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February 20, 2007 
 
TO: City Council 
 
FROM: Ken Hampian, City Administrative Officer 

Bill Statler, Director of Finance & Information Technology 
  Carolyn Dominguez, Finance Manager 
 
SUBJECT:  MID-YEAR BUDGET REVIEW FOR 2006-07 
 
 
OVERVIEW 
 
 
In monitoring our fiscal condition, we provide 
ongoing financial information through a variety of 
methods, including on-line access to up-to-date 
information, “hard copy” monthly reports, quarterly 
financial newsletters, and focused reports on key 
fiscal indicators such as sales tax, transient 
occupancy tax (TOT) and investments. 
 
In addition to these, the City’s Budget and Fiscal 
Policies also call for preparing a formal report to the 
Council every six months on the City’s financial 
status.  This allows us to take a broader look at our 
financial picture at the mid-point of the fiscal year 
by: 
 
1. Updating beginning fund balance projections 

based on actual results for the prior fiscal year. 

2. Analyzing revenue trends since adoption of the 
Financial Plan, and revising revenues and 
ending fund balance projections accordingly. 

3. Identifying and presenting any fiscal problem 
areas to the Council, and recommending 
corrective action or additional funding if 
required. 

 
This is also an opportunity to provide the Council 
with a formal update on the status of major City 
goals, capital improvement plan (CIP) projects and 
other objectives. 
 
Summary of Findings and Conclusions 
 
Generally on Target with Recent Forecast.   The 
updated revenue and expenditure projections 
reflected in the mid-year review are generally 
consistent with the results of the recent five-year 

General Fund forecast (Forecast) presented to the 
Council on December 12, 2006 as part of the 2007-
09 Financial Plan process. 
 
Most Significant Change from Forecast: Accrual 
in 2006-07 of One Quarter of Measure Y Funds.  
The most significant change for 2006-07 from the 
Forecast is the recognition of one-quarter of 
revenues from Measure Y funds, which will become 
effective on April 1, 2007. 
 
As discussed in greater detail below, we will accrue 
an estimate for Measure Y revenues collected from 
April 1, 2007 through June 30, 2007 in fiscal year 
2006-07, even though we will not receive payments 
from the State for most of these collections until 
September 2007.  (On a cash basis, we will receive a 
small advance from the State in June 2007).  Based 
on an annual estimate of $4.5 million, and past 
trends for second quarter sales tax receipts, we are 
estimating a $1 million accrual for this in 2006-07. 
  
Summary of “Ups and Downs.”  At the end of this 
Transmittal Memorandum is a one-page overview of 
our projected ending financial condition for the 
General Fund at June 30, 2007 that summarizes 
“where we’re up” and “where we’re down” from our 
initial estimates in the 2006-07 Budget.  It also 
includes a brief recap of our projected ending 
position compared with the Forecast.  
 
General Fund Focus 

This mid-year budget review primarily focuses on 
programs and projects financed through the General 
Fund.  Consistent with the City's policy of annually 
reviewing our enterprise fund rates, a comprehensive 
analysis will be presented on May 31, 2007 
addressing rate and revenue issues in the water, 
sewer, parking, transit and golf funds. 
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Limited Mid-Year Budget Requests 

We have only proposed mid-year budget requests that 
are essential to meet costs that were not anticipated 
when preparing the 2006-07 Budget.  These requests, 
which are discussed in greater detail below, need to be 
approved now in order to meet timing requirements, 
adequately fund current programs through the end of 
the fiscal year or take advantage of available outside 
revenues. 
 
FINANCIAL CONDITION SUMMARY  
 
 
Beginning General Fund Balance 
 
The beginning General Fund balance (net of 
encumbrances and carryovers) is $2.9 million 
greater than projected in the 2006-07 Financial Plan 
Supplement. 
 
As discussed in the Comprehensive Annual 
Financial Report for 2005-06 presented to the 
Council in December 2006, this was due to a 
combination of revenues, which were 3% higher 
than projections, and operating expenditure savings, 
which were 3% better than estimated and reflected 
the successful efforts of the operating departments to 
further tighten their belts in light of the tough fiscal 
circumstances facing us at that time. 
 
General Fund Revenues 

Included in Section B of this report is a summary of 
revenues by fund and major source that provides 
actual results for 2005-06 along with a comparison 
of the revised 2006-07 revenue projections with 
original budget estimates.  The following 
summarizes the most significant General Fund 
revenue revisions: 
 
General Sales Tax.  Consistent with the Forecast, 
we have increased this projection by $233,300 based 
on actual revenues for 2005-06. 
  
Measure Y Revenues.  As noted above, recognizing 
one-quarter of revenues from Measure Y funds is the 
most significant change from the Forecast.   This ½-
cent City sales tax will become effective on April 1, 
2007.  Based on follow-up discussions with the State 
Board of Equalization and our independent auditors, 
we will accrue an estimate for Measure Y revenues 

collected from April 1, 2007 through June 30, 2007 
in fiscal year 2006-07, even though we will not 
receive payments from the State for most of these 
collections until September 2007.  (On a cash basis, 
we will receive a small advance from the State in 
June 2007). 
 
Based on an annual estimate of $4.5 million, we are 
projecting 2006-07 revenues at $1 million.  This 
reflects past trends where the second quarter of the 
year is significantly lower than other quarters.  For 
example, sales tax revenues are typically stronger in 
the third (Summer) quarter due to tourism and back-
to-school sales; and stronger in the fourth quarter 
due to Christmas sales. 
 
Property Tax.  Consistent with the Forecast, we 
have increased this projection by $651,000, based on 
actual revenues in 2005-06 and property tax revenue 
estimates provided by the County for 2006-07.  As 
discussed in the Forecast, this increase is largely due 
to revenues from the supplemental roll. 
  
Transient Occupancy Tax.  We are retaining our 
projection for 4% growth, consistent with both the 
Forecast and the original budget estimate.  
 
Utility Users Tax.  Consistent with the Forecast, this 
revenue source has been reduced by $61,600 (1.5%) 
to reflect a lower level of collections from the cable 
and major phone companies. 
 
Franchise Fees.  Based on prior year actual 
revenues, we have reduced this estimate by $28,100 
(1.3%).  This revision is consistent with the 
Forecast. 
 
Business License Fees. Based on current year 
collections and a renewal cycle that is virtually 
complete, we have reduced the revenue projection 
by $55,000. 
 
Interest Earnings.  Higher investment yields and 
larger investable cash balances result in a revised 
projection of $700,000 for 2006-07, $340,700 higher 
than the Forecast. 
 
Vehicle License Fees/VLF Swap.  Consistent with 
the Forecast, this revenue source was increased 
based on actual revenues in 2005-06, which were 
higher than projected due to the stronger revenue 
base for the City under the “VLF” swap. 
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Public Safety Grant Revenues/Reimbursements.  
We received unanticipated reimbursements from 
Fire mutual aid reimbursements of $821,200.  Of 
this amount, $555,200 reflects reimbursements for 
direct costs, and as such, does not result in a net 
fiscal change for the City.  As discussed below, we 
recommend that the remaining $266,000 from 
indirect cost reimbursements be allocated for the 
purchase of a wildland, “type III” fire engine. 
 
We also received $80,000 from unanticipated 
administrative fines for hazardous materials 
violations.  These are required to used for related 
costs, and as such we will defer recognition of these 
receipts until expenditure proposals are approved.  
As discussed below, we recommend that $26,000 of 
these revenues be used to purchase a vehicle for the 
Hazardous Materials Coordinator.  Accordingly, we 
have reflected offsetting revenues in this amount. 
  
Police Booking Fee Reimbursements.  As signaled 
in the Forecast, the City received unanticipated 
reimbursements for booking fees in the amount 
$176,500. 
  
SB 90 Reimbursements.  In a surprise move, the 
State of California released some funding for prior 
years SB 90 claims of $112,000. 
 
Zone 9 Revenues.  The additional $100,000 in Zone 
9 revenues in 2006-07 reflects carryover revenues 
from 2005-06. 
 
Development Review Fees.  The Forecast 
anticipated no change to the 2006-07 projection for 
development review fees.  Since that time, a close 
look at year-to-date actuals and projected collections 
for the remainder of the year results in a modest 
projected increase of $142,400. 
 
Parks & Recreation Program Revenues.  Based on 
prior year results and current year-to-date trends, we 
have reduced projected revenues from parks & 
recreation programs by $109,100, summarized as 
follows: 
Summary of 2006-07 Parks & Recreation Revenues 

Original Revised Variance
Adult athletic fees 122,500      96,000       (26,500)      
Childrens services 527,900      490,000      (37,900)      
Aquatics 154,800      133,600      (21,200)      
Other revenues 315,000      291,500      (23,500)      
Total 1,120,200   1,011,100   (109,100)    

 
Margarita Area Fee Reimbursements.  Consistent 
with the Forecast, no revenues are anticipated this 
fiscal year from Margarita area reimbursements, 
which is a reduction of $650,000 from original 
budget estimates. 
 
Operating Programs 
 
Section B includes an overview of changes to the 
operating program budgets.  Organized by function 
and fund, these schedules include the original 
budget, re-appropriations for encumbrances and 
carryovers, and budget changes to-date since 
approval of the 2006-07 Financial Plan Supplement 
in June 2006.  As discussed later in this report, these 
summaries also reflect mid-year budget requests.  
 
Capital Improvement Plan (CIP) 

This part of Section B reflects the original CIP 
budgets for 2006-07 by fund, re-appropriations for 
encumbrances and carryovers, and budget changes 
to-date since approval of the 2006-07 Financial Plan 
Supplement in June 2006.  As discussed later in this 
report, these summaries also reflect mid-year budget 
requests.  
 
