 14,600 (3,200)

Law Enforcement Grant Fund 35,000 35,000
E-Citation project 09/18/07 35,000 35,000

Open Space Protection Fund (5,000) (5,000)
Fish passage project at golf course 10/2/07 (5,000) (5,000)

SUMMARY OF BUDGET CHANGES TO-DATE AND OTHER MID-YEAR CHANGES: 2007-08
Revenue or Other

Council/CAO Changes Other  Source Mid-Year Net
Approval Date To-Date Offset Changes Change

Water Fund 669,700 669,700
Utilities sedan 08/21/07 8,300 8,300
Telemetry maintenance contract 08/21/07 (23,500) (23,500)
Orcutt Road waterline replacement 10/02/07 228,200 228,200
Higuera Street paving project 11/06/07 81,000 81,000
Utility trench repair 11/06/07 82,000 82,000
Treatment plant implementation 11/20/07 282,800 282,800
Orcutt Road waterline replacement 11/20/07 10,900 10,900

Sewer Fund 43,000 43,000
Wastewater master plan update 07/03/07 (25,000) (25,000)
Fleet acquisitions 08/21/07 14,300 14,300
Telemetry maintenance contract 08/21/07 (18,800) (18,800)
Lateral rehabilitation program 11/20/07 97,500 97,500
Close out energy conservation project 12/17/07 (25,000) (25,000)

Whale Rock Fund (4,700) (4,700)
Telemetry maintenance contract 8/21/2007 (4,700) (4,700)

Parking Fund (247,100) (247,100)
Close out Palm/Morro Parking project 12/13/2007 (247,100) (247,100)

Golf Fund 61,300 61,300
Hole #3 relocation 10/2/2007 61,300 61,300
Total 2007-08 Adjustments $3,859,100 $2,955,000 $909,100
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 CAPITAL IMPROVEMENT PLAN

ALL FUNDS COMBINED
   

Original Encumbrances/ Other Budget Mid-Year Other 
Budget Carryovers Changes Requests Changes Revised

2008-09
Capital Outlay 7,650,600 (318,600) 793,600 8,125,600
Parkland Development 950,000 950,000
Fleet Replacement 286,600 286,600
Community Development Block Grant* 100,000 318,600 418,600
Airport Area Impact Fee
Transportation Impact Fee 662,800 662,800
Open Space Protection 284,000 284,000
Water 2,473,600 2,473,600
Sewer 7,460,000 7,460,000
Parking
Transit 1,225,000 1,225,000
Golf
Whale Rock 25,000 25,000
Total $21,117,600 $793,600 $21,911,200

*Preliminary estimate of expenditure activity for 2008-09 as approved by Council January 22, 2008.

Budget Changes-to-Date Mid-Year Budget Changes
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 INTERFUND TRANSACTIONS

OPERATING TRANSFERS 

 2006-07 2007-08 2008-09
Original Original

Actual Budget Revised Variance Budget Revised Variance

General Fund
Operating Transfers In

Gas Tax Fund 853,300 829,800 829,800 -                838,100 838,100 -               
TDA Fund 33,700 21,400 21,400 -                22,300 22,300 -               
Proposition 1B Fund 705,900 705,900 -                
Open Space Protection Fund 5,000 5,000             
Proposition 42 Fund 218,800 456,400 456,400 -               

Total operating transfers in 1,105,800 1,557,100 1,562,100 5,000 1,316,800 1,316,800 0
Operating Transfers Out

Community Development Block Grant (75,600) (41,100) (41,100) -                (41,100) (34,800) 6,300            
Law Enforcement Grants Fund (2,300) -                -               -               
Capital Outlay Fund (2,934,400) (7,599,200) (9,365,600) (1,766,400) (6,871,700) (6,581,100) 290,600        
Open Space Protection Fund (25,000) (323,000)       (323,000)       -                (284,000) (284,000) -               
Transportation Impact Fee Fund (626,900)       (626,900)        
Fleet Replacement Fund (498,300) (525,000) (525,000) -                (550,000) (550,000) -               
Debt Service Fund (2,083,500) (2,078,000) (2,078,000) -                (2,858,900) (2,858,900) -               
Golf Fund (350,900) (414,400) (503,900) (89,500) (271,700) (308,000) (36,300)         

Total operating transfers out (5,970,000) (10,980,700) (13,463,500) (2,482,800) (10,877,400) (10,616,800) 260,600
Total Operating Transfers (4,864,200) (9,423,600) (11,901,400) (2,477,800) (9,560,600) (9,300,000) 260,600

Law Enforcement Grants Fund
Operating Transfer In

General Fund 2,300 -                -               
Total operating transfers in 2,300            -               -               -                -               -               -               

Community Development Block Grant Fund
Operating Transfer In

General Fund 75,600 41,100          41,100          -                41,100          34,800          (6,300)          
Total operating transfers in 75,600          41,100          41,100          -                41,100          34,800          (6,300)          

Gas Tax Fund
Operating Transfer Out

General Fund (853,300) (829,800)       (829,800)       -                (838,100)       (838,100)       -               
Capital Outlay Fund -                -               

Total operating transfers out (853,300) (829,800)       (829,800)       -                (838,100)       (838,100)       -               
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 INTERFUND TRANSACTIONS

OPERATING TRANSFERS 

 2006-07 2007-08 2008-09
Original Original

Actual Budget Revised Variance Budget Revised Variance

Transportation Development Act Fund
Operating Transfer Out

General Fund (33,700)         (21,400)         (21,400)         -                (22,300)         (22,300)         -               

Proposition 42 Fund
Operating Transfer Out

General Fund (218,800) -                (456,400)       (456,400)       -               

Proposition 1B Fund
Operating Transfer Out

General Fund (705,900)       (705,900)       -                

Capital Outlay Fund
Operating Transfer In

General Fund 2,934,400 7,599,200     9,365,600     1,766,400      6,871,700     6,581,100     (290,600)       
Operating Transfer Out

Golf Fund (5,300)          (5,300)           
Total operating transfers   2,934,400 7,599,200 9,360,300 1,761,100 6,871,700 6,581,100 (290,600)       

Open Space Protection Fund
Operating Transfer In

General Fund 25,000          323,000        323,000        -                284,000        284,000        -               
Operating Transfer Out -                

General Fund (5,000)          (5,000)           
Total operating transfers   25,000          323,000        318,000        (5,000)           284,000        284,000        -               

Fleet Replacement Fund
Operating Transfers In

General Fund 498,300        525,000        525,000        -                550,000        550,000        -               
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 INTERFUND TRANSACTIONS

OPERATING TRANSFERS 

 2006-07 2007-08 2008-09
Original Original

Actual Budget Revised Variance Budget Revised Variance

Transportation Impact Fee Fund
Operating Transfer In

LOVR Sub-Area Fee Fund 676,900        -               (676,900)        
General Fund 626,900        626,900         

Operating Transfer Out -               
LOVR Sub-Area Fee Fund (490,800)       

LOVR Sub-Area Fee Fund
Operating Transfer In

Transportation Impact Fee Fund 490,800        
Operating Transfer Out

Transportation Impact Fee Fund (676,900)       -               676,900         

Debt Service Fund
Operating Transfer In

General Fund 2,083,500     2,078,000     2,078,000     -                2,858,900     2,858,900     -               

Golf Course Fund
Operating Transfer In

General fund 350,900 414,400 503,900 89,500 271,700 308,000 36,300
Capital Outlay Fund 5,300 5,300
Total operating transfers   350,900 414,400 509,200 94,800 271,700 308,000 36,300

NET OPERATING TRANSFERS $0 $0 $0 $0 $0 $0 $0
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 INTERFUND TRANSACTIONS

REIMBURSEMENT TRANSFERS 

 2006-07 2007-08 2008-09
Original Original

Actual Budget Revised Variance Budget Revised Variance

General Fund (3,786,700) (3,902,700) (4,058,500) (155,800) (4,014,500) (4,212,000) (197,500)
Community Development Block Grant Fund 14,300 8,200 11,400 3,200 3,100 3,100 -                 
Enterprise and Agency Funds

Water 1,458,900 1,502,700 1,391,600 (111,100) 1,547,800 1,447,300 (100,500)
Sewer 1,381,700 1,423,200 1,643,100 219,900 1,465,900 1,708,800 242,900
Parking 429,300 442,200 460,900 18,700 455,500 479,300 23,800
Transit 287,800 305,300 280,900 (24,400) 314,500 292,100 (22,400)
Golf 120,000 123,600 157,300 33,700 127,300 163,600 36,300
Whale Rock Commission 94,700 97,500 113,300 15,800 100,400 117,800 17,400
Total Enterprise and Agency Funds 3,772,400 3,894,500 4,047,100 152,600 4,011,400 4,208,900 197,500

NET REIMBURSEMENT TRANSFERS $0 $0 $0 $0 $0 $0 $0

B-18



 CHANGES IN FINANCIAL POSITION

ALL FUNDS COMBINED

2006-07 2007-08 2008-09
Original Revised Original Revised

Actual Budget Projection Variance Budget Projection Variance

Revenues
Tax Revenues 36,583,900 41,767,900 42,635,700 867,800 43,386,000 43,603,400 217,400
Fines and Forfeitures 1,058,900 1,017,000 1,017,000 1,012,900 1,012,900
Investment and Property Revenues 3,899,300 1,589,500 1,548,500 (41,000) 1,532,900 1,486,800 (46,100)
Subventions and Grants 10,381,900 10,285,500 20,545,100 10,259,600 9,867,700 10,357,400 489,700
Service Charges

Governmental Funds 8,524,800 8,244,100 8,223,200 (20,900) 7,356,600 6,726,400 (630,200)
Enterprise Funds 25,870,000 28,432,800 28,432,800 30,893,600 30,893,600

Trust and Agency Revenues 835,200 960,100 960,100 883,400 883,400
Other Revenues 840,800 457,000 1,913,100 1,456,100 1,066,300 1,066,300

Total Revenues 87,994,800 92,753,900 105,275,500 12,521,600 95,999,400 96,030,200 30,800
Expenditures

Operating Programs
Public Safety 20,659,600 22,617,400 22,731,200 (113,800) 23,127,600 23,127,600
Public Utilities 12,101,100 11,889,800 12,411,800 (522,000) 12,023,200 12,023,200
Transportation 5,958,400 6,911,400 6,932,800 (21,400) 6,944,000 6,944,000
Leisure, Cultural, & Social Services 6,180,800 7,096,300 7,171,800 (75,500) 7,415,500 7,415,500
Community Development 5,620,100 6,522,600 6,719,400 (196,800) 6,685,800 6,688,800 (3,000)
General Government 9,866,100 11,084,000 11,488,100 (404,100) 11,468,600 11,597,200 (128,600)