Interfund Transactions 

This portion of Section B reflects actual interfund 
transfers for 2005-06 along with the original budget 
and revisions for 2006-07.  The revised operating 
transfers are generally driven by Council approved 
changes since the adoption of the 2006-07 budget. 
The reimbursement transfers are based on the 2005-
07 Cost Allocation Plan adopted by the Council last 
year on February 7, 2006. 
 
Projected Fund Balances/Working Capital 

Based on the revised revenue projections and 
expenditures summaries, this part of Section B 
includes a summary of projected changes in 
financial position for each of the City's operating 
funds.  As with the revenue and expenditure 
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summaries, the changes in financial position 
schedules include the actual fund balances/working 
capital for 2005-06 and the original budget and 
revised projections for 2006-07.  
 
MID-YEAR BUDGET REQUESTS 
 
 
As noted previously, we have only proposed mid-year 
budget requests that need to be approved now in order 
to meet timing requirements, adequately fund current 
programs through the end of the fiscal year or take 
advantage of available outside revenues.  The 
following summarizes the mid-year budget requests.   
 
Mid-Year Budget Request Summary   

Operaring CIP Total
General Fund 181,000      10,000       191,000      
Revenue Offsets 292,000      292,000      
Sewer Fund 90,000       90,000       
Golf Fund* 12,000       95,000       107,000      
Total 193,000      487,000      680,000      
* Requires General Fund Subsidy

 
Supporting documentation that fully justifies the 
need for these adjustments is provided in Section C, 
summarized as follows: 
 
Operating Programs 
 
Legal Defense for FLSA Lawsuit.  Contracting for 
legal services to represent the City in a lawsuit 
alleging violations of the Fair Labor Standards Act 
(FLSA) will require a budget increase of $50,000 in 
2006-07.  As noted in the request, we believe we are 
in full compliance with FLSA requirements, and we 
plan to defend this lawsuit vigorously. 
 
Broad Street Corridor Plan.  Continuing to fund 
consultant services for the Broad Street Corridor 
Plan to replace an expired grant will cost $75,000 in 
2006-07. 
 
Engineering Development Review Temporary 
Staffing.  Adding a half-time position to the 
temporary staffing of the Engineering Development 
Review program in order address increased 
workload and continue service improvements will 
cost $30,000 in 2006-07 and $60,000 per year 
thereafter. 
 

Low-Income Water and Sewer Customer Subsidy.  
Continuing to offer rate assistance to low-income 
water and sewer customers in light of a recent State 
Supreme Court decision on Proposition 218 will cost 
the General Fund $26,000 annually. 
 
Conversion of Contract Parking Enforcement 
Officer to Regular Status.  Converting the contract 
Parking Enforcement Officer position from 
temporary to regular status will ensure continuation 
of current parking service levels with no net fiscal 
impact. 
 
Golf Fund Operations.  Augmenting the operating 
budget of the Golf Fund to meet current day-to-day 
service needs will cost $12,000 in 2006-07.  This 
will require an off-setting increase in the General 
Fund subsidy by the same amount. 
 
Capital Improvement Plan 
 
Fire Fleet Addition: Wildland Fire Engine.  
Purchasing a wildland, “type III” fire engine with 
mutual aid revenues in order to better meet our open 
space fire protection needs will cost $266,000 in 
2006-07. 
  
Fire Fleet Addition: Hazardous Materials 
Coordinator.  Purchasing a vehicle for the 
Hazardous Materials Coordinator with funding from 
administrative fines from hazardous materials 
violations will cost $26,000. 
 
Laguna Lake Dredging: Environmental Review.  
Completing additional archeological studies in 
finalizing the Initial Environmental Study for 
dredging Laguna Lake will cost $10,000 in 2006-07. 
 
Telemetry Equipment Replacement. Replacing and 
upgrading obsolete and unmaintainable telemetry 
equipment at the Water Reclamation Facility will 
cost $90,000 in the Sewer Fund in 2006-07.  
 
Golf Course Bridge Replacement.  Replacing the 
bridge at Hole No. 6 at the Laguna Lake Golf 
Course will cost $95,000 in 2006-07.  Funding this 
replacement will require an off-setting increase in 
the General Fund subsidy by the same amount. 
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STATUS OF GOALS AND OBJECTIVES  
 
 
Section E of this report provides a formal look at the 
status of Major City Goals, Other Council 
Objectives and Major CIP Projects as of February 
2007.  As reflected in the report, with about 80% of 
the Financial Plan period completed, we are 
generally on track in achieving the major City goal 
“action plans.”  However, some of the goals and 
objectives require modifications to task schedules. 
 
PROSPECTS FOR THE FUTURE 
 
 
We are facing our best fiscal outlook in many years 
due to three key factors: 
 
1. Passage of Measure Y.  As noted above, this ½-

cent sales tax measure was adopted with 65% 
voter approval on November 7, 2006 and will 
become effective on April 1, 2007.  We estimate 
that it will generate $4.5 million annually in 
added General Fund revenues. 

 
2. Structural Budget Balance. With the actions 

we have taken beginning in 2002, we have 
achieved “structural budget balance” for the 
long-term. This means that the added revenues 
from Measure Y will not be required simply to 
forestall even greater cuts, but can be used for 
service restorations and new initiatives, based on 
the goals that emerge during the City’s budget 
process. 

 
3. Strong Financial Condition. Because of our 

prudent planning and budget balancing actions, 
we will go into the 2007-09 Financial Plan 
process with strong reserves that are above our 
minimum policy level. While this is a “one-
time” source, it can appropriately be used for 
one-time purposes like facility and infrastructure 
improvements to our streets, storm drains and 
parks.  

 
But Tough Policy Decisions Remain 
 
The combination of a structurally balanced budget, 
strong reserves and the passage of Measure Y go a 
long way in improving our ability to fund 
community priorities. 

However, tough policy decisions remain ahead of us 
in preparing the 2007-09 Financial Plan. 
 
On one hand, we certainly have more resources to 
address community needs; on the other hand, they 
are not unlimited.  Placed in context, Measure Y 
represents an increase of about 10% in General Fund 
resources.  Obviously, this improves our funding 
capacity, but we still have to identify our highest 
priorities and make wise resource choices 
accordingly. 
 
And in many ways, this will make the policy 
environment in making resource decisions more 
difficult than when times were fiscally tougher: 
instead of “just saying no,” we will be able to say 
“yes” to some things – but not everything.  
 
In short, even with our improved fiscal situation, 
significant challenges remain ahead of us in 
answering the fundamental policy questions posed 
by the budget process: of all the things we want to 
do in making our community an even better place to 
live, work and play, which are the most important?  
And what are the resource trade-offs we have to 
make to do them? 
 
CONCLUSION 
 
 
By taking a close look at our financial condition at 
the mid-point of the fiscal year, this review sets the 
stage for the upcoming 2007-09 budget process.  As 
reflected in this report, we will begin this process 
with a strong budget foundation: 
 
1. We are in good fiscal shape. 

2. We have good information. 

3. We have strong financial systems and 
procedures in place. 

4. We have an excellent organization and capable 
staff. 

5. We have excellent Council leadership. 

6. We have a great tradition of responsible 
stewardship. 

 
This “civic infrastructure” is simply not in place in 
many other cities.  And it will serve us well in 
successfully meeting the policy challenges ahead of 
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us as we develop and consider the 2007-09 Financial 
Plan.  
 
Next Steps.  The Department Heads and Budget 
Review Team and will be prepared to respond to any 
questions the Council may have regarding this report 
at their February 20, 2007 meeting.  If you have any 
questions in the interim, or require additional 
information, please do not hesitate to contact us. 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



GENERAL FUND FINANCIAL CONDITION SUMMARY

"Ups and downs" comparison of mid-year budget projections
with those initially presented in the 2006-07 Financial Plan Supplement

WHERE WE'RE UP

Revenues and General Sales Tax 233,300
Other Sources Public Safety Sales Tax 37,700

Property Tax 651,000
Real Property Transfer Tax 75,000
Motor Vehicle In-Lieu/VLF Swap 357,900
Booking Fee Reimbursement 176,000

Non-Recurring Beginning Fund Balance (Net of Carryovers) 2,962,000
Measure Y Accrual 1,000,000
Investment Earnings 350,000
Unallocated Mutual Aid Revenues 266,000
Development Review Fees 142,400
SB90 Reimbursements 112,000
Zone 9 Revenue Carryover from 2005-06 100,000
CUPA Fines 26,000
Insurance Refunds 40,000
Net Increase in Other Sources 63,300

WHERE WE'RE DOWN

Revenues and Margarita Area Reimbursements (650,000)
Other Sources Parks & Recreation Program Revenues (109,100)

Utility Users Tax (61,600)
Business License Revenues (55,100)
Franchise Fees (28,100)

Expenditures Mid-Year Budget Requests (590,000)
and Other Uses Council Approved Budget Changes-To-Date (632,800)

NET CHANGE $4,465,900

Ending Fund Balance $12,596,500

Percent of Operating Expenditures at June 30, 2007 29.3%

The results summarized above are generally consistent with the December 2006 Forecast with one
exception: the accrual of one quarter of Measure Y revenues.  For comparison purposes, the
Forecast projected an ending balance in 2006-07 above minimum policy levels that would carryover
into 2007-09 of about $3.5 million.  As reflected above, the revised estimate in the mid-year review
is $4.5 million, with a net difference equal to the Measure Y accrual.