Total Operating Programs 60,386,100 66,121,500 67,455,100 (1,333,600) 67,664,700 67,796,300 (131,600)
Capital Improvement Plan 23,193,800 20,126,800 70,024,100 (49,897,300) 21,117,600 21,911,200 (793,600)
Debt Service 8,804,700 8,915,800 8,915,800 10,427,200 10,427,200

Total Expenditures 92,384,600 95,164,100 146,395,000 (51,230,900) 99,209,500 100,134,700 (925,200)
Other Sources (Uses)

Operating Transfers In 7,566,600 13,214,700 15,030,900 1,816,200 12,194,200 11,933,600 (260,600)
Operating Transfers Out (7,566,600) (12,537,800) (15,030,900) (2,493,100) (12,194,200) (11,933,600) 260,600
Proceeds from Debt Financings 16,062,600 13,564,900 13,564,900 4,000,000 4,000,000
Other Revenue Sources (25,000) (25,000)
Potential MOA Adjustments (14,200) (1,355,900) (2,099,400) (743,500) (2,685,500) (2,685,500)
Expenditure Savings 1,473,200 1,473,200 1,517,200 1,517,200

Total Other Sources (Uses) 16,048,400 794,200 12,938,700 (12,144,500) 2,806,700 2,806,700
Revenues and Other Sources Over
(Under) Expenditures and Other Uses 11,658,600 (1,616,000) (28,180,800) (26,564,800) (403,400) (1,297,800) (894,400)
Fund Balance/Working Capital

Beginning of Year 50,646,800 31,961,300 62,305,400 30,344,100 29,719,800 34,124,600 4,404,800
End of Year

Reserved for Debt Service 1,645,500 1,185,000 1,645,500 460,500 1,185,000 1,645,500 460,500
Unreserved 60,659,900 29,160,300 32,479,100 3,318,800 28,131,400 31,181,300 3,049,900

Total Fund Balance $62,305,400 $30,345,300 $34,124,600 3,779,300 $29,316,400 $32,826,800 $3,510,400
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 CHANGES IN FINANCIAL POSITION

ALL GOVERNMENTAL FUNDS

2006-07 2007-08 2008-09
Original Revised Original Revised

Actual Budget Projection Variance Budget Projection Variance

Revenues
Tax Revenues 36,583,900 41,767,900 42,635,700 867,800 43,386,000 43,603,400 217,400
Fines and Forfeitures 236,500 223,600 223,600 232,500 232,500
Investment and Property Revenues 1,751,400 1,059,500 1,018,500 (41,000) 1,041,300 995,200 (46,100)
Subventions and Grants 8,045,000 6,673,000 15,491,800 8,818,800 7,468,700 7,958,400 489,700
Service Charges 8,524,800 8,244,100 8,223,200 (20,900) 7,356,600 6,726,400 (630,200)
Other Revenues 174,700 365,000 1,721,100 1,356,100 377,000 377,000

Total Revenues 55,316,300 58,333,100 69,313,900 10,980,800 59,862,100 59,892,900 30,800

Expenditures
Operating Programs

Public Safety 20,659,600 22,617,400 22,731,200 (113,800) 23,127,600 23,127,600
Transportation 2,173,500 3,201,800 3,200,300 1,500 3,198,400 3,198,400
Leisure, Cultural, & Social Services 5,705,000 6,578,900 6,652,600 (73,700) 6,880,000 6,880,000
Community Development 5,620,100 6,522,600 6,719,400 (196,800) 6,685,800 6,688,800 (3,000)
General Government 9,866,100 11,084,000 11,488,100 (404,100) 11,468,600 11,597,200 (128,600)

Total Operating Programs 44,024,300 50,004,700 50,791,600 (786,900) 51,360,400 51,492,000 (131,600)
Reimbursed Expenditures (3,772,400) (3,894,500) (4,047,100) 152,600 (4,011,400) (4,208,900) 197,500

Total Operating Expenditures 40,251,900 46,110,200 46,744,500 (634,300) 47,349,000 47,283,100 65,900
Capital Improvement Plan 6,084,200 12,424,300 38,131,400 (25,707,100) 9,934,000 10,727,600 (793,600)
Debt Service 2,083,500 2,078,000 2,078,000 2,858,900 2,858,900

Total Expenditures 48,419,600 60,612,500 86,953,900 (26,341,400) 60,141,900 60,869,600 (727,700)

Other Sources (Uses)
Operating Transfers In 7,215,700 12,800,300 14,521,700 1,721,400 11,922,500 11,625,600 (296,900)
Operating Transfers Out (7,566,600) (12,537,800) (15,030,900) (2,493,100) (12,194,200) (11,933,600) 260,600
Proceeds from Debt Financings 6,364,900 6,364,900
Potential MOA Adjustments (1,245,700) (1,989,200) (743,500) (2,394,300) (2,394,300)
Expenditure Savings/Other Sources (Uses) 1,473,200 1,473,200 1,517,200 1,517,200

Total Other Sources (Uses) (350,900) 490,000 5,339,700 4,849,700 (1,148,800) (1,185,100) (36,300)

Revenues and Other Sources Over
(Under) Expenditures and Other Uses 6,545,800 (1,789,400) (12,300,300) (10,510,900) (1,428,600) (2,161,800) (733,200)

Fund Balance, Beginning of Year 27,703,600 21,301,400 33,875,100 12,573,700 19,686,500 21,532,000 1,845,500

Fund Balance, End of Year
Reserved for Debt Service 1,645,500 1,185,000 1,645,500 460,500 1,185,000 1,645,500 460,500
Unreserved 32,229,600 18,327,000 19,929,300 1,602,300 17,072,900 17,724,700 651,800

Total Fund Balance $34,249,400 $19,512,000 $21,574,800 $2,062,800 $18,257,900 $19,370,200 $1,112,300
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 CHANGES IN FINANCIAL POSITION

ALL ENTERPRISE AND AGENCY FUNDS COMBINED

2006-07 2007-08 2008-09
Original Revised Original Revised

Actual Budget Projection Variance Budget Projection Variance

Revenues
Fines and Forfeitures 822,400 793,400 793,400 780,400 780,400
Investment and Property Revenues 2,147,900 530,000 530,000 491,600 491,600
Subventions and Grants 2,336,900 3,612,500 5,053,300 1,440,800 2,399,000 2,399,000
Service Charges 25,870,000 28,432,800 28,432,800 30,893,600 30,893,600
Other Revenues 666,100 92,000 192,000 100,000 689,300 689,300
Trust and Agency Revenues 835,200 960,100 960,100 883,400 883,400

Total Revenues 32,678,500 34,420,800 35,961,600 1,540,800 36,137,300 36,137,300

Expenditures
Operating Programs

Public Utilities 12,101,100 11,889,800 12,411,800 (522,000) 12,023,200 12,023,200
Transportation 3,784,900 3,709,600 3,732,500 (22,900) 3,745,600 3,745,600
Leisure, Cultural, & Social Services 475,800 517,400 519,200 (1,800) 535,500 535,500
General Government 3,772,400 3,894,500 4,047,100 (152,600) 4,011,400 4,208,900 (197,500)

Total Operating Programs 20,134,200 20,011,300 20,710,600 (699,300) 20,315,700 20,513,200 (197,500)
Capital Projects 17,109,600 7,702,500 31,892,700 (24,190,200) 11,183,600 11,183,600
Debt Service 6,721,200 6,837,800 6,837,800 7,568,300 7,568,300

Total Expenditures 43,965,000 34,551,600 59,441,100 (24,889,500) 39,067,600 39,265,100 (197,500)

Other Sources (Uses)
Operating Transfers In 350,900 414,400 509,200 94,800 271,700 308,000 36,300
Proceeds from Debt Financings 16,062,600 7,200,000 7,200,000 4,000,000 4,000,000
Other Sources (Uses) (25,000) (25,000)
Expenditure Savings
Potential MOA Adjustments (14,200) (110,200) (110,200) (291,200) (291,200)

Total Other Sources (Uses) 16,399,300 304,200 7,599,000 7,294,800 3,955,500 3,991,800 36,300

Revenues and Other Sources Over
(Under) Expenditures and Other Uses 5,112,800 173,400 (15,880,500) (16,053,900) 1,025,200 864,000 (161,200)

Working Capital, Beginning of Year 22,943,200 10,659,900 28,034,000 17,374,100 10,033,300 11,353,500 1,320,200
Fund Balance, End of Year $28,056,000 $10,833,300 $12,153,500 $1,320,200 $11,058,500 $12,217,500 $1,159,000
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 CHANGES IN FINANCIAL POSITION

GENERAL FUND

2006-07 2007-08 2008-09
Original Revised Original Revised

Actual Budget Projection Variance Budget Projection Variance

Revenues
Tax Revenues 36,583,900 41,767,900 42,635,700 867,800 43,386,000 43,603,400 217,400
Fines and Forfeitures 236,500 223,600 223,600 232,500 232,500
Investment and Property Revenues 1,127,300 715,700 665,700 (50,000) 715,700 665,700 (50,000)
Subventions and Grants 5,325,300 4,392,600 4,304,500 (88,100) 4,573,500 4,299,900 (273,600)
Service Charges 6,201,900 5,163,400 5,142,500 (20,900) 5,522,800 4,892,600 (630,200)
Other Revenues 174,700 75,000 94,900 19,900 75,000 75,000

Total Revenues 49,649,600 52,338,200 53,066,900 728,700 54,505,500 53,769,100 (736,400)

Expenditures 
Public Safety 20,659,600 22,617,400 22,731,200 (113,800) 23,127,600 23,127,600
Transportation 2,173,500 3,201,800 3,200,300 1,500 3,198,400 3,198,400
Leisure, Cultural, and Social Services 5,705,000 6,578,900 6,652,600 (73,700) 6,880,000 6,880,000
Community Development 4,897,800 5,752,000 5,907,100 (155,100) 5,905,100 5,908,100 (3,000)
General Government 9,866,100 11,084,000 11,488,100 (404,100) 11,468,600 11,597,200 (128,600)

Total Program Expenditures 43,302,000 49,234,100 49,979,300 (745,200) 50,579,700 50,711,300 (131,600)
Reimbursed Expenditures (3,786,700) (3,902,700) (4,058,500) 155,800 (4,014,500) (4,212,000) 197,500

Total Expenditures 39,515,300 45,331,400 45,920,800 (589,400) 46,565,200 46,499,300 65,900

Other Sources (Uses)
Operating Transfers In 1,105,800 1,557,100 1,562,100 5,000 1,316,800 1,316,800
Operating Transfers Out (5,970,000) (10,980,700) (13,463,500) (2,482,800) (10,877,400) (10,616,800) 260,600
Expenditure Savings 1,473,200 1,473,200 1,517,200 1,517,200
Potential MOA Adjustments (1,245,700) (1,989,200) (743,500) (2,394,300) (2,394,300)

Total Other Sources (Uses) (4,864,200) (9,196,100) (12,417,400) (3,221,300) (10,437,700) (10,177,100) 260,600
   