Comparison with the December 2006 Forecast 
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 Section B  
 
FINANCIAL CONDITION SUMMARIES 
 
 

 



 REVENUES BY MAJOR CATEGORY AND SOURCE

SUMMARY BY FUND

2005-06 2006-07
Original Revised

Actual Budget Projection Variance

GOVERNMENTAL FUNDS
General Fund 43,164,400 43,590,000 46,874,100 3,284,100
Special Revenue Funds 2,474,000 1,990,500 3,116,700 1,126,200
Capital Project Funds 6,550,200 1,461,700 9,802,700 8,341,000
Total Governmental  Funds 52,188,600 47,042,200 59,793,500 12,751,300

ENTERPRISE FUNDS
Water Fund 10,888,900 11,315,700 12,748,000 1,432,300
Sewer Fund 10,398,000 10,945,000 11,010,000 65,000
Parking Fund 3,921,800 4,081,100 4,368,300 287,200
Transit Fund 2,343,200 3,216,600 3,597,600 381,000
Golf Fund 345,000 344,100 346,000 1,900
Whale Rock Reservoir Fund 830,300 813,300 823,300 10,000
Total Enterprise Funds 28,727,200 30,715,800 32,893,200 2,177,400

TOTAL $80,915,800 $77,758,000 $92,686,700 $14,928,700

B-1



 REVENUES BY MAJOR CATEGORY AND SOURCE

GENERAL FUND

2005-06 2006-07
Original Revised

Actual Budget Projection Variance

Tax Revenues
Sales & use tax

General 12,675,900 12,696,100 12,929,400 233,300
Measure Y 1,000,000 1,000,000
Public safety (Proposition 172) 301,200 269,500 307,200 37,700

Property tax 7,519,600 7,470,200 8,121,200 651,000
Transient occupancy tax 4,539,200 4,717,000 4,720,800 3,800
Utility users tax 3,947,300 4,127,300 4,065,700 (61,600)
Franchise fees 2,101,300 2,213,500 2,185,400 (28,100)
Business tax certificates 1,578,000 1,615,900 1,633,200 17,300
Real property transfer tax 390,600 275,000 350,000 75,000
Total Tax Revenues 33,053,100 33,384,500 35,312,900 1,928,400

Fines & Forfeitures
Vehicle code fines 141,600 160,000 142,300 (17,700)
Other fines & forfeitures 72,300 93,600 72,700 (20,900)
Total Fines & Forfeitures 213,900 253,600 215,000 (38,600)

Investment and Property Revenues
Investment earnings 263,500 350,000 700,000 350,000
Rents & concessions 65,700 47,000 63,600 16,600
Total Investment & Property 329,200 397,000 763,600 366,600

Subventions & Grants
Motor vehicle in-lieu/VLF swap 2,486,400 3,143,900 3,501,800 357,900
Homeowners & other in-lieu taxes 77,100 84,200 84,200
Other in-lieu taxes 48,100 50,900 50,900
SB 90 reimbursements 99,000 112,000 112,000
Police training (POST) 88,700 84,000 70,000 (14,000)
Mutual aid reimbursements 384,500 821,200 821,200
COPS grant AB3229 100,000 100,000 100,000
Booking fee reimbursement 176,000 176,000
Repayment of 2003-04 VLF gap loan 756,600
Other state & federal grants 36,000 21,000 21,000
Total Subventions & Grants 4,076,400 3,484,000 4,937,100 1,453,100

Service Charges
Police Services

Accident reports 5,500 5,000 5,000
Colision investigation 14,700 13,000 13,000
Alarm permits 108,000 119,800 119,800
DUI cost recovery 21,900 5,600 5,600
Third false alarm fees 40,500 36,600 36,600
Tow release fee 53,400 45,000 45,000
Booking fee recovery 64,700 42,300 42,300
Tobacco permit fees 14,100 13,600 13,600
Other police services 31,600 32,600 42,500 9,900
Total Police Services 354,400 313,500 323,400 9,900
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 REVENUES BY MAJOR CATEGORY AND SOURCE

GENERAL FUND

2005-06 2006-07
Original Revised

Actual Budget Projection Variance

Fire Services
Cal Poly fire services 205,200 204,000 212,200 8,200
Medical emergency recovery 142,200 137,700 137,700
Fire safety/haz mat permits 78,200 76,700 76,700
Multi-dwelling unit inspections 288,300 295,800 302,000 6,200
CUPA fees 59,900 69,400 95,400 26,000
Other fire services 23,700 10,200 13,300 3,100
Total Fire Services 797,500 793,800 837,300 43,500

Transportation
Maintenance of state highways 34,900 31,500 31,500
Zone 9 reimbursements 100,000 200,000 100,000
Total Transportation 34,900 131,500 231,500 100,000

Development Review
Planning & zoning fees 816,600 704,800 779,700 74,900
Construction plan check & inspections 1,298,700 1,485,000 1,552,500 67,500
Infrastructure plan check & inspections 348,100 185,000 200,000 15,000
Encroachment permits 168,200 165,000 150,000 (15,000)
Fire plan check & inspections 145,800 120,000 120,000
Total Development Review 2,777,400 2,659,800 2,802,200 142,400

Parks & Recreation
Adult athletic fees 96,500 122,500 96,000 (26,500)
Youth athletic fees 29,100 33,100 32,100 (1,000)
Instruction fees 65,900 66,300 66,300
Special event fees 78,900 77,000 72,100 (4,900)
Rental & use fees 158,400 107,600 114,000 6,400
Children services 485,800 527,900 490,000 (37,900)
Teens & seniors 18,300 11,700 7,000 (4,700)
Aquatics 147,900 154,800 133,600 (21,200)
Other recreation revenues 26,900 19,300 (19,300)
Total Parks & Recreation 1,107,700 1,120,200 1,011,100 (109,100)

General Government
Business license 31,400 265,100 210,000 (55,100)
Sales of publications 17,000 37,900 20,000 (17,900)
Other service charges 36,700 24,100 40,000 15,900
Total General Government 85,100 327,100 270,000 (57,100)

Total Service Charges 5,157,000 5,345,900 5,475,500 129,600

Other Revenues
Insurance refunds 94,300 40,000 40,000
Margarita Area reimbursements 650,000 (650,000)
Other revenues 240,500 75,000 130,000 55,000
Total Other Revenues 334,800 725,000 170,000 (555,000)

Total General Fund $43,164,400 $43,590,000 $46,874,100 $3,284,100
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 REVENUES BY MAJOR CATEGORY AND SOURCE

SPECIAL REVENUE FUNDS

2005-06 2006-07
Original Revised

Actual Budget Projection Variance

Downtown Association Fund
Investment & Property Revenues 4,200 4,000 4,000
Service Charges 462,500 427,700 427,700
Total Downtown Association Fund 466,700 431,700 431,700

Community Development Block Grant Fund
Subventions & Grants 717,400 645,900 1,262,300 616,400

Gas Tax Fund
Subventions & Grants 855,200 824,000 824,000

Transportation Development Act Fund
Subventions & Grants 33,500 20,600 20,600

Law Enforcement Grant Fund
Investment & Property Revenues 4,000 3,100 4,000 900
Subventions & Grants 19,700 113,500
Service Charges 5,900 10,600 5,000 (5,600)
Total Law Enforcement Grant Fund 29,600 13,700 122,500 108,800

Public Art Contributions Fund
Investment & Property Revenues 6,700 3,100 8,000 4,900
Service Charges 51,500 51,500
Other Revenues 165,200
Total Public Art Contributions Fund 171,900 54,600 59,500 4,900

Proposition 42 Fund
Investment & Property Revenues 800 10,000 10,000
Subventions and Grants 198,900 386,100 386,100
Proposition 42 Fund 199,700 396,100 396,100

Total Special Revenue Funds 2,474,000 1,990,500 3,116,700 1,126,200
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 REVENUES BY MAJOR CATEGORY AND SOURCE

CAPITAL PROJECT FUNDS

2005-06 2006-07
Original Revised

Actual Budget Projection Variance

Capital Outlay Fund
Subventions & Grants

State of California
Traffic safety grant 40,000 40,000
SLTPP/STP grant 287,000 692,500 692,500
STP/SHA - RRTC 220,600 983,300 983,300
Other state grants 81,500 490,000 490,000

Federal Government
Highway & bridge rehabilitation &
replacement (HBRR) 1,509,700 1,606,600 1,606,600
Transportation enhancement (TEA) 222,500 222,500
Other federal grants 115,600 730,900 730,900

Service Charges
Zone 9 reimbursements 25,000 25,000

Other Revenues
Contributions 29,900 36,200 36,200
Other Revenue 200,000

Total Capital Outlay Fund 2,444,300 25,000 4,827,000 4,802,000

Parkland Development Fund
Investment & Property Revenues 20,000 14,400 24,400 10,000
Subventions & Grants 137,500 137,500
Service Charges

Park in-lieu fees 54,900 25,800 32,200 6,400
Dwelling unit charge 4,400 10,300 5,000 (5,300)

Total Parkland Development Fund 79,300 50,500 199,100 148,600

Transportation Impact Fee Fund
Investment & Property Revenues 81,300 40,000 129,000 89,000
Subventions & Grants 325,000 1,882,100 1,557,100
Service Charges 982,700 450,900 630,000 179,100
Contributions 100,000 100,000
Total Transportation Impact Fee Fund 1,064,000 815,900 2,741,100 1,925,200

Fleet Replacement Fund
Investment & Property Revenues 41,100 25,000 55,000 30,000
Other Revenues 

Sale of surplus property 14,300 20,600 20,600
Total Fleet Replacement Fund 55,400 45,600 75,600 30,000
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 REVENUES BY MAJOR CATEGORY AND SOURCE

CAPITAL PROJECT FUNDS

2005-06 2006-07
Original Revised

Actual Budget Projection Variance

Open Space Protection Fund
Investment & Property Revenues 20,400 15,000 20,000 5,000
Subventions & Grants 125,000 (125,000)
Service Charges 6,700 6,700
Total Open Space Protection Fund 20,400 140,000 26,700 (113,300)

Airport Area Impact Fee Fund
Investment & Property Revenues 25,700 30,700 38,800 8,100
Service Charges 165,300 15,000 400,000 385,000
Total Airport Area Impact Fee Fund 191,000 45,700 438,800 393,100