Revenues and Other Sources Over
(Under) Expenditures and Other Uses 5,270,100 (2,189,300) (5,271,300) (3,082,000) (2,497,400) (2,907,300) (409,900)

Fund Balance, Beginning of Year 13,559,900 14,291,700 18,830,000 4,538,300 12,102,400 13,558,700 1,456,300

Fund Balance, End of Year $18,830,000 $12,102,400 $13,558,700 $1,456,300 $9,605,000 $10,651,400 $1,046,400
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 CHANGES IN FINANCIAL POSITION

DOWNTOWN ASSOCIATION FUND

2006-07 2007-08 2008-09
Original Revised Original Revised

Actual Budget Projection Variance Budget Projection Variance

Revenues
Investment and Property Revenues 9,800 5,000 5,000 5,000 5,000
Service Charges

Assessments 152,800 158,000 158,000 161,200 161,200
Other Service Charges 370,500 344,000 344,000 345,800 345,800
Total Service Charges 523,300 502,000 502,000 507,000 507,000

   Total Revenues 533,100 507,000 507,000 512,000 512,000

Operating Expenditures
Community Development 485,500 519,000 560,700 (41,700) 524,000 524,000
   Total Expenditures 485,500 519,000 560,700 (41,700) 524,000 524,000

Other Sources (Uses)
Operating Transfers In

Revenues and Other Sources Over
(Under) Expenditures and Other Uses 47,600 (12,000) (53,700) (41,700) (12,000) (12,000)

Fund Balance, Beginning of Year 37,400 35,400 85,000 49,600 23,400 31,300 7,900

Fund Balance, End of Year $85,000 $23,400 $31,300 $7,900 $11,400 $19,300 $7,900
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 CHANGES IN FINANCIAL POSITION

GAS TAX FUND

2006-07 2007-08 2008-09
Original Revised Original Revised

Actual Budget Projection Variance Budget Projection Variance

Revenues
Subventions and Grants
  Traffic Congestion
  Gasoline Tax 853,300 829,800 829,800 838,100 838,100
     Total Revenues 853,300 829,800 829,800 838,100 838,100

Other Sources (Uses)
Operating Transfers Out (853,300) (829,800) (829,800) (838,100) (838,100)

Revenues and Other Sources Over
(Under) Expenditures and Other Uses

Fund Balance, Beginning of Year 

Fund Balance, End of Year -$                -$                -$                
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 CHANGES IN FINANCIAL POSITION

TRANSPORTATION DEVELOPMENT ACT FUND

2006-07 2007-08 2008-09
Original Revised Original Revised

Actual Budget Projection Variance Budget Projection Variance

Revenues
Subventions and Grants
  TDA Revenues 33,700 21,400 21,400 22,300 22,300
Total Revenues 33,700 21,400 21,400 22,300 22,300

Other Sources (Uses)
Operating Transfers Out (33,700) (21,400) (21,400) (22,300) (22,300)

Revenues and Other Sources Over
(Under) Expenditures and Other Uses

Fund Balance, Beginning of Year 

Fund Balance, End of Year -$                -$                -$                
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 CHANGES IN FINANCIAL POSITION

 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FUND

2006-07 2007-08 2008-09
Original Revised Original Revised

Actual Budget Projection Variance Budget Projection* Variance

Revenues
Subventions and Grants

CDBG Allocation 560,700 645,900 1,321,300 675,400 645,900 643,600 (2,300)
Total Revenues 560,700 645,900 1,321,300 675,400 645,900 643,600 (2,300)

Expenditures
Operating Programs

Community Development 236,800 251,600 251,600 256,700 256,700
General Government 14,300 8,200 11,400 (3,200) 3,100 3,100

Total Operating Programs 251,100 259,800 263,000 (3,200) 259,800 259,800
Capital Improvement Plan Projects 385,200 427,200 1,099,400 (672,200) 100,000 418,600 (318,600)

Total Expenditures 636,300 687,000 1,362,400 (675,400) 359,800 678,400 (318,600)

Other Sources (Uses)
Operating Transfer In 75,600 41,100 41,100 41,100 34,800 (6,300)
Total Other Sources (Uses) 75,600 41,100 41,100 41,100 34,800 (6,300)

Revenues and Other Sources Over
(Under) Expenditures and Other Uses 327,200 (327,200)

Fund Balance, Beginning of Year

Fund Balance, End of Year -$                -$                $327,200 ($327,200)

* Preliminary estimate of revenue and expenditure activity for 2008-09 as approved by Council January 22, 2008.
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 CHANGES IN FINANCIAL POSITION

LAW ENFORCEMENT GRANTS FUND

2006-07 2007-08 2008-09
Original Revised Original Revised

Actual Budget Projection Variance Budget Projection Variance

Revenues
Investment and Property Revenues 2,900 3,700 3,700 4,100 4,100
Subventions and Grants

Federal Grants
State Grants 71,000 55,000 55,000

Service Charges 5,200 5,000 5,000 5,000 5,000
Total Revenues 79,100 8,700 63,700 55,000 9,100 9,100

Expenditures

Operating Programs
Public Safety

Total Operating Programs
Capital Improvement Plan Projects 118,300 92,600 (92,600)

Total Expenditures 118,300 92,600 (92,600)
Other Sources (Uses)

Operating Transfer In 2,300
Operating Transfer Out
Total Other Sources (Uses) 2,300

Revenues and Other Sources Over
(Under) Expenditures and Other Uses (36,900) 8,700 (28,900) (37,600) 9,100 9,100

Fund Balance, Beginning of Year 122,800 73,500 85,900 12,400 82,200 57,000 (25,200)

Fund Balance, End of Year 85,900$          82,200$          $57,000 ($25,200) $91,300 $66,100 ($25,200)
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 CHANGES IN FINANCIAL POSITION

PUBLIC ART (PRIVATE SECTOR CONTRIBUTIONS) FUND

2006-07 2007-08 2008-09
Original Revised Original Revised

Actual Budget Projection Variance Budget Projection Variance

Revenues
Investment and Property Revenues 16,600 10,400 10,400 10,900 10,900
Service Charges

In-lieu Fees 76,100
   Total Revenues 92,700 10,400 10,400 10,900 10,900

Expenditures
Operating Programs

Leisure, Cultural, & Social Services
Capital Improvement Plan Projects 25,700 107,500 (107,500)
Total Expenditures 25,700 107,500 (107,500)

Other Sources (Uses)
Operating Transfers In
   Total Other Sources (Uses)

Revenues and Other Sources Over
(Under) Expenditures and Other Uses 67,000 10,400 (97,100) (107,500) 10,900 10,900

Fund Balance, Beginning of Year 282,000 208,300 349,000 140,700 218,700 251,900 33,200

Fund Balance, End of Year $349,000 $218,700 $251,900 $33,200 $229,600 $262,800 $33,200
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 CHANGES IN FINANCIAL POSITION

PROPOSITION 42 FUND

2006-07 2007-08 2008-09
Original Revised Original Revised

Actual Budget Projection Variance Budget Projection Variance

Revenues
Investment and Property Revenues 19,100
Subventions and Grants

State Grants 198,900 456,400 456,400
   Total Revenues 218,000 456,400 456,400

Expenditures
Operating Programs
Capital Improvement Plan Projects 198,900
Total Expenditures 198,900

Other Sources (Uses)

Operating Transfers (Out) (218,800) (456,400) (456,400)
   Total Other Sources (Uses) (218,800) (456,400) (456,400)

Revenues and Other Sources Over
(Under) Expenditures and Other Uses (199,700)

Fund Balance, Beginning of Year 199,700

Fund Balance, End of Year -$                -$                
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 CHANGES IN FINANCIAL POSITION

PROPOSITION 1B FUND

2006-07 2007-08 2008-09
Original Revised Original Revised

Actual Budget Projection Variance Budget Projection Variance

Revenues
Investment and Property Revenues
Subventions and Grants

State Grants 705,900 705,900
   Total Revenues 705,900 705,900

Expenditures
Operating Programs
Capital Improvement Plan Projects
Total Expenditures

Other Sources (Uses)
Operating Transfers (Out) (705,900) (705,900)
   Total Other Sources (Uses) (705,900) (705,900)

Revenues and Other Sources Over
(Under) Expenditures and Other Uses

Fund Balance, Beginning of Year

Fund Balance, End of Year -$                -$                

Operating transfers out are for street reconstruction, resurfacing and sealing.
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 CHANGES IN FINANCIAL POSITION

CAPITAL OUTLAY FUND 

2006-07 2007-08 2008-09
Original Revised Original Revised

Actual Budget Projection Variance Budget Projection Variance

Revenues
Subventions and Grants 1,002,100 28,000 5,643,100 5,615,100 486,900 1,252,500 765,600
Other Revenues 280,000 1,516,200 1,236,200 292,000 292,000
   Total Revenues 1,002,100 308,000 7,159,300 6,851,300 778,900 1,544,500 765,600

Expenditures
Capital Improvement Plan Projects 3,072,200 7,907,200 26,290,000 (18,382,800) 7,650,600 8,125,600 (475,000)
Total Expenditures 3,072,200 7,907,200 26,290,000 (18,382,800) 7,650,600 8,125,600 (475,000)

Other Sources (Uses)

Operating Transfers In 2,934,400 7,599,200 9,365,600 1,766,400 6,871,700 6,581,100 (290,600)
Operating Transfers Out (5,300) (5,300)
Other Sources (Uses)
Proceeds from Debt Financing 6,364,900 6,364,900
   Total Other Sources (Uses) 2,934,400 7,599,200 15,725,200 8,126,000 6,871,700 6,581,100 (290,600)

Revenues and Other Sources Over
(Under) Expenditures and Other Uses 864,300 (3,405,500) (3,405,500)

Fund Balance, Beginning of Year 2,541,200 3,405,500 3,405,500

Fund Balance, End of Year $3,405,500 -$                -$                
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 CHANGES IN FINANCIAL POSITION

PARKLAND DEVELOPMENT FUND

2006-07 2007-08 2008-09
Original Revised Original Revised

Actual Budget Projection Variance Budget Projection Variance

Revenues
Investment and Property Revenue 23,700 8,200 8,200 36,300 36,300
Subventions and Grants 137,500 137,500
Service Charges

Park In-Lieu Fees 60,500 675,000 675,000 185,000 185,000
Dwelling Unit Fees 3,500 5,200 5,200 5,400 5,400

Other Revenue
Total Revenues 87,700 688,400 825,900 137,500 226,700 226,700

Expenditures
Capital Improvement Plan 446,000 25,000 272,800 (247,800) 950,000 950,000

Total Expenditures 446,000 25,000 272,800 (247,800) 950,000 950,000

Revenues and Other Sources Over
(Under) Expenditures and Other Uses (358,300) 663,400 553,100 (110,300) (723,300) (723,300)

Fund Balance, Beginning of Year 558,900 63,500 200,600 137,100 726,900 753,700 26,800

Fund Balance, End of Year $200,600 $726,900 $753,700 $26,800 $3,600 $30,400 $26,800

B-32



 CHANGES IN FINANCIAL POSITION

TRANSPORTATION IMPACT FEE FUND

2006-07 2007-08 2008-09
Original Revised Original Revised

Actual Budget Projection Variance Budget Projection Variance

Revenues
Investment and Property Revenue 181,300 42,100 42,100 800 4,700 3,900
Subventions and Grants 49,400 2,473,300 2,423,900 445,600 445,600
Service Charges 614,500 992,600 992,600 212,500 212,500
Other Revenue 100,000 100,000

Total Revenues 795,800 1,084,100 3,608,000 2,523,900 658,900 662,800 3,900

Expenditures
Capital Improvement Plan Projects 380,800 2,589,700 7,009,000 (4,419,300) 662,800 662,800

Total Expenditures 380,800 2,589,700 7,009,000 (4,419,300) 662,800 662,800

Other Sources (Uses)
Operating Transfers In 676,900 626,900 (50,000)
Operating Transfers Out (490,800)

Total Other Sources (Uses) (490,800) 676,900 626,900 (50,000)

Revenues and Other Sources Over
(Under) Expenditures and Other Uses (75,800) (828,700) (2,774,100) 6,893,200 (3,900) 3,900

Fund Balance, Beginning of Year 2,849,900 841,900 2,774,100 1,932,200 13,200 (13,200)

Fund Balance, End of Year $2,774,100 $13,200 $8,825,400 $9,300 ($9,300)
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 CHANGES IN FINANCIAL POSITION

LOS OSOS VALLEY ROAD SUB-AREA FEE FUND

2006-07 2007-08 2008-09
Original Revised Original Revised

Actual Budget Projection Variance Budget Projection Variance

Revenues
Investment and Property Revenues 76,000 33,800 42,800 9,000 1,700 1,700
Service Charges 7,200
Total Revenues 83,200 33,800 42,800 9,000 1,700 1,700

Expenditures
Capital Improvement Plan Projects 983,800 309,900 (309,900)

Other Sources (Uses)
Operating Transfers In 490,800
Operating Transfers (Out) (676,900) 676,900

Total Other Sources (Uses) 490,800 (676,900) 676,900

Revenues and Other Sources Over
(Under) Expenditures and Other Uses (409,800) (643,100) (267,100) 995,800 1,700 1,700

Fund Balance, Beginning of Year 676,900 676,900 267,100 (409,800) 33,800 (33,800)

Fund Balance, End of Year $267,100 $33,800 $586,000 $35,500 $1,700 ($33,800)
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 CHANGES IN FINANCIAL POSITION

OPEN SPACE PROTECTION FUND

2006-07 2007-08 2008-09
Original Revised Original Revised

Actual Budget Projection Variance Budget Projection Variance

Revenues
Investment and Property Revenue 9,700 3,200 3,200 3,300 3,300
Subventions and Grants
Service Charges 16,100
Other Revenues

Total Revenues 25,800 3,200 3,200 3,300 3,300

Expenditures
Capital Improvement Plan Projects 626,300 323,000 337,500 (14,500) 284,000 284,000

Total Expenditures 626,300 323,000 337,500 (14,500) 284,000 284,000

Other Sources (Uses)
Operating Transfers In 25,000 323,000 323,000 284,000 284,000
Operating Transfers Out (5,000) (5,000)

Total Other Sources (Uses) 25,000 323,000 318,000 (5,000) 284,000 284,000

Revenues and Other Sources Over
(Under) Expenditures and Other Uses (575,500) 3,200 (16,300) 9,500 3,300 3,300

Fund Balance, Beginning of Year 657,100 63,000 81,600 18,600 66,200 65,300 (900)

Fund Balance, End of Year $81,600 $66,200 $65,300 $28,100 $69,500 $68,600 ($900)
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 CHANGES IN FINANCIAL POSITION

AIRPORT AREA IMPACT FEE FUND

2006-07 2007-08 2008-09
Original Revised Original Revised

Actual Budget Projection Variance Budget Projection Variance

Revenues
Investment and Property Revenues 43,700 27,900 27,900 46,800 46,800
Service Charges 389,300 350,000 350,000 357,000 357,000
Total Revenues 433,000 377,900 377,900 403,800 403,800

Expenditures
Capital Improvement Plan Projects 375,000 (375,000)

Revenues and Other Sources Over
(Under) Expenditures and Other Uses 433,000 377,900 2,900 (375,000) 403,800 403,800

Fund Balance, Beginning of Year 494,200 558,000 927,200 369,200 935,900 930,100 (5,800)

Fund Balance, End of Year $927,200 $935,900 $930,100 ($5,800) $1,339,700 $1,333,900 ($5,800)
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 CHANGES IN FINANCIAL POSITION

AFFORDABLE HOUSING FUND

2006-07 2007-08 2008-09
Original Revised Original Revised

Actual Budget Projection Variance Budget Projection Variance

Revenues
Investment and Property Revenues 160,500 126,600 126,600 160,500 160,500
Service Charges 627,200 550,900 550,900 561,900 561,900
Total Revenues 787,700 677,500 677,500 722,400 722,400

Expenditures
Capital Improvement Plan Projects 530,000 1,370,000 (1,370,000)

Revenues and Other Sources Over
(Under) Expenditures and Other Uses 257,700 677,500 (692,500) (1,370,000) 722,400 722,400

Fund Balance, Beginning of Year 3,544,900 2,531,700 3,802,600 1,270,900 3,209,200 3,110,100 (99,100)

Fund Balance, End of Year $3,802,600 $3,209,200 $3,110,100 ($99,100) $3,931,600 $3,832,500 ($99,100)
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 CHANGES IN FINANCIAL POSITION

FLEET REPLACEMENT FUND

2006-07 2007-08 2008-09
Original Revised Original Revised

Actual Budget Projection Variance Budget Projection Variance

Revenues
Investment and Property Revenues 80,800 82,900 82,900 56,200 56,200
Service Charges
Other Revenues
  Sale of Surplus Property 10,000 10,000 10,000 10,000

Total Revenues 80,800 92,900 92,900 66,200 66,200

Expenditures
Capital Improvement Plan Projects 300,800 1,152,200 1,177,600 (25,400) 286,600 286,600

Total Expenditures 300,800 1,152,200 1,177,600 (25,400) 286,600 286,600

Other Sources (Uses)
Operating Transfers In

General Fund 498,300 525,000 525,000 550,000 550,000
Total Other Sources (Uses) 498,300 525,000 525,000 550,000 550,000

Revenues and Other Sources Over
(Under) Expenditures and Other Uses 278,300 (534,300) (559,700) (25,400) 329,600 329,600

Fund Balance, Beginning of Year 1,409,800 1,657,700 1,688,100 30,400 1,123,400 1,128,400 5,000

Fund Balance, End of Year $1,688,100 $1,123,400 $1,128,400 $5,000 $1,453,000 $1,458,000 $5,000
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 CHANGES IN FINANCIAL POSITION

DEBT SERVICE FUND

2006-07 2007-08 2008-09
Original Revised Original Revised

Actual Budget Projection Variance Budget Projection Variance

Expenditures
   Debt Service

2001 Refunding Revenue Bonds 801,200 800,600 800,600 799,600 799,600
2004 Refunding Revenue Bonds 294,100 292,800 292,800 295,000 295,000
2005 Refund Revenue Bonds 471,000 468,600 468,600 465,900 465,900
2006 Lease Revenue Bonds 460,500 459,000 459,000 458,300 458,300
Dispatch Upgrade 379,000 379,000
Radio System Upgrade 404,000 404,000
Energy Conservation Lease 56,700 57,000 57,000 57,100 57,100

Total Expenditures 2,083,500 2,078,000 2,078,000 2,858,900 2,858,900

Other Sources (Uses)
Operating Transfers In 2,083,500 2,078,000 2,078,000 2,858,900 2,858,900

Total Other Sources (Uses) 2,083,500 2,078,000 2,078,000 2,858,900 2,858,900

Revenues and Other Sources Over
(Under) Expenditures and Other Uses

Fund Balance, Beginning of Year 1,645,500 1,185,000 1,645,500 460,500 1,185,000 1,645,500 460,500
Fund Balance, End of Year 

Reserved for Debt Service 1,645,500 1,185,000 1,645,500 460,500 1,185,000 1,645,500 460,500
Unreserved

Total Fund Balance $1,645,500 $1,185,000 $1,645,500 $460,500 $1,185,000 $1,645,500 $460,500
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 CHANGES IN FINANCIAL POSITION

WATER FUND

2006-07 2007-08 2008-09
Original Revised Original Revised

Actual Budget Projection Variance Budget Projection Variance

Revenues
Investment and Property Revenues 1,318,700 268,000 268,000 227,000 227,000
Subventions and Grants 312,800
Service Charges
  Water Sales

Water Service Charges 9,281,600 10,293,200 10,293,200 11,631,300 11,631,300
Sales to Cal Poly 538,600 591,300 591,300 668,200 668,200

Development Impact Fees 1,479,900 1,582,200 1,582,200 1,463,100 1,463,100
Connection Charges and Meter Sales 30,600 30,900 30,900 31,800 31,800
Account Set-up Fee 131,900 141,500 141,500 145,700 145,700
Other Service Charges 102,600 107,100 107,100 110,300 110,300
Other Revenues 37,900 34,600 34,600 35,600 35,600

Total Revenues 13,234,600 13,048,800 13,048,800 14,313,000 14,313,000

Expenditures
Operating Programs    
  Public Utilities 6,540,800 5,929,200 6,099,200 (170,000) 6,038,700 6,038,700
  General Government 1,458,900 1,502,700 1,391,600 111,100 1,547,800 1,447,300 100,500

Total Operating Programs 7,999,700 7,431,900 7,490,800 (58,900) 7,586,500 7,486,000 100,500
Capital Improvement Plan Projects 13,622,200 2,478,100 12,139,600 (9,661,500) 2,473,600 2,473,600
Debt Service 2,811,900 2,958,900 2,958,900 2,874,000 2,874,000

Total Expenditures 24,433,800 12,868,900 22,589,300 (9,720,400) 12,934,100 12,833,600 100,500

Other Sources (Uses)
Potential MOA Adjustments (45,300) (45,300) (135,800) (135,800)
Other Sources (Uses) (22,000) (800,000) (800,000) (1,575,000)
Proceeds from Debt Financing 16,062,600

Total Other Sources (Uses) 16,040,600 (845,300) (845,300) (1,710,800) (135,800) 1,575,000

Revenues and Other Sources Over
(Under) Expenditures and Other Uses 4,841,400 (665,400) (10,385,800) (9,720,400) (331,900) 1,343,600 1,675,500