Affordable Housing Fund
Investment & Property Revenues 68,500 30,000 116,600 86,600
Service Charges 1,863,700 309,000 540,100 231,100
Total Affordable Housing Fund 1,932,200 339,000 656,700 317,700

Los Osos Valley Road Sub-Area Fee Fund
Investment & Property Revenues 37,700 37,700
Service Charges 763,600 800,000 800,000
Total Los Osos Valley Road Sub-Area Fee Fu 763,600 837,700 837,700

Total Capital Project Funds 6,550,200 1,461,700 9,802,700 8,341,000
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 REVENUES BY MAJOR CATEGORY AND SOURCE

ENTERPRISE FUNDS

2005-06 2006-07
Original Revised

Actual Budget Projection Variance

Water Fund
Investment & Property Revenues 238,400 159,500 800,000 640,500
Subventions & Grants 138,000 25,000 816,800 791,800
Service Charges 10,264,300 11,115,200 11,115,200
Other Revenues 248,200 16,000 16,000
Total Water Fund 10,888,900 11,315,700 12,748,000 1,432,300

Sewer Fund
InvInvestment & Property Revenues 162,000 75,000 140,000 65,000
Subventions & Grants
Service Charges 10,225,800 10,852,500 10,852,500
Other Revenues 10,200 17,500 17,500
Total Sewer Fund 10,398,000 10,945,000 11,010,000 65,000

Parking Fund
Fines & Forfeitures 712,900 834,100 834,100
Investment & Property Revenues 253,600 112,800 400,000 287,200
Service Charges 2,613,700 3,134,200 3,134,200
Other Revenues 341,600
Total Parking Fund 3,921,800 4,081,100 4,368,300 287,200

Transit Fund
Investment & Property Revenues 11,400 4,700 12,000 7,300
Subventions & Grants 1,879,700 2,642,100 3,015,800 373,700
Service Charges 451,600 567,800 567,800
Other Revenues 500 2,000 2,000
Total Transit Fund 2,343,200 3,216,600 3,597,600 381,000

Golf Fund
Investment & Property Revenues 2,000 1,500 3,400 1,900
Service Charges 316,000 317,600 317,600
Other Revenues 27,000 25,000 25,000
Total Golf Fund 345,000 344,100 346,000 1,900

Whale Rock Commission
Investment & Property Revenues 28,400 20,000 30,000 10,000
Subventions & Grants
Service Charges 800,600 793,300 793,300
Other Revenues 1,300
Total Whale Rock Commission Fund 830,300 813,300 823,300 10,000

Total Enterprise & Agency Funds $28,727,200 $30,715,800 $32,893,200 $2,177,400
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 OPERATING PROGRAMS

SUMMARY BY FUND

2006-07 Changes  
Original Carryovers/ Other Mid-Year Revised

Budget Encumbrances Changes Requests Budget
General Fund

Public Safety 20,410,500 184,000 1,145,500 21,740,000
Transportation 2,234,300 72,300 85,700 2,392,300
Leisure, Cultural & Social Services 5,948,700 168,000 128,800 26,000 6,271,500
Community Development 4,903,100 314,100 161,800 105,000 5,484,000
General Government 9,964,900      747,200          98,200         50,000           10,860,300    
Total General Fund 43,461,500 1,485,600 1,620,000 181,000 46,748,100

Downtown Association Fund 431,700 2,000 433,700
Community Development Block Grant Fund 244,300 34,500 278,800
Water Fund 5,442,100 234,000 58,100 5,734,200
Sewer Fund 4,798,800 342,600 59,400 5,200,800
Parking Fund 1,591,400 223,800 19,100 1,834,300
Transit Fund 2,060,000 49,100 4,200 2,113,300
Golf Fund 470,200 17,100 12,000 499,300
Whale Rock Fund 723,200 70,400 9,400 803,000
Total All Funds Combined. 59,223,200 2,442,000 1,787,300 193,000 63,645,500

SUMMARY OF NET BUDGET CHANGES TO-DATE:
Revenue or

Council/CAO General Transfer
Approval Date Fund Offsets Total

General Fund
Kiwanis Club donation for teen programs 7/13/2006 300 (300)
Revisions to Orcutt Area Specific Plan EIR 7/18/2006 29,700         (29,700)
Senior Summer BBQ donations 7/27/2006 200 (200)
PG & E donation for The Key Detail brochure 8/9/2006 5,000 (5,000)
EOC class expenses 8/24/2006 600 (600)
Family Movie Night expenses 8/24/2006 400 (400)
Teen Idol program expenses 8/29/2006 200 (200)
ABC grant for Enforcing Underage Drinking Laws 9/13-12/11/06 48,300 (48,300)
OTS grant for Click It of Ticket program 9/27/2006 5,700 (5,700)
Police services at PG & E meeting expenses 9/29/2006 500 (500)
Club 864 expenses 10/3&11/15/2006 1,200 (1,200)
CERT program expenses 10/6-10/17/2006 1,800 (1,800)
Police grant revenues-various technology projects 10/10/2006 200 (200)
Trench rescue Class and Enhanced Exercise Design 10/24/2006 700 (700)
ABC grant for police services 10/31-11/20//06 5,000 (5,000)
Cuesta share of SLO Solutions Program 11/2/2006 1,700 (1,700)
SORT buy fund 11/2/2006 5,000 (5,000)
Family Movie Night sponsorship 11/2/2006 300 (300)
State Farm Insurance donation for child safety seats 11/4/2006 800 (800)
MOA Adjustments-various units 11/22/2006 957,500 (957,500)
E-Citation devices 12/4/2006 (2,300) (2,300)
Damage to city property 12/22/2006 2,000 (2,000)
Mutual aid response overtime 12/29/2006 555,200 (555,200)
Total $1,620,000 ($1,622,300) ($2,300)
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 OPERATING PROGRAMS

SUMMARY BY FUND

2006-07 Changes  
Original Carryovers/ Other Mid-Year Revised

Budget Encumbrances Changes Requests Budget
Water Fund

Use of Water Fund carryover for ozone upgrade 9/5/2006 7,000 (7,000)
Use of Water Fund staffing savings for MOA Adj 11/22/2006 30,500 (30,500)
MOA Adjustments-various units 11/22/2006 20,600 (20,600)
Total 58,100 (58,100)

Sewer Fund
Use of Sewer Fund carryover for MOA Adj 11/22/2006 43,400 (43,400)
MOA Adjustments-various units 11/22/2006 16,000 (16,000)
Total 59,400 (59,400)

Parking Fund
Use of Parking Fund carryover for MOA Adj 11/22/2006 8,100 (8,100)
MOA Adjustments-various units 11/22/2006 11,000 (11,000)
Total 19,100 (19,100)

Transit Fund
MOA Adjustments-various units 11/22/2006 4,200 (4,200)

Golf Fund
Repair well pump at golf course 12/7/2006 5,200 (5,200)
Fertilizer spreader at golf course 10/26/2006 4,300 (4,300)
MOA Adjustments-various units 11/22/2006 7,600 (7,600)
Total 17,100 (17,100)

Whale Rock Fund
MOA Adjustments-various units 11/22/2006 9,400 (9,400)

TOTAL $1,787,300 ($1,789,600) ($2,300)

SUMMARY BY FUNCTION
Public Safety 20,410,500 184,000 1,145,500 21,740,000
Public Utilities 10,964,100 647,000 126,900 11,738,000
Transportation 5,885,700 345,200 109,000 6,339,900
Leisure, Cultural & Social Services 6,418,900 168,000 145,900 38,000 6,770,800
Community Development 5,579,100 350,600 161,800 105,000 6,196,500
General Government 9,964,900 747,200 98,200 50,000 10,860,300
Total 59,223,200    2,442,000       1,787,300    193,000         63,645,500    
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CAPITAL IMPROVEMENT PLAN: ALL FUNDS COMBINED

SUMMARY OF CHANGES BY FUND  

Original Encumbrances/ Other Budget Mid-Year
Budget Carryovers Changes Adjustments Revised

Capital Outlay 1,624,400 14,107,500 645,200 302,000 16,679,100
Parkland Development 251,300 443,200 694,500
Fleet Replacement 272,100 53,900 326,000
CDBG 428,400 616,400 1,044,800
Law Enforcement Block Grant 47,400 115,600 163,000
Transportation Impact Fee 1,270,700 2,878,600 53,000 4,202,300
Open Space Protection 150,000 420,800 75,000 645,800
Public Art Private Sector 11,400 121,800 133,200
Proposition 42 Fund 186,000 12,900 198,900
Airport Area Impact Fee 350,000 25,000 375,000
LOVR Impact Fee 522,900 693,000 1,215,900
Affordable Housing 109,900 560,000 669,900
Water 2,826,300 21,283,000 7,000 24,116,300
Sewer 2,519,000 9,362,000 90,000 11,971,000
Parking 1,200,000 2,758,400 3,958,400
Transit 1,260,200 620,500 1,880,700
Golf 60,000 30,300 (9,500) 95,000 175,800
Whale Rock 181,000 181,000

Total $11,972,500 $53,576,700 $2,595,400 $487,000 $68,631,600
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CAPITAL IMPROVEMENT PLAN: ALL FUNDS COMBINED

SUMMARY OF NET CIP BUDGET ADJUSTMENTS

Council/CAO Revenue Net
Approval Date Total Offset Impact

Capital Outlay Fund (General Fund)
Fire vehicle exhaust extraction system 7/18/2006 179,500 161,500 18,000
Therapy pool 10/3/2006 (5,000) (5,000)
Emergency storm drain Ramona at Palomar 10/17/2006 120,700 120,700
Marsh & Santa Rosa signal upgrade 11/14/2006 60,000 60,000
Buena Vista & Garfield at Monterey street improvme 11/17/2006 290,000 290,000