Working Capital, Beginning of Year 10,120,300 5,360,700 14,961,700 9,601,000 4,695,300 4,575,900 (119,400)

Working Capital, End of Year $14,961,700 $4,695,300 $4,575,900 ($119,400) $4,363,400 $5,919,500 $1,556,100
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 CHANGES IN FINANCIAL POSITION

SEWER FUND

2006-07 2007-08 2008-09
Original Revised Original Revised

Actual Budget Projection Variance Budget Projection Variance

Revenues
Investment and Property Revenues 248,000 86,600 86,600 85,000 85,000
Subventions and Grants
Service Charges
   Customer Sales

Sewer Service Charges 10,068,100 11,321,500 11,321,500 12,450,900 12,450,900
Sales to Cal Poly 89,300 345,000 345,000 365,300 365,300

   Industrial User Charges 49,100 49,000 49,000 49,500 49,500
   CUPA Inspection Fees

Development Impact Fees 331,400 307,600 307,600 383,900 383,900
   Other Service Charges
Other Revenues 330,900 18,000 18,000 18,500 18,500

Total Revenues 11,116,800 12,127,700 12,127,700 13,353,100 13,353,100

Expenditures 
Operating Programs

Public Utilities 4,801,300 5,057,800 5,401,200 (343,400) 5,206,500 5,206,500
General Government 1,381,700 1,423,200 1,643,100 (219,900) 1,465,900 1,708,800 (242,900)
Total Operating Programs 6,183,000 6,481,000 7,044,300 (563,300) 6,672,400 6,915,300 (242,900)

Capital Improvment Plan 1,906,500 3,221,400 13,361,700 (10,140,300) 7,460,000 7,460,000
Debt Service 2,427,800 2,415,000 2,415,000 3,219,200 3,219,200

Total Expenditures 10,517,300 12,117,400 22,821,000 (10,703,600) 17,351,600 17,594,500 (242,900)

Other Sources (Uses)     
Proceeds from Debt Financing 7,200,000 7,200,000 4,000,000 4,000,000
Potential MOA Adjustments (41,600) (41,600) (124,700) (124,700)
Other Sources (Uses) (14,200) (25,000) (25,000)

Total Other Sources (Uses) (14,200) (41,600) 7,158,400 7,200,000 3,850,300 3,850,300

Revenues and Other Sources Over
(Under) Expenditures and Other Uses 585,300 (31,300) (3,534,900) (3,503,600) (148,200) (391,100) (242,900)

Working Capital, Beginning of Year 4,613,900 1,603,500 5,199,200 3,595,700 1,572,200 1,664,300 92,100

Working Capital, End of Year $5,199,200 $1,572,200 $1,664,300 $92,100 $1,424,000 $1,273,200 ($150,800)
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 CHANGES IN FINANCIAL POSITION

PARKING FUND

2006-07 2007-08 2008-09
Original Revised Original Revised

Actual Budget Projection Variance Budget Projection Variance

Revenues
Investment and Property Revenues 524,900 147,200 147,200 151,300 151,300
Subventions and Grants
Fines and Forfeitures 822,400 793,400 793,400 780,400 780,400
Service Charges

  Meter Collections - Lots 387,700 399,100 399,100 308,900 308,900
  Meter Collections - Streets 956,600 1,050,300 1,050,300 1,060,800 1,060,800

   Parking Structure Collections 802,400 796,100 796,100 804,100 804,100
   Long-Term Parking Revenues 404,000 349,500 349,500 320,400 320,400
   Lease Revenues 244,300 197,500 197,500 199,500 199,500
   Parking In-Lieu Fees 41,300 16,700 16,700 16,900 16,900
   Other Service Charges 73,300 100 100 100 100
Other Revenues 8,600

Total Revenues 4,265,500 3,749,900 3,749,900 3,642,400 3,642,400

Expenditures
Operating Programs

Transportation 1,591,700 1,702,600 1,702,600 1,729,500 1,729,500
General Government 429,300 442,200 460,900 (18,700) 455,500 479,300 (23,800)
Total Operating Programs 2,021,000 2,144,800 2,163,500 (18,700) 2,185,000 2,208,800 (23,800)

Capital Improvement Plan Projects 1,412,900 60,900 2,327,000 (2,266,100)
Debt Service 1,481,500 1,463,900 1,463,900 1,475,100 1,475,100

Total Expenditures 4,915,400 3,669,600 5,954,400 (2,284,800) 3,660,100 3,683,900 (23,800)

Other Sources (Uses)
Proceeds from Debt Financing
Potential MOA Adjustments (1,200) (1,200) (11,500) (11,500)
Other Sources (Uses)

Total Other Sources (Uses) (1,200) (1,200) (11,500) (11,500)

Revenues and Other Sources Over
(Under) Expenditures and Other Uses (649,900) 79,100 (2,205,700) (2,284,800) (29,200) (53,000) (23,800)

Working Capital, Beginning of Year 6,750,400 2,943,800 6,100,500 3,156,700 3,022,900 3,894,800 871,900

Working Capital, End of Year $6,100,500 $3,022,900 $3,894,800 $871,900 $2,993,700 $3,841,800 $848,100
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 CHANGES IN FINANCIAL POSITION

TRANSIT FUND

2006-07 2007-08 2008-09
Original Revised Original Revised

Actual Budget Projection Variance Budget Projection Variance

Revenues
Investment and Property Revenues 4,800 4,800 4,800 4,900 4,900
Subventions and Grants   

TDA Revenues 1,546,100 1,512,500 1,512,500 1,319,000 1,319,000
Other Grants 5,000 700,000 700,000 80,000 80,000
FTA Grants 473,000 1,400,000 2,840,800 1,440,800 1,000,000 1,000,000

Service Charges 505,500 520,300 520,300 539,400 539,400
Other Revenues 260,500 2,000 102,000 100,000 582,000 582,000

Total Revenues 2,794,900 4,139,600 5,680,400 1,540,800 3,525,300 3,525,300

Expenditures
Operating Programs
 Transportation 2,193,200 2,007,000 2,029,900 (22,900) 2,016,100 2,016,100
 General Government 287,800 305,300 280,900 24,400 314,500 292,100 22,400

Total Operating Programs 2,481,000 2,312,300 2,310,800 1,500 2,330,600 2,308,200 22,400
Capital Improvement Plan Projects 150,000 1,792,800 3,523,500 (1,730,700) 1,225,000 1,225,000

Total Expenditures 2,631,000 4,105,100 5,834,300 (1,729,200) 3,555,600 3,533,200 22,400

Other Sources (Uses)
Potential MOA Adjustments (6,500) (6,500) (6,700) (6,700)

Total Other Sources (Uses) (6,500) (6,500) (6,700) (6,700)

Revenues and Other Sources Over
(Under) Expenditures and Other Uses 163,900 28,000 (160,400) (188,400) (37,000) (14,600) 22,400

Working Capital, Beginning of Year 614,600 195,900 778,500 582,600 223,900 618,100 394,200

Working Capital, End of Year $778,500 $223,900 $618,100 $394,200 $186,900 $603,500 $416,600

B-43



 CHANGES IN FINANCIAL POSITION

GOLF FUND

2006-07 2007-08 2008-09
Original Revised Original Revised

Actual Budget Projection Variance Budget Projection Variance

Revenues
Investment and Property Revenues 8,700 3,400 3,400 3,400 3,400
Service Charges

Retail Sales 25,900 19,600 19,600 20,100 20,100
Green Fees 268,400 262,100 262,100 270,000 270,000
Other Fees 57,500 52,200 52,200 53,400 53,400

Other Revenues 28,200 37,400 37,400 53,200 53,200
Total Revenues 388,700 374,700 374,700 400,100 400,100

Expenditures
  Operating Programs

Leisure, Cultural & Social Services 475,800 517,400 519,200 (1,800) 535,500 535,500
General Government 120,000 123,600 157,300 (33,700) 127,300 163,600 (36,300)

Total Operating Programs 595,800 641,000 676,500 (35,500) 662,800 699,100 (36,300)
  Capital Improvement Plan Projects 17,400 139,300 355,300 (216,000)

Total Expenditures 613,200 780,300 1,031,800 (251,500) 662,800 699,100 (36,300)

Other Sources (Uses)
Operating Transfers In 350,900 414,400 509,200 94,800 271,700 308,000 36,300
Potential MOA Adjustments (8,800) (8,800) (9,000) (9,000)

Total Other Sources (Uses) 350,900 405,600 500,400 94,800 262,700 299,000 36,300

Revenues and Other Sources Over
(Under) Expenditures and Other Uses 126,400 (156,700) (156,700)

Working Capital, Beginning of Year 30,300 156,700 156,700

Working Capital, End of Year 156,700$        -$                -$                
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 CHANGES IN FINANCIAL POSITION

WHALE ROCK COMMISSION

2006-07 2007-08 2008-09
Original Revised Original Revised

Actual Budget Projection Variance Budget Projection Variance

Revenues
Investment and Property Revenues 42,800 20,000 20,000 20,000 20,000
Service Charges

Member Agency Contributions 496,300 496,300 496,300 568,300 568,300
Water Distribution Charges 337,600 463,100 463,100 314,400 314,400
Other Revenues 1,300 700 700 700 700
Total Revenues 878,000 980,100 980,100 903,400 903,400

Expenditures
Operating Programs

Public Utilities 759,000 902,800 911,400 (8,600) 778,000 778,000
General Government 94,700 97,500 113,300 (15,800) 100,400 117,800 (17,400)
Total Operating Programs 853,700 1,000,300 1,024,700 (24,400) 878,400 895,800 (17,400)

Capital Improvement Plan 600 10,000 185,600 (175,600) 25,000 25,000
Total Expenditures 854,300 1,010,300 1,210,300 (200,000) 903,400 920,800 (17,400)

Other Sources (Uses)
Potential MOA Adjustments (6,800) (6,800) (3,500) (3,500)

Total Other Sources (Uses) (6,800) (6,800) (3,500) (3,500)

Revenues and Other Sources Over
(Under) Expenditures and Other Uses 23,700 (37,000) (237,000) (200,000) (3,500) (20,900) (17,400)

Working Capital, Beginning of Year 813,700 556,000 837,400 281,400 519,000 600,400 81,400

Working Capital, End of Year $837,400 $519,000 $600,400 $81,400 $515,500 $579,500 $64,000
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MID-YEAR BUDGET REQUESTS 
 
 
  
 
 

 



SUMMARY OF 2007-08  MID-YEAR BUDGET REQUESTS

Page No. 2007-08 2008-09
OPERATING PROGRAMS

General Fund Facilitation Pilot Program C-2 12,500$        25,000$       
Binding Arbitration Expenses C-5 100,000
Centrex Telephone Service C-8 32,000 16,000
SLO Green Build Support C-11 3,000 3,000
Additional Capital Improvement Plan Management C-15 29,300 87,600
Total Operating Programs 176,800 131,600

CAPITAL IMPROVEMENT PLAN

Capital Outlay Fund Laguna Lake Park Access Road C-20 56,000
Bishop - Augusta Creek Bank Stabilization C-24 10,000 28,000
Police Voiceprint Recorder C-29 50,000
Prefumo Creek Bicycle and Pedestrian Bridge C-32 33,000 765,600
CIP Reserve C-37 807,500        
Total CIP Projects  956,500 793,600

TOTAL 1,133,300$   925,200$     

REQUEST SUMMARY BY FUNDING SOURCE

General Fund 1,100,300$   159,600$     
State Safe Routes to School Grant 33,000          765,600       
TOTAL 1,133,300$   925,200$     
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Request Summary 
 
Using the services of Creative Mediation to implement a facilitation and mediation program open to all City departments will cost $12,500 in 2007-08 and $25,000 
in 2008-09. The program will be utilized on a case-by-case basis to facilitate and/or mediate community and interest group issues involving City property, 
programs and staff. It will also be available to Department Heads for inter- or intradepartmental issues. The program will be coordinated by Administration in 
conjunction with Creative Mediation.  Creative Mediation is presently administering the highly effective SLO Solutions program for the City, Cuesta College and 
Cal Poly. Staff recommends budgeting the program for the balance of 2007-09 at an  initial annual level of $25,000 and to annually evaluate frequency of need, 
actual use by department, effectiveness and value to the City thereafter. Having experienced the success of past mediation efforts and evaluated the possible 
requests by various departments, this proposal offers the City the services of Creative Mediation at a contracted rate, presenting economy of scale over a case-by-
case contract. 
 
Key Objectives 
 
1. To establish a formal mediation program available to all City departments 
2. To reach quicker and less confrontational resolution of community and interest group issues that involve City property, programs and staff. 
 
Existing Situation: Factors Driving the Need for Change 
 
Over the past two years, the City was involved in several issues with multiple and divided interest groups. The issues were ongoing and highly contentious due to 
high emotional investments. This made it not only impossible, but extremely work intensive for staff to try and find solutions or common ground while 
maintaining professional relationships with all of the diverse groups involved. Several issues became highly public, interrupted the course of business and inhibited 
immediate action. Because most members of the City staff are not trained conflict resolution coordinators, staff found themselves turning to the local experts – 
Creative Mediation - for assistance. The City already partners with Creative Mediation for the SLO Solutions program, a highly effective mediation program open 
to the public. The positive outcomes of the issues that involved Creative Mediation has lead staff to propose continued services, anticipating a wide variety of 
opportunities, both internal and external. Issues that Creative Mediations successfully helped with in the past year include: Murray Street parking, use of the SLO 
Baseball Stadium, the possible formation of a Tourism BID, and various City departmental issues, including field maintenance policies. 
 
Goal and Policy Links 
 
1. Neighborhood Wellness – Major City Goal 
2. Community Programs 
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Program Work Completed  
 
Creative Mediation was asked to present a program proposal with various cost options. This proposal was received and reviewed by the CAO and the Department 
Head Team.  A wide variety of issues are anticipated for possible use for this program. 
         
Environmental Review 
 
No environmental review is required. 
  
Program Constraints and Limitations 
 
Staff plans to implement the program with a process in place that will require CAO approval before Creative Mediation is assigned specific issues under this 
program. The potential issues that could be considered for this program are manifold and Administration staff will have to determine when and for what cause the 
program will be engaged. A balance will be struck between needed staff involvement and Creative Mediation engagement. Since training to mediate occurring 
issues is part of the proposal, appropriate cases will be mediated at staff level. 
 
Stakeholders 
 
The program will be open to all City departments for a variety of issues. In addition, the citizens and interest groups in the community will benefit from this 
program to find amenable ways to solve controversial issues that involve City property and programs. 
 
Implementation 
 
Once the contract is signed, the program will be available to City departments on the contracted session basis. All assignments to Creative Mediation will need 
CAO approval through the formal CAO report process. 
 
Key Program Assumptions 
 
Given the past need for mediation and/or facilitation services, staff assumes that the lowest proposed level of 10 contracted sessions will be adequate to serve the 
City’s need for facilitation services. However, Administration will track the program carefully to evaluate effectiveness and assess the need based on first year use.  
 
Program Manager and Team Support 
 
Program Manager.   Shelly Stanwyck, Assistant CAO 
 
Project Team.  This program is open to all departments, but will be administered and tracked in Administration. 
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Alternatives 
 
1. Continue the Status Quo.  Considering that the City has already contracted with Creative Mediation on two occasions in the 2007-08 budget, an umbrella 

proposal would be more cost effective and efficient. Since issues where Creative Mediation involvement will benefit the City are anticipated to arise, staff 
does not recommend going forward on a case-by-case basis. 

 
2. Defer or Re-Phase the Request.  Given the need for the program and the potential cost discrepancy from contracting each individual case, this is not 

recommended. 
 
3. Change the Scope of Request.  At this point, staff recommends initiating the program as proposed. This will allow for evaluation of need and effectiveness 

without an overly extended program period.   
 
4. Implementation in a Different Way.  Since the only other program implementation is a case-by-case contract, this is not recommended as cost effective. 
 
Operating Program 
 
Administration 
 
Cost Summary 
 
Line Item Description Account No. 2007-08 2008-09
Contract Services 12,500 25,000
Facilitation Program 100.10100.7227 12,500 25,000  
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Request Summary 
 
Retaining professional legal services to represent the City in binding arbitration hearings with the San Luis Obispo Police Officers’ Association and meeting the 
City’s obligation to pay for one-half of the arbitrator and court reporter will cost an additional $100,000 in 2007-08. 
 
Key Objectives 
 
1. Provide legal expertise and representation during arbitration proceedings. 
2. Meet the City’s obligation to fund one-half of the cost of the arbitrator, court reporter. 
 
Existing Situation: Factors Driving the Need for Change 
 
1. City Charter Section 1107, approved by the voters in November 2000, provides for binding arbitration for police and fire associations when negotiations 

relating to wages, hours and other terms and conditions of City employment do not result in an agreement.   
 
2. The Memorandum of Agreement (MOA) with the San Luis Obispo Police Officers’ Association expired on December 31, 2005.  After several months of 

negotiations for a successor MOA a formal declaration of impasse was made in November 2006.  Following the terms of the City Charter, a neutral arbitrator 
was agreed upon.  After the arbitrator was selected, mediation sessions were held in August and September 2007.  Since there was still no agreement following 
mediation, arbitration hearings were held in October and December 2007. 

 
3. In addition to retaining professional legal services to assist City staff with mediation and arbitration issues, City Charter Section 1107 obligates the City to pay 

one-half of the expenses for the neutral arbitrator and a court reporter during the hearings. 
 
Goal and Policy Links 
 
Human Resources Administration Program goal of effective labor relations to achieve fair and competitive pay and benefits. 
 
Program Work Completed  
 
The Human Resources Department has expended the following funds so far for arbitration: 

Legal Representation $57,040
Expert Witness 2,750
Arbitrator  (City’s share/one-half)  21,876
Court Reporter  (City’s share/one-half) 4,379
Neutral Location  (City’s share/one-half) 1,736
Total for Expenses  $ 87,781
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Environmental Review 
 
No environmental review required. 
  
Program Constraints and Limitations 
 
No program constraints or limitations. 
 
Stakeholders 
 
No stakeholders. 
 
Implementation 
 
Final proposals and arguments are due to the arbitrator in mid-February.  As required by the City Charter, he will issue a decision on each issue submitted to him 
by selecting one party or the other’s final offer of settlement on that issue.  The Charter specifies no time limit for him to issue an award.  Implementation will 
follow the arbitrator’s award. 
 

Task Date 
1. Prepare final proposals and arguments. February 2008
2. Submit proposals and arguments to arbitrator. February 2008
3. Arbitrator issues award. Unknown
4. City implements award. Following award

 
Key Program Assumptions 
 
It is important to note that the above expenses do not include the services of the arbitrator, legal representation, or the city’s expert witness for December. 
Although invoices for those services have not been received, those expenses are expected to be significant because of the five days of hearings in December.  
Legal representation will continue through final proposals and arguments and until the City receives the arbitrator’s decision.  The costs for the arbitrator will 
continue until he issues a decision. 
 
Program Manager and Team Support 
 
Program Manager.  Human Resources Director 
 
Project Team.  Risk Manager, Police Chief, Administrative Police Captain  
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Alternatives 
 
Since the binding arbitration process is required by the City Charter, no alternatives are presented.    
 
Operating Program 
 
Human Resources Administration 
 
Cost Summary 
 
Of the nearly $88,000 expended so far for binding arbitration, $60,000 was included in the Human Resources Administration base budget for legal representation;  
an additional $50,000 is needed for representation during the December hearings and for preparation of final proposals and arguments.   
 
No funds were specifically budgeted for the arbitrator and court reporter; expenditures to date have come from funds earmarked for other purposes, such as 
succession planning, and need to be replaced in order to keep that effort on track.  Staff anticipates the total expenses for the arbitrator will be $45,000 ($22,000 
expended so far, plus $23,000 for future expenses).  Court reporter expenses should not exceed $5,000 (including what has been spent to date).  The Human 
Resources Administration budget will absorb the costs of the City’s expert witness and the neutral location.  
 
Line Item Description Account No. 2007-08 2008-09
Contract Services 100,000 0
Contract Services for Legal Representation 100.30100.7227 50,000                   
Contract Services for Arbitrator 100.30100.7227 45,000                   
Contract Services for Court Reporter 100.30100.7227 5,000                      
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Request Summary 
 
Funding existing Centrex telephone service will cost an additional $32,000 in 2007-08 and $16,000 in 2008-09. 
 
Key Objectives 
 
Provide adequate funding for ongoing local and long-distance telephone services in light of delays in implementing the Voice Over Internet Protocol (VoIP) 
telephone system due to staffing vacancies in the Information Technology (IT) Division. 
 
Existing Situation: Factors Driving the Need for Change 
 
The 2007-09 Financial Plan provided funding for implementing a new (VoIP) telephone system.  It was estimated that VoIP would reduce Centrex telephone costs 
by $32,000 in 2007-08 and $65,000 annually thereafter.  The project was to be managed by the Information Technology (IT) Manager, with support provided by 
other IT staff.  In December 2007 the IT Manager and one IT Technician resigned to take similar positions with the City of Santa Maria. 
 
We remain committed to implementing VoIP and will continue to move forward with this project, albeit at a slower pace than originally envisioned.  Due to the 
staffing vacancies currently experienced in the IT Division, completion is project for September 2008.  Therefore, we will not experience Centrex cost savings as 
quickly as initially estimated and additional funding through the balance of 2007-08 and three months in 2008-09 is required for continued use of our current 
telephone system. 
 