Subtotal Capital Outlay Fund 645,200 156,500 488,700

Parkland Development Fund
Therapy pool 10/3/06&1/9/07 443,200 443,200

Law Enforcement Block Grant
E-Citation system 12/4/2006 112,300 112,300
Federal Forfeiture Funds expense 11/1/2006 3,100 3,100
Audio/video technology projects 10/10/2006 200 200

Subtotal Law Enforcement Block Grant Fund 115,600 115,400 200

Transportation Impact Fee
Traffic signal Higuera/Granada 9/19/2006 53,000 53,000

Open Space Protection
Brughelli conservation easement 12/12/2006 75,000 75,000

Proposition 42 Fund
Arterial street repair 9/27/2006 12,900 12,900

LOVR Impact Fee Fund
Costco Reimbursement 11/30/2006 693,000 693,000

Affordable Housing Fund
Housing Trust Fund grant 6/6/2006 60,000 60,000
Villas at Higuera 10/3/2006 500,000 500,000

Subtotal LOVR Impact Fee Fund 560,000 560,000

Water Fund
Use of carryover for ozone upgrade analysis 9/5/2006 7,000 7,000

Golf Course
Repair well pump 12/7/2006 (5,200) (5,200)
Fertilizer spreader 10/26/2006 (4,300) (4,300)

(9,500) (9,500)

Total Adjustments $2,595,400 $977,800 $1,617,600
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 INTERFUND TRANSACTIONS

OPERATING TRANSFERS 

 2005-06 2006-07
Original

Actual Budget Revised Variance

General Fund
Operating Transfers In

Gas Tax Fund 855,200 824,000 824,000
TDA Fund 33,500 20,600 20,600
Airport Area Impact Fee Fund 323,800

Total operating transfers in 1,212,500 844,600 844,600
Operating Transfers Out

Downtown Association Fund (25,000)
Community Development Block Grant (50,500) (41,100) (75,600) (34,500)
Law Enforcement Block Grant Fund (2,300) (2,300)
Capital Outlay Fund (2,329,100) (1,610,800) (2,401,500) (790,700)
Open Space Protection Fund (25,000) (25,000) (25,000)
Fleet Replacement Fund (483,800) (498,300) (498,300)
Debt Service Fund (1,620,300) (2,266,500) (2,266,500)
Golf Fund (255,300) (314,600) (423,800) (109,200)

Total operating transfers out (4,789,000) (4,756,300) (5,693,000) (936,700)
Total Operating Transfers (3,576,500) (3,911,700) (4,848,400) (936,700)

Gas Tax Fund
Operating Transfer Out

General Fund (855,200) (824,000) (824,000)

Transportation Development Act Fund
Operating Transfer Out

General Fund (33,500) (20,600) (20,600)

Downtown Association Fund
Operating Transfer In

General Fund 25,000

Community Development Block Grant
Operating Transfer In

General Fund 50,500 41,100 75,600 34,500

Law Enforcement Block Grant
Operating Transfer In

General Fund 2,300 2,300

Capital Outlay Fund
Operating Transfer In

General Fund 2,329,100 1,610,800 2,401,500
Transportation Impact Fee Fund 52,000

Total Operating Transfers In 2,381,100 1,610,800 2,401,500 790,700
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 INTERFUND TRANSACTIONS

OPERATING TRANSFERS 

 2005-06 2006-07
Original

Actual Budget Revised Variance

Open Space Protection Fund
Operating Transfer In

General Fund 25,000 25,000 25,000

Fleet Replacement Fund
Operating Transfers In

General Fund 483,800 498,300 498,300

Debt Service Fund
Operating Transfer In

General Fund 1,620,300 2,266,500 2,266,500

Airport Area Impact Fee Fund
Operating Transfer Out

General Fund (323,800)

Transportation Impact Fee Fund
Operating Transfer Out

Capital Outlay Fund (52,000)

Golf Course Fund
Operating Transfer In

General fund 255,300 314,600 423,800 109,200

NET OPERATING TRANSFERS -$                     -$                     -$                     -$                     
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INTERFUND TRANSACTIONS

REIMBURSEMENT TRANSFERS

2005-06 2006-07
Original

  Actual Budget Revised Variance

General Fund (3,590,000) (3,786,700) (3,786,700)
Community Development Block Grant Fund 20,800 14,300 14,300
Enterprise and Agency Funds

Water 1,446,700 1,458,900 1,458,900
Sewer 1,213,400 1,381,700 1,381,700
Parking 418,800 429,300 429,300
Transit 280,800 287,800 287,800
Golf 117,100 120,000 120,000
Whale Rock Commission 92,400 94,700 94,700
Total Enterprise and Agency Funds 3,569,200 3,772,400 3,772,400

NET REIMBURSEMENT TRANSFERS -$                     -$                     -$                     -$                     
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 CHANGES IN FINANCIAL POSITION 

ALL FUNDS COMBINED

2005-06 2006-07
Original Revised

Actual Budget Projection Variance
Revenues

Tax Revenues 33,053,100 33,384,500 35,312,900 1,928,400
Fines and Forfeitures 926,800 1,087,700 1,049,100 (38,600)
Investment and Property Revenues 1,297,700 920,100 2,596,500 1,676,400
Subventions and Grants 9,376,600 8,091,600 18,161,600 10,070,000
Service Charges

Governmental Funds 9,689,900 7,337,400 8,398,700 1,061,300
Enterprise Funds 24,456,800 26,004,800 26,004,800

Trust and Agency Revenues 801,900 793,300 793,300
Other Revenues 1,313,000 138,600 369,800 231,200

Total Revenues 80,915,800 77,758,000 92,686,700 14,928,700

Expenditures
Operating Programs

Public Safety 19,279,700 20,410,500 21,740,000 (1,329,500)
Public Utilities 9,773,000 10,964,100 11,738,000 (773,900)
Transportation 5,295,800 5,885,700 6,339,900 (454,200)
Leisure, Cultural, & Social Services 5,693,200 6,418,900 6,770,800 (351,900)
Community Development 5,060,900 5,579,100 6,196,500 (617,400)
General Government 8,557,400 9,964,900 10,860,300 (895,400)

Total Operating Programs 53,660,000 59,223,200 63,645,500 (4,422,300)
Capital Projects 27,147,000 11,972,500 68,631,600 (56,659,100)
Debt Service 6,515,800 8,974,400 8,974,400

Total Expenditures 87,322,800 80,170,100 141,251,500 (61,081,400)

Other Sources (Uses)
Operating Transfers In 6,053,500 5,600,900 6,537,600 936,700
Operating Transfers Out (6,053,500) (5,600,900) (6,537,600) (936,700)
Proceeds from Debt Financings 15,244,800 75,000 29,821,200 29,746,200
Potential MOA Adjustments (1,515,600) (909,400) 606,200
Other Sources (Uses) (217,100) (800,000) (800,000)
Expenditure Savings 809,500 868,100 58,600

Total Other Sources (Uses) 15,027,700 (1,431,100) 28,979,900 (30,411,000)

Revenues and Other Sources Over (under)
Expenditures and Other Uses 8,620,700 (3,843,200) (19,584,900) (15,741,700)

Fund Balance/Working Capital
Beginning of Year 43,436,100 26,097,300 52,056,800 25,959,500

Fund Balance/Working Capital
End of Year

Reserved for Debt Service 1,645,500 1,645,500 1,645,500
Unreserved 50,411,300 20,608,600 30,826,400 10,217,800

Total Fund Balance $52,056,800 $22,254,100 $32,471,900 $10,217,800
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CHANGES IN FINANCIAL POSITION  

ALL GOVERNMENTAL FUNDS COMBINED

2005-06 2006-07
Original Revised

Actual Budget Projection Variance
Revenues

Tax Revenues 33,053,100 33,384,500 35,312,900 1,928,400
Fines and Forfeitures 213,900 253,600 215,000 (38,600)
Investment and Property Revenues 601,900 546,600 1,211,100 664,500
Subventions and Grants 7,358,900 5,424,500 14,329,000 8,904,500
Service Charges 9,689,900 7,337,400 8,398,700 1,061,300
Other Revenues 1,270,900 95,600 326,800 231,200

Total Revenues 52,188,600 47,042,200 59,793,500 12,751,300

Expenditures
Operating Programs

Public Safety 19,279,700 20,410,500 21,740,000 (1,329,500)
Transportation 1,967,800 2,234,300 2,392,300 (158,000)
Leisure, Cultural, & Social Services 5,280,500 5,948,700 6,271,500 (322,800)
Community Development 5,060,900 5,579,100 6,196,500 (617,400)
General Government 8,578,200 9,979,200 10,874,600 (895,400)

Total Operating Programs 40,167,100 44,151,800 47,474,900 (3,323,100)
Reimbursed Expenditures (3,590,000) (3,786,700) (3,786,700)

Total Operating Expenditures 36,577,100 40,365,100 43,688,200 (3,323,100)
Capital Improvement Plan Projects 12,470,600 4,107,000 26,348,400 (20,693,400)
Debt Service 1,620,300 2,266,500 2,266,500

Total Expenditures 50,668,000 46,738,600 72,303,100 (25,564,500)

Other Sources (Uses)
Operating Transfers In 5,798,200 5,286,300 6,113,800 827,500
Operating Transfers Out (6,053,500) (5,600,900) (6,537,600) (936,700)
Proceeds from Debt Financings 6,973,100 6,364,900 6,364,900
Potential MOA Adjustments (1,329,500) (821,200) 508,300
Other Sources (Uses) (217,100)
Expenditure Savings 793,500 793,500

Total Other Sources (Uses) 6,500,700 (850,600) 5,913,400 6,764,000

Revenues and Other Sources Over (under)
Expenditures and Other Uses 8,021,300 (547,000) (6,596,200) (6,049,200)

Fund Balance, Beginning of Year 21,092,300 15,283,000 29,113,600 13,830,600

Fund Balance, End of Year
Reserved for Debt Service 1,645,500 1,645,500 1,645,500
Unreserved 27,268,400 13,090,500 20,475,000 7,384,500