Goal and Policy Links 
 
1. Financial Plan productivity policy that recognizes the importance of new technology and related investments in improving productivity. 

2. 2001-05 Information Technology Strategic Plan. 
 
Program Work Completed  
 
On August 21, 2007, the Council approved a request for proposals (RFP) for a Voice over Internet Protocol (VoIP) telephone system to replace the City’s current 
AT&T Centrex system.  The City received ten proposals and awarded the contract to CIO Solutions.  As a result of recent IT staffing vacancies, the City and CIO 
Solutions have mutually agreed to extend the VoIP project and divide the project into two phases.  The first phase will begin immediately after contract award and 
include the installation of all “backend” network equipment.  Phase 2 which includes purchase and installation of the telephone sets and associated system training 
will begin in early July and be completed by the end of September 2008.   
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Environmental Review 
 
No environmental review is required. 
  
Program Constraints and Limitations 
 
There are no significant constraints or limitations. 
 
Stakeholders 
 
Telephone service affects all City employees and the public at large. 
 
Implementation 
 
There are no special implementation tasks.  We will continue to use Centrex telephone service until we cut over to the new VoIP system, planned for September 
2008.  
 
Key Program Assumptions 
 
The VoIP system will be implemented by September 2008 and cost savings will begin thereafter at levels as originally projected in the 2007-09 Financial Plan. 
 
Program Manager and Team Support 
 
Program Manager 
Telecommunications Supervisor 
 
Project Team  
Information Technology staff 
 
Alternatives 
 
Defer or Re-Phase the Request.  This is not recommended.  Reliable telephone service is necessary for City operations.   
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Operating Program 
 
Information Technology  
 
Cost Summary 
 
Line Item Description Account No. 2007-08 2008-09
Other Operating Expendiures
Telephone Services 100.25300.7617 $32,000 $16,000  
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Request Summary 
 
Authorizing the CAO to amend the existing Memorandum of Understanding (MOU) with SLO Green Build (SLOGB) from May 10, 2006 to assist the City in its 
efforts to advance the green-building program will cost $3,000 annually in 2007-09. 
 
Key Objectives 
 
1. Promote green building and sustainable building technology information in support of the Conservation and Open Space Element (COSE) policies. 
2. Provide training and technical assistance to staff and developers to achieve COSE goals related to green building and sustainable development. 
 
Existing Situation: Factors Driving the Need for Change 
 
The City entered into the MOU with SLOGB in May, 2006 and pledged initial financial support of the SLOGB program.  Since that time, SLOGB has provided a 
public information kiosk for the lobby area of 919 Palm Street and technical support and training to City staff as well as numerous educational sessions for 
members of the public.  In addition, SLOGB has initiated a free “peer-review” service to developers who would like professional input regarding how to 
incorporate green building and sustainable development options as part of their development proposals.  The peer review opportunity will experience a greater 
demand with the City’s implementation of COSE policy 5.5.7.  COSE policy 5.5.7 requires submittal of a green build checklist with all non-residential projects 
over 5,000 sq. ft. in size and all residential projects over 5 units in size to document the “green” or sustainable features of the project.  The peer review is a 
valuable service that can provide assistance in completing the checklist and also provides an opportunity to identify green features that can be incorporated into the 
project.   
 
Since the signing of the original MOU in 2006, SLOGB has provided many volunteer hours by their licensed professionals to assist the City in educating both staff 
and developers, and in eliciting “greener” proposals from the development community for City consideration.  The increase in demand for time from the 
professionals associated with SLOGB has resulted in a request by the SLOGB Board for the County and all seven cities to assist in funding these outreach and 
educational efforts on a proportional basis.  While the request is fairly minor in amount, the technical services provided bridge an expertise and time gap that City 
staff cannot currently provide at the same level of competency.   
 
Goal and Policy Links 
 
1. COSE 5.5.7 requires submittal of a green build checklist for any non-residential project over 5,000 sq. ft in size and all residential projects that exceed 5 units. 
2. COSE 4.3.5 indicates that the City will cooperate with ….other appropriate agencies to accomplish energy conservation objectives throughout the state and 

inform employees, its contractors, staff and the general public of the need for and methods of energy conservation. 
3. COSE 4.16.4 indicates that the City will adopt an ordinance with requirements and incentives for green or sustainable development and building projects. 
4. COSE 4.6.8 indicates the City will encourage energy-efficient project design and that the City will educate staff, citizen advisers, developers and designers on 

ways to exceed minimum State energy standards. 
5. Housing Element policy 3.17.1 and .2 indicate that residential developments should promote sustainability in their design, placement and use. 
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6. Long Range Planning program objectives include implementation of the General Plan and green/sustainable building is reflected in policies and programs in 
several elements of the General Plan. 

 
Program Work Completed  
 
Green Build information kiosk has been constructed and delivered for the lobby area of 919 Palm.  Training of planning and building staff on review of the green 
build checklist was conducted.   
         
Environmental Review 
 
No environmental review required. 
  
Program Constraints and Limitations 
 
There are no significant program constraints or limitations.  SLOGB is a non-profit organization that provides support services to staff and developers. 
 
Stakeholders 
 
Stakeholders include staff who benefit from SLOGB support and training; developers who take advantage of the peer review and other benefits of the expertise 
that SLOGB offers; and the community that benefits from more sustainable buildings and development. 
 
Implementation 
 
The CAO will amend the existing MOU with SLOGB which became effective on May 10, 2006 and extends to May 10, 2011, providing the following services at 
an annual fee of $3,000 for 2007-2009: 
 

1. Green Building Guidelines. Produce and distribute green building guidelines, as (i) periodically updated by the Public Agency Council of Build It Green 
and (ii) customized by SLOGB for conditions on the Central Coast. 

 
2. Green Building Kiosk. Maintain the SLO Green Build informational kiosk and provide the City with materials on green building with which to stock the 

kiosk. 
 

3. Peer Review Program.  Conduct scheduled peer reviews of proposed projects for integration of green-building practices. 
 

4. Recognition Program.  Institute and administer a program that gives recognition to builders and developers whose completed projects meet specified 
green-building standards. 
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5. Consultative Support.  Review and comment on municipal plans, ordinances and codes relating to green building. 

 
6. Education and Training. Conduct public educational and city staff training workshops, including a bi-monthly series on elements of SLO Green Build’s 

“Green Points Checklist.”  
 

7. Quarterly Liaison Meetings.  Conduct quarterly meetings with representatives from building and planning departments throughout SLO County for 
information exchanges on current green-building plans, activities and developments. 

 
8. Quarterly Newsletter & Website. Issue a quarterly newsletter and maintain a website promoting public awareness and information about green building 

principles, practices and local resources. 
   
Key Program Assumptions 
 
SLOGB is requesting support from the County and all seven cities.  Cost for support is based on total prior year’s permit valuations for each jurisdiction.  The 
permit valuation range from $50 to $100 million results in a $3,000 annual commitment to support SLOGB.  (The City’s prior year total permit valuation was $75 
million).  The City’s original contribution to SLOGB in May 2006 was $2,000.    
 
Program Manager and Team Support 
 
Program Manager.  A liaison group has formed with representatives from the County and all of the cities.  This group meets quarterly with SLOGB 
representatives.   Jeff Hook is the City’s liaison to the SLOGB with additional support from Bob Armet.   
 
Project Team.  Jeff Hook and Bob Armet from Community Development are the primary team members. 
 
Alternatives 
 
1. The Council could decline to fund SLOGB on a yearly basis.  This is not recommended in that the City receives a great deal of technical support from SLOGB 

that would not be possible without some financial assistance.  It also shows a lack of support for the City’s adopted green build programs. 
 

2. The Council could determine that this request needs to be considered in the context of the 2009-11 Financial Plan.  Since the amount of financial support is 
small and the service obtained from SLOGB is valuable and extensive, this alternative is not recommended. 

 
3. Council could direct staff to obtain the necessary training to become certified professionals in the Green building movement.  While some staff are pursuing 

this course as a matter of professional development, the in-house expertise does not currently exist to provide both staff level and development community 
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support.  In addition, the fiscal impact of having this training, support and outreach conducted by a non-profit for $3,000/year is much more cost and time-
effective than making all of these assignments part of the duties of a staff position. 

 
Operating Program 
 
The SLOGB support and outreach is related to community development – both the Long Range division for Conservation and Open Space Element 
implementation and Development Review division for assistance to the development community. 
 
Cost Summary 
 
Line Item Description Account No. 2007-08 2008-09
Contract Services 3,000 3,000
SLO Green Build 100-40400-7227 3,000                     3,000                      
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Request Summary 
 
Adding one full-time contract Field Engineering Assistant to the staffing of the CIP Project Engineering program in order to perform construction contract 
management and inspection associated with an increased Capital Improvement Plan (CIP) workload will cost $29,300 and $87,600 in 2008-09. 
 
Key Objectives 
 
1. Ensure that CIP project construction complies with all legal and procedural requirements 
2. Ensure that CIP project construction conforms to plans, specifications, and contract documents 
3. Provide protections against unreasonable construction claims 
4. Ensure the planned delivery of an increased CIP workload is not hampered by lack of inspection resources 
5. Prevent a perpetual backlog of deferred CIP projects 
 
Existing Situation: Factors Driving the Need for Change 
 
Background 
 
With adoption of the 2007-09 Financial Plan and implementation of Measure Y capital improvement came a sharp increase in the CIP project workload.  The 
number of projects is expected to rise from an average of 24 to 57 per year, and recent financial projections show that expected revenues will probably sustain this 
level of capital improvement for the foreseeable future.  For reasons explained below, the additional construction contract management required was 
underestimated.  This budget request attempts to remedy this oversight.  At this time, it appears that there are adequate resources in place for project design. 
 
Need for Additional Construction Contract Management and Inspection 
 
After a construction contract is awarded, the project is assigned to a Field Engineering Assistant, who verifies the project is built according to plans, specifications, 
and contract documents.  Additional tasks typically include: 
 
1. Working with the construction contractor to resolve unexpected difficulties 
2. Modifying the project design or consulting with the designer to accommodate unexpected field conditions 
3. Writing construction contract change orders to adjust compensation for added or deleted work 
4. Authorizing monthly progress payments 
5. Verifying contractor payrolls 
6. Reviewing material submittals for conformance to specifications 
7. Completing necessary correspondence 
8. Providing public information 
9. Documenting project work to protect the City against future claims 
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The typical workload for a Field Engineering Assistant, depending upon project complexity, has been about three projects at a time, averaging eight projects a 
year.  On a large, fast-moving project with high impact to the public, such as street reconstruction, an inspector may be able to oversee only one project at a time.  
There are currently three Field Engineering Assistants to provide contract management and inspection for about 24 projects a year.  With 57 projects now 
anticipated each year, the project load per Field Engineer would jump to an average of 19 projects per year.   
 
Public Works is recommending three steps to accomplish the additional contract management and inspection workload: 
 
1. Add one full-time contract Field Engineering Assistant to the staffing.  This position will be authorized through June 30, 2009.  After further analyzing the 

ongoing contract management and inspection workload, Public Works will likely submit a budget request as part of the 2009-11 Financial Plan process to 
convert this contract position to a regular position.  

 
2. Contract for consultant inspection services where appropriate.  The decision to use consultant inspection will be made project by project and will depend on a) 

if an appropriation for construction management is already available in the project budget b) how suitable consultant inspection would for a project with no 
appropriation for construction management and c) what the current inspection workload is.  Where consultant inspection is needed as a result of workload, 
project budgets may require additional appropriations for these services. 

 
3. Require each Field Engineering Assistant to oversee, on average, six projects at a time.  This work will include full management and inspection on some 

projects and project management and supervision of contract inspectors on other projects.  
 
The new Field Engineering Assistant will need a dedicated vehicle for field work.  Vehicle 9821, a 1998 Ford Ranger regular cab pickup truck, was replaced in 
2002 but has remained in the gray fleet as a loaner since then.  It has 90,000 miles accumulated and is in serviceable condition.  Public Works is recommending 
that the Field Engineering Assistant use this vehicle until June 30, 2009.  If a request is submitted to convert this contract position to a regular position, a 
concurrent request will be submitted for a new vehicle.  If vehicle 9821 breaks down before June 30, 2009 and it is not economically feasible to repair it, Public 
Works will request an appropriation to either temporarily rent a vehicle or purchase a new vehicle, depending on the circumstances. 
 
Underestimated Need for Additional CIP Support 
 
The need for more construction contract management and inspection was not so much overlooked as underestimated.  During preparation of the 2007-09 Financial 
Plan, Public Works anticipated that additional management and inspection resources might be required, although did not have time to really determine the extent 
of this need.  Some CIP project requests include appropriations for Construction Management (inspection.)  However, as the CIP Project Engineering staff has 
assembled detailed project schedules over the last several months, and given the increased production from the design staff and their consultants it has become 
obvious that Construction Management resources were substantially underestimated.  
 
Along with added inspection resources in meeting the expanded CIP, Public Works is also evaluating its CIP administrative support needs for related bidding 
functions such as scheduling openings, contract awards and follow-up for insurance and bonds.  Any added resource recommendations for this need will be 
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submitted to the Council as part of 2008-09 Financial Plan Supplement in June 2008, following a detailed analysis of system needs and possible streamlining 
improvements.             
 
Goal and Policy Links 
 
1. Passage of Measure Y in November 2006 
2. Adopted 2007-11 Capital Improvement Plan 
3. Adopted CIP Project Engineering program goal: cost-effective CIP projects that meet established engineering standards and specifications 
4. Adopted Human Resources Management policy:  “Contract employees are defined as temporary employees with written contracts approved by the CAO who 

may receive approved benefits . . . .  Contract employees will generally be used for medium-term projects, programs, or activities requiring specialized or 
augmented levels of staffing for a specific period.” 

 
Program Work Completed  
 
Public Works has prepared a detailed schedule of engineering design and projected construction dates. 
 
Environmental Review 
 
No environmental review required. 
 
Program Constraints and Limitations 
 
There are no significant program constraints, limitations, or environmental review requirements. 
 
Stakeholders 
 
1. Council members and administrators committed to the delivery of Measure Y CIP projects 
2. Project managers, engineers, and project proponents in other departments 
3. Bidders and contractors on CIP projects 
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Implementation 
 

Task Date 
1. Submit a requisition for one new full-time contract Field Engineering Assistant; possibly use 

part-time temporary for assistance in the interim 
February 2008

2. Advertise internally for applicants March 2008
3. Receive applications March 2008
4. Interview applicants and select a candidate April 2008
5. Begin orientation and training May 2008

 
Key Program Assumptions 
 
1. Over the next eight years Public Works will be managing an estimated 57 CIP projects each year. 
2. Each Field Engineering Assistant can manage and inspect about five to six projects at a time and about 15 projects a year if contract inspection is used for 

selected projects. 
 
Program Manager:  Public Works Administrative Services Manager and Deputy Director of Public Works/City Engineer 
 
Alternatives 
 
1. Continue the status quo.  If this request is not approved until the mid-budget process, ten CIP projects will have to be deferred in 2008.  If this issue is not 

addressed and resolved in the future, about 15 more CIP projects will have to be deferred each year.  Any deferred projects will become part of a perpetual 
backlog that will be very difficult to reduce or eliminate, as the CIP Project Engineering Program is and will continue to be operating at maximum capacity.  
(As noted in the discussion above, the Field Engineering Assistants are being asked to inspect twice as many projects as they do now.  In essence, they will be 
operating beyond what is now maximum capacity.) 

 
2. Complete all additional construction management and inspection with consultant services.  This option would likely cost $140,000 per year more than what 

is proposed in this request. 
 
3. Purchase a new pickup truck rather than use a surplus vehicle. This alternative would cost an estimated $23,100, as shown in the Cost Summary below.  

Continuing to operate surplus vehicles in front-line operation results in higher maintenance costs and diverts mechanic time away from service needed on other 
units.  Also, using a surplus vehicle increases the risk of a catastrophic mechanical failure and the consequent disruption to operations.  On the other hand, 
buying a new vehicle for temporary contract employee could result in an excess fleet unit if the position is not converted to regular status after June 30, 2009.  
Because of this uncertainty, Public Works is not recommending this alternative.  

4. Rent a pickup truck until June 30, 2009 rather than use a surplus vehicle.  This alternative would cost about $16,000 – two-thirds the cost of buying a new 
vehicle.  For this reason, it would not make economic sense.  
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Operating Program:  CIP Project Engineering (50410) 
 
Cost Summary 
 
Line Item Description Account No. 2007-08 2008-09
Staffing 29,300 87,600
Salaries - Contract 100.50410.7012 24,100 58,700
Retirement Contributions 100.50410.7040 2,600 16,400
Health and Disability 100.50410.7042 1,500 10,000
Medicare 100.50410.7044 300 900
Unemployment Insurance 100.50410.7046 200 200
Workers Compensation Insurance 100.50410.7048 600 1,400
Total Operating Costs 29,300 87,600  
 
Cost to Purchase a New Vehicle (Alternative 5): 
 

Vehicle Type Full-size Pickup Truck
Cost

Base Unit 15,800
Accessories & Other Costs 3,200
Radio 2,100
Delivery 300
Sales Tax 1,700

Total Cost $23,100  
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CIP Project Summary 
 
Reconstructing a portion of the access road to Laguna Lake Park will cost $56,000 in 2007-08. 
 
Project Objectives 
 
1. Repair a section of pavement which is rapidly deteriorating. 
2. Eliminate a hazardous sink hole which has recently developed. 
3. Provide a safer and more pleasant entrance to Laguna Lake Park. 
 
Existing Situation 
 
The access road to Laguna Lake Park contains an area where runoff from rainfall crosses over the surface of the roadway.  In this location, the pavement has been 
deteriorating for several years, and more recently, a sinkhole has developed making the road more difficult to traverse.   
 
Adjacent to the access road, rainfall runoff flows toward the road in a sheet flow manner.  The roadway contains a centerline crown which acts as a partial barrier 
to the runoff and directs the water to a point where it crosses the road in a concentrated flow.  A sinkhole has now developed which is approximately 6 inches 
lower the original AC surface and is now lower than the adjacent ground surface.  Rainfall now saturates the sinkhole and contributes to additional settlement of 
the sinkhole.  Placing pavement patching material in the sinkhole has shown to be marginally effective on a temporary basis to allow vehicle passage, however, a 
long-term and more permanent repair is needed. 
  
The recommended design for repairing this situation includes a new concrete cross gutter and reconstruction of the roadway.  Drainage improvements at this 
location will greatly reduce any likelihood of the sinkhole re-developing in the future. 
 
Goal and Policy Links 
 
Adopted Park and Landscape Maintenance program goal: safe, useful, and attractive parks and landscape areas 
 
Project Work Completed 
 
Staff has conducted a preliminary evaluation of the problem, determined the appropriate solution, and estimated the cost to complete the repair.  
 
Environmental Review 
 
This project would likely receive a Notice of Exemption from environmental review as it would involve maintenance or repair of an existing facility. 
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Project Constraints and Limitations 
 
1. This construction would be best suited to be performed in the dry summer season; however, if the road fails completely, staff will need to proceed immediately 

to keep the park access open. 
 
2. During construction, access to Laguna Lake Park would be affected.  To minimize the effect on park users, measures would be implemented to ensure that 

continued access to the park is maintained for both the public as well as emergency vehicles. 
 
Stakeholders 
 
The major stakeholders in this project would be those that use the park.  The project will prevent closure of the park entrance road or reduction of the entrance to a 
single lane. 
 
Project Phasing and Funding Sources 
 
Project Costs by Phase 

Budget-to-Date 2007-08 2008-09 2009-10 2010-11 Total

Design 8,000 8,000
Construction 40,000 40,000
Construction Management 8,000 8,000
Total -                 56,000           -                 -                 -                 56,000           

Project Costs

 
Project Funding Source: General Fund 
 
Key Project Assumptions 
 
The cost estimate for this project is based on a review of the site by Engineering staff. 
 
Project Manager and Team Support 
 
Project Manager 
Public Works - Engineering 
 
Project Team 
Project support would be from staff in both the Engineering and Parks Maintenance Divisions of Public Works. 
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Alternatives 
 
1. Deny or Defer the Project.  The consequence of not immediately correcting this problem would be the continued settling of the sinkhole and further 

deterioration of the adjacent pavement surface.  The severity of the existing problem would continue to increase along with the need for frequent maintenance 
by Parks Maintenance staff or closure of the access. 

 
2. Change the Scope of the Project.  The following options would address the immediate problem, but would result in the problem reoccurring more frequently 

in the future than the proposed repair.  The estimated construction costs of the alternatives are indicated below: 
 

a. Perform the pavement repair without installing a new concrete cross gutter.   By not installing a new concrete cross gutter, runoff would continue to 
flow on the surface of the asphalt and accelerate the deterioration of the new pavement.  Eventually, the sinkhole problem would return.  This alternative is 
estimated at $30,000 

b. Repair only the sinkhole.  The failed pavement not only includes the sinkhole, but the adjacent asphalt pavement within about 100 feet in both directions.  
This entire pavement surface is in need of repair.  This alternative is estimated at $8,000. 

 
Operating Program 
 
Parks Maintenance. 
 
Project Effect on the Operating Budget 
 
1. This project will require approximately 100 hours of combined office and field staff time to manage and oversee the project. 
 
2. Upon completion of the project, the frequent maintenance of this location would no longer be necessary. 
   
Location Map 
 
See map on the following page. 
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