Total Fund Balance $29,113,600 $14,736,000 $22,517,400 $7,781,400
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CHANGES IN FINANCIAL POSITION

ALL ENTERPRISE AND AGENCY FUNDS COMBINED

2005-06 2006-07
Original Revised

Actual Budget Projection Variance
Revenues

Fines and Forfeitures 712,900 834,100 834,100
Investment and Property Revenues 695,800 373,500 1,385,400 1,011,900
Subventions and Grants 2,017,700 2,667,100 3,832,600 1,165,500
Service Charges 24,456,800 26,004,800 26,004,800
Other Revenues 42,100 43,000 43,000
Trust and Agency Revenues 801,900 793,300 793,300

Total Revenues 28,727,200 30,715,800 32,893,200 2,177,400

Expenditures
Operating Programs

Public Utilities 9,773,000 10,964,100 11,738,000 (773,900)
Transportation 3,328,000 3,651,400 3,947,600 (296,200)
Leisure, Cultural, & Social Services 412,700 470,200 499,300 (29,100)
General Government 3,569,200 3,772,400 3,772,400

Total Operating Programs 17,082,900 18,858,100 19,957,300 (1,099,200)
Capital Projects 14,676,400 7,865,500 42,283,200 (34,417,700)
Debt Service 4,895,500 6,707,900 6,707,900

Total Expenditures 36,654,800 33,431,500 68,948,400 (35,516,900)

Other Sources (Uses)
Operating Transfers In 255,300 314,600 423,800 109,200
Proceeds from Debt Financings 8,271,700 75,000 23,456,300 (23,381,300)
Expenditure Savings 16,000 74,600 58,600
Other Sources (Uses) (800,000) (800,000)
Potential MOA Adjustments (186,100) (88,200) 25,300

Total Other Sources (Uses) 8,527,000 (580,500) 23,066,500 (23,188,200)

Revenues and Other Sources Over (under)
Expenditures and Other Uses 599,400 (3,296,200) (12,988,700) (9,692,500)

Working Capital, Beginning of Year 22,343,800 10,814,300 22,943,200 12,128,900
Fund Balance, End of Year $22,943,200 $7,518,100 $9,954,500 $2,436,400
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CHANGES IN FINANCIAL POSITION

GENERAL FUND

2005-06 2006-07
Original Revised

Actual Budget Projection Variance
Revenues

Tax Revenues 33,053,100 33,384,500 35,312,900 1,928,400
Fines and Forfeitures 213,900 253,600 215,000 (38,600)
Investment and Property Revenues 329,200 397,000 763,600 366,600
Subventions and Grants 3,319,800 3,484,000 4,937,100 1,453,100
Service Charges 5,157,000 5,995,900 5,475,500 (520,400)
Other Revenues 1,091,400 75,000 170,000 95,000

Total Revenues 43,164,400 43,590,000 46,874,100 3,284,100

Expenditures 
Public Safety 19,247,000 20,410,500 21,740,000 (1,329,500)
Transportation 1,967,800 2,234,300 2,392,300 (158,000)
Leisure, Cultural, and Social Services 5,280,500 5,948,700 6,271,500 (322,800)
Community Development 4,308,400 4,903,100 5,484,000 (580,900)
General Government 8,557,400 9,964,900 10,860,300 (895,400)

Total Program Expenditures 39,361,100 43,461,500 46,748,100 (3,286,600)
Reimbursed Expenditures (3,590,000) (3,786,700) (3,786,700)

Total Expenditures 35,771,100 39,674,800 42,961,400 (3,286,600)

Other Sources (Uses)
Transfers In 1,212,500 844,600 844,600
Transfers Out (4,789,000) (4,756,300) (5,693,000) (936,700)
Proceeds from Debt Financings
Expenditure Savings 793,500 793,500
Potential MOA Adjustments (1,329,500) (821,200) 508,300

Total Other Sources (Uses) (3,576,500) (4,447,700) (4,876,100) (428,400)
   

Revenues and Other Sources Over (Under)
Expenditures and Other Uses 3,816,800 (532,500) (963,400) (430,900)

Fund Balance, Beginning of Year 9,743,100 8,663,100 13,559,900 4,896,800

Fund Balance, End of Year $13,559,900 $8,130,600 $12,596,500 $4,465,900
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CHANGES IN FINANCIAL POSITION

DOWNTOWN ASSOCIATION FUND

2005-06 2006-07
Original Revised

Actual Budget Projection Variance
Revenues

Investment and Property Revenues 4,200 4,000 4,000
Service Charges 462,500 427,700 427,700
   Total Revenues 466,700 431,700 431,700

Operating Expenditures
Community Development 491,100 431,700 433,700 (2,000)
   Total Expenditures 491,100 431,700 433,700 2,000

Other Sources (Uses)
Operating Transfers In 25,000

Revenues and Other Sources Over (Under)
Expenditures and Other Uses 600 (2,000) (2,000)

Fund Balance, Beginning of Year 36,800 36,900 37,400 500

Fund Balance, End of Year $37,400 $36,900 $35,400 ($1,500)
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CHANGES IN FINANCIAL POSITION 

GAS TAX

2005-06 2006-07
Original Revised

Actual Budget Projection Variance
Revenues

Subventions and Grants
Gasoline Tax 855,200 824,000 824,000

Total Revenues 855,200 824,000 824,000

Other Sources (Uses)
Operating Transfers Out (855,200) (824,000) (824,000)

Revenues and Other Sources Over (Under)
Expenditures and Other Uses

Fund Balance, Beginning of Year 

Fund Balance, End of Year -$                 -$                   -$                   -$                    
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CHANGES IN FINANCIAL POSITION

TRANSPORTATION DEVELOPMENT ACT FUND

2005-06 2006-07
Original Revised

Actual Budget Projection Variance
Revenues

Subventions and Grants
TDA Revenues 33,500 20,600 20,600

Total Revenues 33,500 20,600 20,600

Other Sources (Uses)
Operating Transfers Out (33,500) (20,600) (20,600)

Revenues and Other Sources Over (Under)
Expenditures and Other Uses

Fund Balance, Beginning of Year 

Fund Balance, End of Year -$                 -$                   -$                   -$                    
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CHANGES IN FINANCIAL POSITION

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FUND

2005-06 2006-07
Original Revised

Actual Budget Projection Variance
Revenues

Subventions and Grants
CDBG Allocation 714,500 645,900 1,262,300 616,400
State Grant Close-out 2,900

Total Revenues 717,400 645,900 1,262,300 616,400

Expenditures
Operating Programs

Community Development 261,400 244,300 278,800 (34,500)
General Government 20,800 14,300 14,300

Total Operating Programs 282,200 258,600 293,100 (34,500)
Capital Improvement Plan Projects 485,700 428,400 1,044,800 (616,400)
Debt Service

Total Expenditures 767,900 687,000 1,337,900 (650,900)

Other Sources (Uses)
Operating Transfers In 50,500 41,100 75,600 34,500

Total Other Sources (Uses) 50,500 41,100 75,600 34,500

Revenues and Other Sources Over (Under)
Expenditures and Other Uses

Fund Balance, Beginning of Year

Fund Balance, End of Year -$                 -$                   -$                   -$                    
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CHANGES IN FINANCIAL POSITION

LAW ENFORCEMENT GRANT FUND

2005-06 2006-07
Original Revised

Actual Budget Projection Variance
Revenues

Investment and Property Revenue 4,000 3,100 4,000 900
Subventions and Grants

Federal Grants 19,700
State Grants 113,500 113,500

Service Charges 5,900 10,600 5,000 (5,600)
Total Revenues 29,600 13,700 122,500 108,800

Expenditures
Operating Programs

Public Safety 32,700
Total Operating Programs 32,700

Capital Improvement Plan Projects 163,000 (163,000)
Total Expenditures 32,700 163,000 (163,000)

Other Sources (Uses)
Operating Transfers In 2,300 2,300
Operating Transfers Out

Total Other Sources (Uses) 2,300 2,300

Revenues and Other Sources Over (Under)
Expenditures and Other Uses (3,100) 13,700 (38,200) (51,900)

Fund Balance, Beginning of Year 114,800 85,400 111,700 26,300

Fund Balance, End of Year $111,700 $99,100 $73,500 ($25,600)
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CHANGES IN FINANCIAL POSITION

PUBLIC ART (PRIVATE SECTOR CONTRIBUTIONS) FUND

2005-06 2006-07
Original Revised

Actual Budget Projection Variance

Revenues
Investment and Property Revenues 6,700 3,100 8,000 4,900
Service Charges

In-lieu fees 51,500 $51,500
Other Revenues 165,200

Total Revenues 171,900 54,600 59,500 4,900

Expenditures
Operating Programs

Leisure, Cultural & Social Services
Capital Improvement Plan Projects 5,300 133,200 133,200
Total Expenditures 5,300 133,200 133,200

Other Sources (Uses)
Operating Transfer In
Operating Transfer Out

Total Other Sources (Uses)

Revenues and Other Sources Over (Under)
Expenditures and Other Uses 166,600 54,600 (73,700) (128,300)

Fund Balance, Beginning of Year 115,400 51,300 282,000 230,700

Fund Balance, End of Year $282,000 $105,900 $208,300 $102,400

B-24



CHANGES IN FINANCIAL POSITION

PROPOSITION 42 FUND

2005-06 2006-07
Original Revised

Actual Budget Projection Variance

Revenues
Investment and Property Revenues 800 10,000 10,000
Subventions and Grants

State Grants 198,900 386,100 386,100
Total Revenues 199,700 396,100 396,100

Expenditures
Operating Programs

Leisure, Cultural & Social Services
Capital Improvement Plan Projects 198,900 198,900
Total Expenditures 198,900 198,900

Other Sources (Uses)
Operating Transfer In
Operating Transfer Out

Total Other Sources (Uses)

Revenues and Other Sources Over (Under)
Expenditures and Other Uses 199,700 197,200 197,200

Fund Balance, Beginning of Year 199,700 199,700

Fund Balance, End of Year $199,700 $396,900 $396,900
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CHANGES IN FINANCIAL POSITION

CAPITAL OUTLAY FUND

2005-06 2006-07
Original Revised

Actual Budget Projection Variance
Revenues

Subventions and Grants 2,214,400 4,765,800 4,765,800
Service Charges 229,900 25,000 25,000
Other Revenues 36,200 36,200

Total Revenues 2,444,300 25,000 4,827,000 4,802,000

Expenditures
Capital Improvement Plan Projects 11,334,800 1,635,800 16,679,100 (15,043,300)

Total Expenditures 11,334,800 1,635,800 16,679,100 (15,043,300)

Other Sources (Uses)
Operating Transfers In 2,381,100 1,610,800 2,401,500 790,700
Other Sources (Uses) (217,100)
Proceeds from Debt Financing 6,973,100 6,364,900 6,364,900

Total Other Sources (Uses) 9,137,100 1,610,800 8,766,400 7,155,600

Revenues and Other Sources Over (Under)
Expenditures and Other Uses 246,600 (3,085,700) (3,085,700)

Fund Balance, Beginning of Year 2,839,100 3,085,700 3,085,700

Fund Balance, End of Year $3,085,700 -$                   -$                   -$                    
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CHANGES IN FINANCIAL POSITION

PARKLAND DEVELOPMENT FUND

2005-06 2006-07
Original Revised

Actual Budget Projection Variance
Revenues

Investment and Property Revenue 20,000 14,400 24,400 10,000
Subventions and Grants 137,500 137,500
Service Charges

Park In-Lieu Fees 54,900 25,800 32,200 6,400
Dwelling Unit Fees 4,400 10,300 5,000 (5,300)

Other Revenue
Total Revenues 79,300 50,500 199,100 148,600

Expenditures
Capital Improvement Plan Projects 110,100 694,500 (694,500)

Total Expenditures 110,100 694,500 (694,500)

Revenues and Other Sources Over (Under)
Expenditures and Other Uses (30,800) 50,500 (495,400) (545,900)

Fund Balance, Beginning of Year 589,700 444,700 558,900 114,200

Fund Balance, End of Year $558,900 $495,200 $63,500 ($431,700)
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CHANGES IN FINANCIAL POSITION

TRANSPORTATION IMPACT FEE FUND

2005-06 2006-07
Original Revised

Actual Budget Projection Variance
Revenues

Investment and Property Revenue 81,300 40,000 129,000 89,000
Subventions and Grants 325,000 1,882,100 1,557,100
Service Charges 982,700 450,900 630,000 179,100
Other Revenue 100,000 100,000

Total Revenues 1,064,000 815,900 2,741,100 1,925,200

Expenditures
Capital Improvement Plan Projects 159,300 1,270,700 4,202,300 (2,931,600)

Total Expenditures 159,300 1,270,700 4,202,300 (2,931,600)

Other Sources (Uses)
Operating Transfer Out (52,000)

Revenues and Other Sources Over (Under)
Expenditures and Other Uses 852,700 (454,800) (1,461,200) (1,006,400)

Fund Balance, Beginning of Year 1,997,200 454,800 2,849,900 2,395,100

Fund Balance, End of Year $2,849,900 -$                   1,388,700$         1,388,700$          
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CHANGES IN FINANCIAL POSITION

OPEN SPACE PROTECTION FUND

2005-06 2006-07
Original Revised

Actual Budget Projection Variance
Revenues

Investment and Property Revenue 20,400 15,000 20,000 5,000
Subventions and Grants 125,000 (125,000)
Service Charges 6,700 6,700
Other Revenue

Total Revenues 20,400 140,000 26,700 (113,300)

Expenditures
Capital Improvement Plan Projects 700 150,000 645,800 (495,800)

Total Expenditures 700 150,000 645,800 (495,800)

Other Sources (Uses)
Operating Transfer in 25,000 25,000 25,000

Revenues and Other Sources Over (Under)
Expenditures and Other Uses 44,700 15,000 (594,100) (609,100)

Fund Balance, Beginning of Year 612,400 105,900 657,100 551,200

Fund Balance, End of Year $657,100 $120,900 $63,000 ($57,900)
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CHANGES IN FINANCIAL POSITION 

AIRPORT AREA IMPACT FEE FUND

2005-06 2006-07
Original Revised

Actual Budget Projection Variance
Revenues

Investment and Property Revenues 25,700 15,000 38,800 23,800
Service Charges 165,300 30,700 400,000 369,300

Total Revenues 191,000 45,700 438,800 393,100

Expenditures
Capital Improvement Plan Projects 350,000 375,000 (25,000)

Other Sources (Uses)
Operating Transfer Out (323,800)

Revenues and Other Sources Over (Under)
Expenditures and Other Uses (132,800) (304,300) 63,800 368,100

Fund Balance, Beginning of Year 627,000 617,100 494,200 (122,900)

Fund Balance, End of Year $494,200 $312,800 $558,000 $245,200
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CHANGES IN FINANCIAL POSITION 

AFFORDABLE HOUSING FUND

2005-06 2006-07
Original Revised

Actual Budget Projection Variance
Revenues

Investment and Property Revenues 68,500 30,000 116,600 86,600
Service Charges 1,863,700 309,000 540,100 231,100

Total Revenues 1,932,200 339,000 656,700 317,700

Expenditures
Capital Improvement Plan Projects 669,900 (669,900)

Other Sources (Uses)
Operating Transfer in

Revenues and Other Sources Over (Under)
Expenditures and Other Uses 1,932,200 339,000 (13,200) (352,200)

Fund Balance, Beginning of Year 1,612,700 1,832,800 3,544,900 1,712,100

Fund Balance, End of Year $3,544,900 $2,171,800 $3,531,700 $1,359,900
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CHANGES IN FINANCIAL POSITION

FLEET REPLACEMENT FUND

2005-06 2006-07
Original Revised

Actual Budget Projection Variance
Revenues

Investment and Property Revenues 41,100 25,000 55,000 30,000
Other Revenues

Sale of Surplus Property 14,300 20,600 20,600
Total Revenues 55,400 45,600 75,600 30,000

Expenditures
Capital Improvement Plan Projects 288,000 272,100 326,000 (53,900)

Total Expenditures 288,000 272,100 326,000 (53,900)

Other Sources (Uses)
Operating Transfers In

General Fund 483,800 498,300 498,300
Total Other Sources (Uses) 483,800 498,300 498,300

Revenues and Other Sources Over (Under)
Expenditures and Other Uses 251,200 271,800 247,900 (23,900)

Fund Balance, Beginning of Year 1,158,600 1,345,500 1,409,800 64,300

Fund Balance, End of Year $1,409,800 $1,617,300 $1,657,700 $40,400
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CHANGES IN FINANCIAL POSITION 

LOS OSOS VALLEY ROAD SUB-AREA FEE FUND

2005-06 2006-07
Original Revised

Actual Budget Projection Variance
Revenues

Investment and Property Revenues 37,700 37,700
Service Charges 763,600 800,000 800,000

Total Revenues 763,600 837,700 837,700

Expenditures
Capital Improvement Plan Projects 86,700 1,215,900 (1,215,900)

Other Sources (Uses)
Operating Transfer in

Revenues and Other Sources Over (Under)
Expenditures and Other Uses 676,900 (378,200) (378,200)

Fund Balance, Beginning of Year 676,900 676,900

Fund Balance, End of Year $676,900 $298,700 $298,700
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CHANGES IN FINANCIAL POSITION

DEBT SERVICE FUND

2005-06 2006-07
Original Revised

Actual Budget Projection Variance
Expenditures

Debt Service
2001 Refunded Revenue Bonds 801,200 801,100 801,100
2004 Refunding Revenue Bonds 294,900 294,200 294,200
2005 Refunding Revenue Bonds 467,700 471,000 471,000
2006 Lease Revenue Bonds 460,500 460,500
Dispatch Center Upgrade 47,900 47,900
Radio System Upgrade 135,100 135,100
Energy Conservation Lease Purchase 56,500 56,700 56,700

Total Expenditures 1,620,300 2,266,500 2,266,500

Other Sources (Uses)
Proceeds from debt financing
Operating Transfers In 1,620,300 2,266,500 2,266,500

Total Other Sources (Uses) 1,620,300 2,266,500 2,266,500

Revenues and Other Sources Over (Under)
Expenditures and Other Uses

Fund Balance, Beginning of Year 
Reserved for Debt Service 1,645,500 1,645,500 1,645,500
Unreserved

Fund Balance, End of Year $1,645,500 $1,645,500 $1,645,500
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CHANGES IN FINANCIAL POSITION

WATER FUND

2005-06 2006-07
Original Revised

Actual Budget Projection Variance
Revenues

Investment and Property Revenues 238,400 159,500 800,000 640,500
Subventions and Grants 138,000 25,000 816,800 791,800
Service Charges

Water Sales
Water Service Charges 7,916,600 9,196,100 9,196,100
Sales to Cal Poly 494,400 626,300 626,300

Development Impact Fees 1,822,200 1,013,900 1,013,900
Other Service Charges 262,700 278,900 278,900

Other Revenues 16,600 16,000 16,000
Total Revenues 10,888,900 11,315,700 12,748,000 1,432,300

Expenditures
Operating Programs

Public Utilities 4,598,000 5,442,100 5,734,200 (292,100)
General Government 1,446,700 1,458,900 1,458,900

Total Operating Programs 6,044,700 6,901,000 7,193,100 (292,100)
Capital Improvement Plan Projects 3,705,200 2,826,300 24,116,300 (21,290,000)
Debt Service 1,641,800 2,805,900 2,805,900

Total Expenditures 11,391,700 12,533,200 34,115,300 (21,582,100)

Other Sources (Uses)
Other Sources (Uses) (800,000) (800,000)
Proceeds from Debt Financing 340,800 75,000 15,981,800 (15,906,800)
Potential MOA Adjustments (77,100) (35,700) 41,400

Total Other Sources (Uses) 340,800 (802,100) 15,146,100 15,948,200

Revenues and Other Sources Over (under)
Expenditures and Other Uses (162,000) (2,019,600) (6,221,200) (4,201,600)

Working Capital, Beginning of Year 10,282,300 3,987,300 10,120,300 6,133,000

Working Capital, End of Year $10,120,300 $1,967,700 $3,899,100 $1,931,400
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CHANGES IN FINANCIAL POSITION

SEWER FUND

2005-06 2006-07
Original Revised

Actual Budget Projection Variance
Revenues

Investment and Property Revenues 162,000 75,000 140,000 65,000
Subventions and Grants
Service Charges

Customer Sales
Sewer Service Charges 9,079,800 10,081,600 10,081,600
Sales to Cal Poly 542,900 426,800 426,800

Development Impact Fees 555,300 295,600 295,600
Other Service Charges 47,800 48,500 48,500

Other Revenues 10,200 17,500 17,500
Total Revenues 10,398,000 10,945,000 11,010,000 65,000

Expenditures 
Operating Programs

Public Utilities 4,501,900 4,798,800 5,200,800 (402,000)
General Government 1,213,400 1,381,700 1,381,700

Total Operating Programs 5,715,300 6,180,500 6,582,500 (402,000)
Capital Improvment Plan Projects 1,955,800 2,519,000 11,971,000 (9,452,000)
Debt Service 2,371,700 2,431,200 2,431,200

Total Expenditures 10,042,800 11,130,700 20,984,700 (9,854,000)

Other Sources (Uses)   
Proceeds from Debt Financing 7,474,500 (7,474,500)
Potential MOA Adjustments (65,400) (29,100) (36,300)
Other Sources (Uses)

Total Other Sources (Uses) (65,400) 7,445,400 7,510,800

Revenues and Other Sources Over (Under)
Expenditures and Other Uses 355,200 (251,100) (2,529,300) (2,278,200)

Working Capital, Beginning of Year 4,258,700 1,993,400 4,613,900 2,620,500

Working Capital, End of Year $4,613,900 $1,742,300 $2,084,600 $342,300
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CHANGES IN FINANCIAL POSITION

PARKING FUND

2005-06 2006-07
Original Revised

Actual Budget Projection Variance
Revenues

Investment and Property Revenues 253,600 112,800 400,000 287,200
Fines and Forfeitures 712,900 834,100 834,100
Service Charges

Parking Meter Collections
Lots 298,000 432,300 432,300
Streets 868,200 1,117,500 1,117,500

Parking Structure Collections 672,800 807,000 807,000
Long-Term Parking Revenues 408,000 436,200 436,200
Lease Revenues 219,400 196,100 196,100
Parking In-Lieu Fees 332,700 145,000 145,000
Other Service Charges 147,300 100 100

Other Revenues 8,900
Total Revenues 3,921,800 4,081,100 4,368,300 287,200

Expenditures
Operating Programs

Transportation 1,452,900 1,591,400 1,834,300 (242,900)
General Government 418,800 429,300 429,300
Total Operating Programs 1,871,700 2,020,700 2,263,600 (242,900)

Capital Improvement Plan Projects 8,701,800 1,200,000 3,958,400 (2,758,400)
Debt Service 882,000 1,470,800 1,470,800

Total Expenditures 11,455,500 4,691,500 7,692,800 (3,001,300)

Other Sources (Uses)
Proceeds from Debt Financing 7,930,900
Other Sources (Uses)
Potential MOA Adjustments (16,900) (5,300) 11,600

Total Other Sources (Uses) 7,930,900 (16,900) (5,300) 11,600

Revenues and Other Sources Over (Under)
Expenditures and Other Uses 397,200 (627,300) (3,329,800) (2,702,500)

Working Capital, Beginning of Year 6,353,200 3,898,500 6,750,400 2,851,900

Working Capital, End of Year: $6,750,400 $3,271,200 $3,420,600 $149,400
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CHANGES IN FINANCIAL POSITION

TRANSIT FUND

2005-06 2006-07
Original Revised

Actual Budget Projection Variance
Revenues

Investment and Property Revenues 11,400 4,700 12,000 7,300
Subventions and Grants  

TDA Revenues 1,363,700 1,340,400 1,340,400
Other Grants 1,100
FTA Grants 514,900 1,301,700 1,675,400 373,700

Service Charges 451,600 567,800 567,800
Other Revenues 500 2,000 2,000

Total Revenues 2,343,200 3,216,600 3,597,600 381,000

Expenditures
Operating Programs
 Transportation 1,875,100 2,060,000 2,113,300 (53,300)
 General Government 280,800 287,800 287,800

Total Operating Programs 2,155,900 2,347,800 2,401,100 (53,300)
Capital Improvement Plan Projects 198,500 1,260,200 1,880,700 (620,500)

Total Expenditures 2,354,400 3,608,000 4,281,800 (673,800)

Other Sources (Uses)
Expenditure Savings 16,000 74,600 58,600
Potential MOA Adjustments (6,300) (5,000) 1,300

Total Other Sources (Uses) 9,700 69,600 59,900

Revenues and Other Sources Over (Under)
Expenditures and Other Uses (11,200) (381,700) (614,600) 232,900

Working Capital, Beginning of Year 625,800 382,100 614,600 232,500

Working Capital, End of Year $614,600 $400 ($400)
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CHANGES IN FINANCIAL POSITION 

GOLF  FUND

2005-06 2006-07
Original Revised

Actual Budget Projection Variance
Revenues

Investment and Property Revenues 2,000 1,500 3,400 1,900
Service Charges

Retail Sales 25,000 19,000 19,000
Green Fees 246,700 251,000 251,000
Other Fees 46,300 47,600 47,600

Other Revenues 25,000 25,000 25,000
Total Revenues 345,000 344,100 346,000 1,900

Expenditures
Operating Programs

Leisure, Cultural & Social Services 412,700 470,200 499,300 (29,100)
General Government 117,100 120,000 120,000

Total Operating Programs 529,800 590,200 619,300 (29,100)
Capital Improvement Plan Projects 80,400 60,000 175,800 (115,800)

Total Expenditures 610,200 650,200 795,100 (144,900)

Other Sources (Uses)
Operating Transfers In 255,300 314,600 423,800 109,200
Expenditure Savings
Potential MOA Adjustments (8,500) (5,000) 3,500

Total Other Sources (Uses) 255,300 306,100 418,800 112,700

Revenues and Other Sources Over (under)
Expenditures and Other Uses (9,900) (30,300) (30,300)

Working Capital, Beginning of Year 40,200 30,300 30,300

Working Capital, End of Year $30,300 -$                   -$                   -$                    
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CHANGES IN FINANCIAL POSITION

WHALE ROCK COMMISSION

2005-06 2006-07
Original Revised

Actual Budget Projection Variance
Revenues

Investment and Property Revenues 28,400 20,000 30,000 10,000
Subventions & Grants
Service Charges

Member Agency Contributions 499,800 496,300 496,300
Water Distribution Charges 300,800 296,000 296,000
Other Revenues

Other Revenues 1,300 1,000 1,000
Total Revenues 830,300 813,300 823,300 10,000

Expenditures
Operating Programs

Public Utilities 673,100 723,200 803,000 (79,800)
General Government 92,400 94,700 94,700

Total Operating Programs 765,500 817,900 897,700 (79,800)
Capital Improvement Plan Projects 34,700 181,000 (181,000)

Total Expenditures 800,200 817,900 1,078,700 (260,800)

Other Sources (Uses)
Potential MOA Adjustments (11,900) (8,100) 3,800

Total Other Sources (Uses) (11,900) (8,100) 3,800

Revenues and Other Sources Over (under)
Expenditures and Other Uses 30,100 (16,500) (263,500) (247,000)

Working Capital, Beginning of Year 783,600 553,000 813,700 260,700

Working Capital, End of Year $813,700 $536,500 $550,200 $13,700
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MID-YEAR BUDGET REQUESTS 
 
  
 
 



SUMMARY OF 2006-07  MID-YEAR BUDGET REQUESTS

Page No. 2006-07
OPERATING PROGRAMS

General Fund Â Legal Defense for FLSA Lawsuit C-2 50,000
Â Broad Street Corridor Plan C-4 75,000
Â Engineering Development Review Temporary Staffing C-9 30,000
Â Low Income Water and Sewer Customer Subsidy C-12 26,000

General Fund Total 181,000

Parking Fund Â Conversion of Contract Parking Enforcement Officer to 
Regular Status

C-15 0

Golf Fund Â Golf Course Operations C-19 12,000
(General Fund Subsidy)

Total Operating Programs 193,000

CAPITAL IMPROVEMENT PLAN (CIP)

Capital Outlay Fund Â Fire Fleet Addition: Wildland Fire Engine C-21 266,000
Â Fire Fleet Addition: Hazardous Materials Coordinator C-24 26,000
Â Laguna Lake Dredging: Environmental Review C-27 10,000

Capital Outlay Fund Total 302,000

Sewer Fund Â Telemetry Equipment Replacement at Water 
Reclamation Facility

C-30 90,000

Golf Fund Â Golf Course Bridge Replacement C-33 95,000
(General Fund Subsidy)

Total CIP Projects  487,000

TOTAL 680,000$   

FUNDING SOURCES

General Fund/Golf Fund Subsidy 298,000
General Fund Offsetting Revenues: Mutual Aid and CUPA Fines 292,000
Sewer Fund 90,000

680,000$   
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